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Executive summary

This research is part of the process of developing a methodology for
participatory assessment of development projects. Indeed, the PADevfunded initiative by Woord Daad, Prisma and ICCO in the Netherlands has
already been collaborating for several years with partners in Burkina Faso
and Ghana for the preparation and coordination of participatory workshops
in different communities to have a better sense of villagers’ perspectives
on development projects.
Based on the foundation practices of participatory research and evaluation of Chambers
among other authors, workshops were designed to gather perceptions of the villagers
as well as those of organisations responsible for developing the district. Workshops,
interviews, maps and discussions were part of the methods used to gather the perceptions
of communities and officials. Specifically, perceptions on the natural environment of
participants and development projects designed to impact the livelihood of villagers will be
analysed. Purposely, these perceptions will be connected to perspectives of the perceived
reality of development organisations in the region in connection to resources and methods
used to achieve their ends. Some farmers, who were rewarded for their work, have also
been interviewed since they can be perceived as potential sources of knowledge for the rest
of the village.
The fieldwork took place in two villages in northern Ghana in the Eastern District,
Mamprusi. The PADev workshops, activities and interviews constituting the fundaments
for this thesis took place from early January until the beginning of April, 2010. Gbangu
and Wundua were the villages chosen as appropriate for research because links had
previously been woven with the traditional authorities. In addition, they are villages
strongly assisted by a major actor in development in the region which is the Langbinsi
Presbyterian agricultural station (PAS-L). The workshops arranged in the two villages
consisted of four groups of approximately 10 to 20 participants in each village, for an
average of 40 to 60 people met. Interviews were then scheduled with extension agents
and project managers of major organisations in the region.
Among the agencies interviewed, the District Assembly (DA) was one of the most
important. The DA is an umbrella entity stemming from the process of decentralisation of
the central government. Five percent of funds from the country’s budget is intended for the
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DA to oversee the smooth running of activities in its districts and to assist communities in
providing development projects. Notwithstanding, the communities have always struggled
to assert their concerns, and the traditional authorities are completely excluded from the
process of decentralisation that is now taking place. Several agencies are working together
with the DA to maintain cordial relations or to organise projects. The vast majority of
organisations working on issues related to agriculture and food security have argued taking
the 'participatory shift' in the exercise of their functions.
Workshop participants identified the major changes in their environment as the declining
fertility of agricultural lands, erratic rains and the destruction of primary forests, as well as
the introduction of new crops, compost and manure. When they were asked, development
agencies have identified more or less the same changes. Workshop participants were asked
to identify projects that have taken place in the village over the past 20 years. The vast
majority of the projects listed are related to the introduction of new crops, new techniques
and practices. Some facilities were also mentioned such as boreholes, wells, dams,
warehouses and silos for grain storage. The participants generally expressed a positive
opinion of the projects with the exception of some which were perceived as negative or
failures. The negatively-perceived projects are generally classified as such due to their
malfunction or because they cannot be used to their full potential. Participants also had to
categorise the village of Gbangu in different wealth groups in regards to the benefits they
derive from development projects. In general, the ‘rich’ villagers were the ones identified
as deriving the most benefits.
Frequently, villagers said that they foster and seek trusting relationships with development
agencies rather than notions of participation, local representation, long term commitment
or focus on local priorities. They are important components of a relationship, but should
follow after the establishment of trust. The agencies also advocated for a relationship
of trust between the villagers and their workers, but prefer to have long-term projects
in communities as a prime concern. The agencies, when asked to auto-describe, mostly
perceived themselves very positively, an image possibly biased to withhold certain
weaknesses.
Extension agents and agency employees work in difficult conditions and have access to few
resources. In order to devolve new techniques to the villagers, many agencies have used
local extension agents and are dependent on dispersal means, hoping that the knowledge
gained through projects is disseminated to the rest of the community. Demonstration fields
and ‘schools programs’ are regularly established for learning and trying new techniques.
During the fieldwork, it became clear that some mechanisms are governing the dispersion
of knowledge, often influenced by power relations, knowledge, social relations and wealth
groups. The farmers who are rewarded for their work typically possess a portfolio of assets,
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which primarily affects their ability to promote themselves as potential beneficiaries of
projects. Indeed, it seems that the selection of beneficiaries for a project is done at
the village level where certain individuals will be given the mandate to select other
potential beneficiaries, a process which is, in turn, likely to be influenced by power
relations. Following the analysis of fieldwork, it seems fair to suggest that a group of
villagers manages to capture a considerable amount of projects. When an agency oversees
the selection process, it seems that the latter is often governed by the expectations of
funders of organisations who expect positive results. Thus, projects are awarded to
individuals who are known to the agencies and who have already demonstrated their ability
in supporting projects. This means they are not usually ‘poor’ but, more often, relatively
'rich'. Assumptions were confirmed by an exercise of survey and mapping in the village of
Gbangu. A cycle of distribution of projects seems well established where beneficiaries
receive projects, one after the other, having proved their ability to generate positive results.
In conclusion, the concept of participation seems to be reduced to the simple definition of
commitment to a project or mere reception of 'services' for development. It is rare that
villagers are included in decision-making processes of creation, implementation and
evaluation of projects. If they are, few people have the chance to voice their views and
actually be heard. Nonetheless, some agencies are doing good work in providing new crops
and techniques to the communities and managing to engender a trickledown effect to other
farmers to a certain extent. Reserves and concerns can be expressed on the issue of
reaching ‘the poorest of the poor’, while it seems not to be the case in the specific case
of environmental projects. On the other hand, it also might not be the way to help these
vulnerable people. It remains to be seen if funders are aware of the dynamic they impose
in the field and the pressure they transfer to their collaborators.

La présente recherche fait partie du processus d’élaboration d’une
méthodologie pour une évaluation participative des projets de
développement. En effet, le PADev, subventionné par Woord Daad,
ICCO et Prisma aux Pays-Bas collabore depuis déjà quelques années
avec des partenaires au Burkina Faso et au Ghana pour la préparation
et la coordination de rencontres participatives, de discussions et de
dialogues avec différentes communautés des deux pays pour avoir une
meilleure impression des perspectives des villageois concernant les
projets de développement qui ont lieu dans leurs communautés.
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Basé sur les fondements des pratiques de recherches participatives et d’évaluation de
Chambers, entre autres auteurs sur le sujet, des exercices ont été conçus pour récolter
les perceptions des villageois, mais aussi celles des organisations responsables pour le
développement du district. Ateliers, interviews, cartographie et discussions font partie des
méthodes utilisées pour recueillir les perceptions des communautés et des officiels. Plus
précisément, les perceptions sur l’environnement naturel des participants ainsi que les
projets de développement ayant pour but d’impacter le mode de subsistance des villageois
et leur environnement seront analysés. Plus spécifiquement, ces perceptions seront mises
en perspective avec la réalité des organisations de développement de la région, leurs
perspectives, et les ressources et méthodes utilisées pour arriver à leurs fins. Certains
fermiers, ayant étés récompensés pour leur travail ont aussi été interviewés puisqu’ils
peuvent être perçus comme de potentiels catalyseurs de connaissances pour le reste
du village.
Le travail de terrain a pris place dans deux villages du Nord du Ghana dans le District
Mamprusi Est. Les ateliers PADev ainsi que les ateliers et interviews qui fondent la base
de cette recherche ont pris place du début janvier au début avril 2010. Gbangu et Wundua
ont été choisi comme villages pour la recherche puisque des liens avaient précédemment
été tissés avec les autorités traditionnelles en plus d’être fortement assisté par un acteur de
développement majeur dans la région, la station agricole presbytérienne the Langbinsi
(PAS-L). Des ateliers participatifs ont été arrangés dans les deux villages, constitués de 4
groups d’environ 10 à 20 participants, pour un total de 40 à 60 participants dans chacun
des villages. Des interviews ont ensuite été programmées avec des agents d’extension ainsi
que des responsables de projets des organisations importantes dans la région.
Parmi les agences interviewées, on compte l’Assemblée du District (DA). La DA est une
entité parapluie, issue du processus de décentralisation du gouvernement du pays. La
principale fonction de la DA est de superviser le bon fonctionnement des activités dans
leur district; cinq pourcent des fonds du pays y sont destinés. Bien que la DA chapeaute
plusieurs organisations pour le développement ainsi que plusieurs projets, le processus
n’est point encore achevé et les communautés ont toujours du mal à faire valoir leurs
préoccupations, sans compter le fait que les autorités traditionnelles sont totalement
exclues du processus de décentralisation qui prend actuellement place. Plusieurs agences
travaillent de concert avec la DA, que ce soit pour conserver des relations cordiales où
pour mener des actions conjointes. La grande majorité des organisations travaillent sur
des problématiques reliées à l’agriculture et à la sécurité alimentaire et argumentent avoir
pris le ‘virage participatif’ dans leur fonction de travailler.
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Les participants des ateliers ont identifié comme changements majeurs à leurs
environnement la fertilité décroissante des terres agricoles, des pluies erratiques, la
destruction des forêts primaires, mais aussi l’introduction de nouvelles cultures, de
composte et du fumier. Les agences de développement ont fait les mêmes constats. Les
participants des ateliers ont dû identifier les projets ayant pris place dans le village
au cours des 20 dernières années. En grande majorité, les projets nommés sont reliés
à l’introduction de nouvelles cultures, nouvelles techniques et pratiques. Quelques
infrastructures ont aussi été mentionnées tels que les forages pour l’eau, puits, barrages,
entrepôts pour les grains et silos. En général, les participants attribuent des qualificatifs
positifs aux projets mentionnés, à l’exception de quelques-uns qui sont perçus comme
plutôt négatif. Les projets perçus négativement sont généralement classés ainsi dû au
mauvais fonctionnement où parce qu’ils ne peuvent être utilisés à leur plein potentiel. Le
participants ont aussi dû catégoriser le village de Gbangu en différents groups (classes)
de ‘richesses’ ainsi qu’en fonction des gains qu’ils retirent des projets de développement.
En général, ce sont les plus riches des la communauté qui sont perçus comme retirant le
plus de gains.
Fréquemment, les villageois ont dit favoriser l’établissement de relations de confiance avec
les agences de développement plutôt qu’un de favoriser des notions de participation, de
représentation locale, des projets de longue durée ou axés sur les priorités locales. Les
organisations préconisent aussi une relation de confiance entre les villageois et leurs
travailleurs mais préfèrent élaborer des projets à long terme. Les agences, lorsque
questionnées, se dépeignent généralement de façon très positive, une image possiblement
biaisée pour éviter de publiciser certaines faiblesses.
Les agents d’extensions et travailleurs d’agences œuvrent dans des conditions difficiles
et ont accès à peu de ressources. Afin que de nouvelles techniques soient acquises par
les villageois, plusieurs agences ont recours à des agents d’extension locaux et sont
dépendantes, espérant que les connaissances acquises par certains au travers de leurs
projets seront dispersées. Des champs de démonstration et des écoles sont régulièrement
mis sur pied pour l’apprentissage et l’essaie de nouvelles techniques.
Lors du travail de terrain, il est devenu évident que certains mécanismes régissent la
dispersion des connaissances, qui est souvent influencée par les relations de pouvoir,
les connaissances, les relations sociales et les classes sociale. Les fermiers ayant été
récompensés pour leur travail ont généralement à leur disposition plusieurs ressources qui
ont en premier lieu influencé leurs capacités à se faire valoir comme potentiel bénéficiaire
de projets. En effet, il semble que la sélection des bénéficiaires pour les projets se fait au
village, où le mandat de sélectionner les autres bénéficiaires potentiels sera accordé à
certains individus, qui seront probablement influencés à leur tour par les relations de
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pouvoir et les relations sociales. Suite au travail de terrain effectué, il semble correct
d’insinuer qu’une partie du village réussit à s’emparer d’une considérable quantité de
projets. Lorsqu’une agence s’occupe elle-même du processus de sélection, il semble que
ce dernier soit souvent régi par les attentes des mécènes financiers des organisations, qui
s’attendent et demandent des résultats positifs. Ainsi, les projets sont attribués à des
individus connus des organisations, qui ont déjà démontré leurs capacités à soutenir des
projets; signifiant qu’ils ne sont généralement pas pauvres, mais plus souvent considérés
comme ‘riches’. Ces suppositions ont été confirmées par un exercice de sondage et de
cartographie dans le village de Gbangu. Un cycle de distribution de projets semble être
ainsi créé, où les mêmes bénéficiaires reçoivent des projets, un à la suite de l’autre
puisqu’ils ont prouvé leurs habilité à générer des résultats positifs.
Le concept de participation semble être réduit à la simple définition d’engagement dans un
projet ou de réception de ‘services’. Il est rare que les villageois, et encore moins tous les
villageois, soient inclus dans les processus décisionnels de création, d’implantation et
d’évaluation des projets. S’ils le sont, peu d’individus auront la chance de mettre en mots
leurs opinions et d’être entendus. Néanmoins, certains organismes font un bon travail en
fournissant de nouvelles cultures et techniques pour les communautés et ont la possibilité
d'engendrer, dans une certaine mesure, un effet de dispersion des connaissances
d’agriculteur à agriculteur. Des réserves et préoccupations peuvent être exprimées sur la
question de l’habileté des organisations d’atteindre avec leurs projets les ‘plus pauvres
parmi les pauvres’; ce qui ne semble pas être le cas dans celui spécifique des projets
environnementaux. D'autre part, il est à considérer que ce type de projets ne soit pas
des plus appropriés pour atteindre ce groupe de la population. Il reste à savoir si les
supporteurs financiers des organisations sont aux faits de la dynamique qu’ils imposent
sur le terrain et de la pression qu’ils portent sur leurs collaborateurs.
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Introduction

Participatory methods for development have emerged as the most
representative and effective way to include and identify needs of the local
population. With an ever-increasing popularity, participatory methods are
believed to be the superior processes for empowerment of local people
with their integration in decision-making processes, problem and solution
identification tailored to local needs and realities. The rationale behind
participatory designs is to give a voice to the people benefitting from
projects. This is intended to foster greater sustainability of initiatives
but also allows for feedback and lessons on current initiatives through
participatory monitoring and evaluation. All major rungs of development
agencies, from the World Bank to the small-scale local organisations,
have come to use participatory methods (Parfitt 2004).
However, participatory methodology is not without its critiques and detractors. Although
empowerment of the population as a whole is meant to be fostered by this method, this
is often only partially achieved. Too often, the poor and vulnerable groups are neglected
in this process. One of its most stringent critiques is the possible knowledge extractive
capacity of participatory methods instead of the pursuit of empowerment, due to the
possibility that knowledge and information are actually not shared with the local population
(Mohan 2002).
Sustainability has become of great concern in recent times due to the earth’s threatened
natural environment. A number of projects now aim to mitigate the impact of humans’
livelihoods on their environment. This is especially the case where local populations
rely on natural resources for survival as it is the case in Northern Ghana. It thus becomes
imperative to promote the sustainable use of resources and discourage degradation.
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Within this research, concerns of participation and targeting for development projects have
been merged with the study of environmental processes taking place in Northern Ghana.
Numerous agencies and organisations are based in the region, specialising in assisting
communities in their daily farming activities and coping strategies with climatic hazards,
decreasing soil fertility and increase of population for greater food security. Dialogues and
discussions with villagers and agencies have been the bedrock of this research in order to
answer the following question:

How is the institutional landscape of environmental development shaped by its various
actors in the Langbinsi region, East Mamprusi, Northern Ghana? Bearing in mind the latter,
how are these actors responsive to the local populations’ needs considering participation,
assets and traditional customs?

Hence, a number of participatory meetings, gatherings and interviews have been completed
in the East Mamprusi District of the Northern Region of Ghana to identify the dynamics
and ties governing the development sector.
This research is broken down into four main parts in order to reconcile ideas of
development organisations working in the district and the two communities studied on the
matter of environmental issues and development initiatives. The first section acts as an
informative background. The research is contextualised in the reality of the East Mamprusi
District, Ghana and the PADev workshops, which inform the main methodology for the
fieldwork. Theories structuring this thesis will later be exposed to further reveal the subquestions to be answered in the analysis. A conceptual scheme and operationalisation of
main concepts are presented to depict ties and relations between ideas and concepts used
throughout the fieldwork and this thesis.
The second section provides the methods and methodology used in the field to gather data
and information. The methods are based on theoretical knowledge which influenced the
methodology used in the field. All exercises and steps undertaken during fieldwork are
therefore described in the methodology section.
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The third section is the presentation of the data collected in the field and its analysis. It
is separated into a number of sub-sections in order to answer the previously-identified
sub-questions. The District Assembly will be presented first, with its ties and relations
to the traditional authorities. Other major interviewed- agencies will be presented and
contextualised within the development network of the district. Secondly, perceptions of
communities and organisations will be presented according to a Likert scale and stone
exercises performed in the field. Thirdly, remaining exercises accomplished during
workshop sessions in the villages will be presented and explained within the local context
of needs and concerns. Fourthly, issues of knowledge and participation will be brought up.
Fifthly, the concept of ‘award’ farmers and capacity-building will be touched upon to later
explain, more efficiently, means through which farming knowledge and know-how are
channelled to communities, which constitutes the sixth part of the analysis. Finally,
targeting processes will be scrutinised and contextualised within the reality of northern
Ghana, agencies’ resources and ties to the funders. As a final aim, this section should
provide information on who gets access to projects and the reasons why the situation is
currently as it is.
The final section is a concluding chapter where an overview of findings is provided.
Furthermore, the limitations and improvements requested by methodology for additional
usage are highlighted. Difficulties are expressed through different perspectives to
acknowledge shortfalls and potential biases the research has suffered. Lastly,
recommendations for further research and thoughts to enhance development processes
are briefly expressed.
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5

Background

5.1

Northern Ghana and the East Mamprusi District

The Northern Region of Ghana covers an area of 70,383 square
kilometres, which makes it the largest region of the country accounting
for 29.5% of its territory. It is mostly a flat area with the exception of the
Gambaga escarpment where the research was conducted. Characterised
by only one rainy season, the climate is fairly dry with about 750 to 1050
mm of rain per year according to the Ghana survey department. Average
temperatures range from of 25.0 to 35.5 degrees Celsius (Bruce and
Karbo in Tan and Gueye 2005). The Guinea Savannah Vegetation is
mainly composed of grasslands, dawadawa, baobab, acacia, shea nut
and mango trees. Soils are affected by the Gambaga escarpment,
regarded as rocky, poor in nutrients and of low fertility (Botchway 2001).
Major crops in the region are maize, sorghum, millet, yams, soya beans,
cowpeas, bambara beans and groundnuts. Most agricultural activities are
rain-fed (Asiamiah et al. 1997). The rain-fed agricultural season usually
lasts for a period of 5 to 6 months. (Asiamiah et al. 1997) Hence, with
only one harvest a year, more often than not, food supplies are not
sufficient for the year and the population experiences severe hunger for a
number of months. While the majority of the population is composed of
small-scale farmers, few other opportunities for income are available to
them. Petty trading is one of the possibilities for the villagers as more
markets structures are put into place and roads are improved. Income
and material instability, especially among women, are part of the reality
in a context where environmental degradation and limited resources are
embedded (Chalfin 2002).
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The East Mamprusi District is one of the 13 districts of the Northern Region. “East
Mamprusi district lies between latitudes 10°23_N and 10°45_N and longitudes 0°40_W
and 0°10_E, covering about 1805 km²”(Turkson and Naadam 2003:186). According to the
2000 survey, the population stands at 180,877 with about 30% living in urban centres. Five
urban centres can be counted in the district: Langbinsi, Nalerigu, Gambaga, Nakpanduri
and Bunkpurugu (Ghana District1). As a whole, the district has 309 communities. While
the Northern Region of Ghana has the biggest territory of all, it remains the least denselypopulated region of the country. “The low population density of the region may be the
result of the interplay between a harsh climate and ecology, migration and poverty. It may
suggest a relatively low population pressure on the land but, in reality, it constitutes a
significant and important constraint on the siting of feasible and sustainable community
facilities such as schools, health infrastructure, potable water supply, etc.”(Ghana district).
For the most part, communities are scattered across the territory, rendering their access
challenging. The vast majority of the population is Muslim, while a smaller percentage are
Christians or Traditionalists, forming the remaining minorities. In reality, religious
practices are not clearly defined, seeing that traditionalist practices have been introduced
and merged into both Islam and Christian beliefs. The main ethnic groups are Mamprusi,
Mossi, Bimobas, Fulanis, FraFra, Talensi, Hausa and Chokosi but Mamprusis are the
dominating ethnic group (Ghana District). Few roads cross the district often rendering
transportation difficult. The district boasts one main hospital in Nalerigu along with a
few scattered health centres. The secondary high school of the district is also situated in
Nalerigu. Many primary schools are dispersed over the territory but suffer from a severe
lack of teachers and material (Bruce and Karbo in Tan and Gueye 2005). Generally
services are inadequate even in urban areas. When they are provided, access is limited
and distribution is disparate (Ghana district).

1

Ghana Districts Website, “Ghana Districts.com”, accessed on 02/08/2010, [on line] http://www.ghanadistricts.com/home/
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Map 1: East Mamprusi District
Source : [on line] accessed on12/08/2010
http://ghana-net.com/Documents/776px-Northern_Ghana_districts.bmp

Livestock rearing and subsistence agriculture, as is the case for the larger Northern Region,
are the main occupations in the district (Veihe 2000). Livestock is an important component
of the agricultural system, seeing that it provides for animal traction and for manure. On
the other hand, few farmers own large herds of cattle, goats or sheep (Asiamiah et al. 1997).
Compound farming system is the traditional way to farm and also the most common form.
It can be best described as a grouping of temporary bush farms usually situated in a radius
of 2 km from the family compound. Land ownership is usually situated close to the
settlement and is used intensively. A minimum level of fertility is maintained on these
lands through organic and inorganic fertilisers and human residues (Quansah et al. 2001).
Some people also garden using small-scale irrigation and are able to harvest tomatoes,
cabbages and other types of vegetables during the dry season (Yaro 2006). Agricultural
production is linked to marriage, kin and community. Polygamy also influences
agricultural practices and the formation of compounds. “Compound houses consist of one
or several households living together which are connected by kinship through the male line.
Women move to their husbands’ households permanently after several years of marriage”
(Naylor 1999:41). Compounds in northern Ghana are usually comprised of the extended
family headed by the older men. Relations between people are complex and may be
influenced by a number of factors such as affiliations, wealth and wives. The western
concept of ‘cousin’ is nonexistent and people refer to each others as ‘brothers and sisters’
(Gubbels 2010; Hansen and Garey 1998). Lands are traditionally passed through men.
Theoretically, all lands belong to the Nayiri King of the Mamprusis but, in reality, they
belong to local chieftaincy and male farmers. Women can be attributed lands through a
‘begging’ process, according to Naylor (1999). They may be attributed less productive
lands however. Women are also involved in shea butter extraction, groundnut shelling,

22

Participatory Assessment of Environmental Projects — 2010

dawadawa powder production and petty trading (Naylor 1999).
Charcoal production and fuel wood felling are another part of
survival activities. According to Ghana District, bushfires are
still a common practice where herdsmen and hunters provoke
grassland and forest fires to hunt or encourage grass growth
(Ghana District).
The villages studied are Gbangu and Wundua, both situated a
few kilometres from the Langbinsi urban centre. Gbangu is also
geographically close to Gambaga. It is 2 kilometres away from
the main road linking these two urban settlements. Wundua is

Image 1: Dawadawa tree

situated 10 km south of Langbinsi. Both villages are strongly
tied to the Presbyterian Agric Station of Langbinsi. In Gbangu most of the compounds are
Mamprusis with a few Bimobas, Frafras, Kusasis and Fulanis. Wundua is much more
diverse in terms of ethnicity. Mossis, Frafras, Busansis and Fulanis are encountered in
the village but the chief is Mamprusi (observations and mapping). Both villages are
predominantly occupied by Muslims with some Traditionalists and Christians. Gambaga,
the district capital, is home to a number of agencies and extensions agents. The District
Assembly is also situated in Gambaga on the main road to Nalerigu. Langbinsi hosts the
Presbyterian Agric Station whose extension agents and field officers work in numerous
communities in the District. Nalerigu, another important urban centre of the region, hosts,
as mentioned, the hospital, the secondary high school and a few agencies. A market is
held in these three cities on a 3-day rotation schedule. They are connected by a system of
minibuses on the main road (Ghana District).
5.2

Participatory Assessment of Development Workshop: A brief
overview…
The methods, techniques and approach of this research were all derived from the
participation in the third round of Participatory Assessment of Development (PADev)
workshops organised in 3 villages: one in Burkina Faso and two in Ghana. The PADev
workshops are sponsored by ICCO, Woord Daad and Prisma, three Dutch agencies with
the aim of conceiving an evaluation method for development projects along the path of
participatory methods. They seek to develop a new methodology to assess the results of
development initiatives. Hence, Ton Dietz and the research team follow the line of thought
that projects should not be evaluated by expert outsiders but rather by the beneficiaries
themselves informed by a bottom-up approach rather than the too often used top-down
approach. While a number of M&E methods are already in use by a number of agencies,
their limitations are numerous in the view of the PADev initiators. For example they range
over too short periods, are often sponsor driven, intently focused on input and output,

Geneviève Audet-Bélanger

23

undertake evaluation without taking into consideration the developmental context of the
region and too often the opinions of the beneficiaries are ignored (van der Geest 20092010). Therefore, considering these drawbacks, the aim of this new methodology is:

“It seeks to draw out the collective ‘experience of change’ by the population of an area, and
the total set of interventions, including those regarded as ‘development initiatives’, that
people think have played a role in their experience of change. In these assessments, it is
not the expert evaluators who assess the changes and the effectiveness of development
initiatives, but representatives of the local population. Although outside experts organize and
facilitate workshops where local people can take stock of their experiences and assist in
analyzing the findings, PADev is intended to be a self-help evaluation tool that can be used
by any local agency” (Dietz et al. 2009).

During the workshops a number of exercises are carried out with the participants in order
to gain some insight into their subjective perceptions. Villagers are given the opportunity
to express their perceptions on the ongoing and previous development projects they
experienced. They are encouraged and it is expected that they uncover links between
changes, events and projects. The changes that these interventions have on their livelihood
are evaluated in a holistic process. The workshops assemble people from a few villages of
a selected region. Approximately 60 people are chosen and reunited, coming from different
wealth groups, occupations and sex in order to achieve a balanced representation of the
population. Prior to the arrival of the research team from the Netherlands, local partners,
the University of Development studies in Tamale, Ghana and the Centre pour le
développement du Sahel in Burkina Faso have already prepared the preliminary steps of
identification of villages and villagers’ invitations, food and accommodation arrangements.
Local partners and funding agencies are both part of the workshops facilitation and analysis
team. While for some exercises participants are in mixed groups, other exercises require
gender and age segregation. Later, the subjective perceptions of each group can be
compared to one another (van der Geest 2009-2010).
The changes assessed during the workshops are informed by six domains. Natural,
physical, human, economical, socio-political and cultural are all domains of one’s
livelihood that are assessed during the workshop. The participants are brought to identify
the changes they have experienced in these domains comparing their own situation to that
of their parents when they were the same age. Positive and negative changes need to be
considered as well as significant events. An evaluation is made of all development
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initiatives recalled by the participants along with their perceived impacts on the community
in all six domains. Best and worst projects will be selected from this exhaustive list to be
later analysed in terms of benefits to different wealth classes in the community. Exercises
on wealth group description and population categorisation are also accomplished to be
described and circumscribed within the community’s parameters and own language. Later,
the results are aggregated and provide a clearer picture of the perceptions of villagers on
development projects and their impact (Dietz et al. 2010).
5.3

What type of data is collected?
A considerable amount of data is collected throughout these workshops exercises.
Qualitative data can later be used in a quantitative form, expressing the results under
different parameters. The Langbinsi region has been the host of a workshop in the first
round of visits in 2008. A data report was produced by Fred Zaal et al. (2009). Langbinsi
consists of one of the first milestones for the development of this methodology. The
methodology has since evolved and the exercises have changed. Langbinsi’s workshop
encompassed a few villages including Gbangu and Wundua.
The general data and report of the first round gave a better understanding of the
circumstances under which communities are operating. Because the workshop does not
provide information on the exact place/village where the initiative was reported, it is
difficult to use this data for further analysis or research. However, it provided a good
background for this research, useful information on the kind of projects implemented in
the region, identification of the main actors and the issues development organisations work
upon. In brief, it provides a general overview of the changes and development initiatives
in the region, data which can be crosschecked.
On the other hand, the data lacks reliability for a thorough use in this research. Indeed, as
mentioned, the projects listed are for an aggregation of villages and the specific location of
a project is not mentioned. Therefore, a number of projects were not relevant for this study
because they did take place in the same village. Specific years are hardly mentioned or they
lack reliability. It has proven difficult for the participants to indicate with any precision the
year a project took place. Information is, at times, collected in different formats from one
group to the other rendering aggregation of projects complex. Furthermore, the reliability
of the agencies’ names can be questioned a number of times while mistakes occur in the
spelling of their names. In some cases, it is of no importance seeing the correct agency
can be traced. On other occasions a mistake in the name of the agency can be of great
importance.
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A change of letter in an acronym may result in the attribution of a project to a different
agency. (e.g. SIDA Swedish International Development cooperation Agency and CIDA
Canadian International Development Agency were confounded.) From one group to
another it is hard to aggregate the gathered data in order to consolidate a strong set of data
to be presented to the agencies if they can only be met on one occasion like in the case of
this research. It can be presumed that participants of the workshop are confusing who are
the implementers, funders and coordinators of projects while not being aware of the
underlying structures of development projects affecting their lives.
At that stage of the development of the methodology, the data collection process was
achieved differently by the facilitators. No format was pre-established prior to the
workshop which resulted in raw data presented under different forms by the group of
facilitators and which contributed to the difficulty of analysis. It can also be assumed that
the understanding of concepts and explanations differed from one group to the other
(facilitator and participants) which can also prejudice the data collected in this first step.
The ‘best and worst projects’ is one of the exercises where the collection procedure was
noted to be flimsy for the different groups. Some had ten ‘best and worst’ projects, some
had five, some were ranked and some were not. Furthermore, it can be questioned if the
individuals, coming from different villages and therefore living under different conditions,
can decide upon common best and worst projects. Different villages do not benefit from
the same projects, providing different results. While the listing can provide a good
overview of the perceptions of the participants of the initiatives implemented in the regions,
it remains only an approximate picture depicted and influenced by traditions, customs,
social situations and norms.
Hence, the data of the previous workshop could not be relied upon to interview agencies
given the planned time allocated for the fieldwork. Rather, for this specific research,
it provided an idea of developmental structures, main actors and kinds of projects
implemented in the surroundings of Langbinsi. More reliable information on the projects’
implementer, specific years, village name, duration of projects and descriptions would have
been needed to make a greater use of the data. On the other hand, the Langbinsi workshop
was part of the first round of workshops and, since then, the methodology has improved
significantly.
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Following the PADev’s first round of workshops in 2008, a colleague/researcher stayed in
the region of Langbinsi to conduct the workshop exercises in 3 villages (Wundua, Gbangu,
Kasape) and in some schools of the district (Kazimierczuk 2009). The set of data produced
by Kazimierczuk was used as general knowledge and information on the villages where this
research was conducted (Gbangu and Wundua), with greater attention given to the natural
domain of the livelihood approach, i.e. environment. Furthermore, it became a source of
data for follow up research in 2010 by Kazimierczuk and a basis for the workshop in
Gbangu for this research, embedded in the third round of workshops of the PADev
methodology.
5.4

The presence of a colleague: Kazimierczuk’s follow up research
implications
Kazimierczuk was present in Gbangu in 2010 while the fieldwork for this thesis was
conducted for follow up research of what had been achieved in 2008. Therefore, not to
impose an extra burden on the villagers of Gbangu, the 2 research subjects were combined
to form one single workshop where the population was called upon to participate. For
Kazimierczuk’s follow up, the data gathered at the time of her workshop was used for
methodological motives, corroboration and greater continuity. A one day workshop per
gender group was elaborated, with a number of exercises to be completed. Furthermore,
the needs of this specific research on the environment have been included. Consequently,
women and men were met on 2 different days, while old and young groups of each gender
were met on the same day. One group was facilitated by Agnieszka Kazimierczuk and the
other one was facilitated simultaneously by me with the help of two translators. In this
way, the population was not mobilised for too long a period. Mobilisation of participants
was an issue, especially in the context where the workshop had to be scheduled around the
funeral of one of the village’s sub chiefs. The two research projects were combined for the
workshop time period. For the continuity of the fieldwork, research projects of the two
researchers were separated, and not conducted in collaboration, whilst being held in the
same village.
The presence of Kazimierczuk allowed a relation of trust to be built quickly between the
researchers and the population because of her familiarity with the villagers due to previous
fieldwork. It rendered the contact with the local population and the most important
development organisation, PAS-L easier. Limitations of her presence will be discussed
in the appropriate section.
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6

Theoretical Framework

This research relies on a number of theories, concepts and ideas with the
intention of explaining and understanding behaviours and observations
registered in the field. This work is embedded in the framework of a
larger project of methodology-development to evaluate perceptions of
communities on development initiatives using a participatory approach.
This first premise was kept as a basis for workshop facilitation
and perceptions-gathering on development initiatives. Theories on
environmental and sustainable use are core ideas related to
developmental initiatives implemented in the district. Furthermore,
these projects aim to act upon different spheres of peoples’ livelihoods.
Various indicators to the Sustainable Livelihood approach are used in
the methodology and discussed by the participants of the workshop.
Knowledge dissemination is assumed to have a great impact on the
adoption of new practices or the modifications of others at the village
level, especially in a rural and agricultural context. Moreover, the
dissemination process is believed to be influenced by a number of factors
which may explain the outreach of projects and their trickledown effects
in a community.
6.1

Participatory research and the concept of participation
The participatory approach stems from a shift in mentality from the 1960s top-down
approach where ideas and projects were imposed from above to the grassroots communitybased approach. Traditional methods of doing research and technology-transfer were
rethought, where they are no longer defined as a transfer to passive recipients from the
western world (Gonsalves et al. 2005). This new paradigm is mainly based on the work of
the Frankfurt School in the 1950s and 1960s. Habermas’ and Freire’s work on participatory
research became important in the 1970s and further influenced practises (Campbell and
Vainio-Mattila 2003). It was a result of pressure exercised by the NGOs around the world
for a shift in approach to development. Moreover, considerations of local needs and
context and power relations also impacted on participatory research and development as it
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is known today (Campbell and Vainio-Mattila 2003). Robert Chambers’2 contribution, a
pioneer in the field of participatory methods, is certainly worth elaborating upon. Firstly by
trying to overcome the issues related to mainstream research, Chambers contributed to the
creation of the Farming Systems Research (FSR) and the Farming Participatory Research
(FPR). Later, working on the Rapid Rural Appraisal (RRA), he helped improve the first
steps of participatory research, often seen as passive, where urban specialists visited rural
communities for a very short period of time at high costs. It was often referred to as
‘developmental tourism’ (Chambers 1994b:1253). The RRA later gave rise to the
Participatory Rural Appraisal (PRA) which has been described as belonging to a “growing
family of approaches and methods to enable local (rural or urban) people to express,
enhance, share and analyse their knowledge of life and conclusions, to plan and to act”
(Chambers 2004b:1253). The subsequent method (PRA) was concerned with the previous
RRA approach, trying to solve some of the acknowledged shortfalls. RRA used to be
described as an information extractive process by the researchers during the workshops.
Conversely, the PRA aimed to allow subjects of the research to describe, analyse and relate
to the shared information. It is supposed to promote a context of empowerment of the local
people (Chambers 1994b). The principle of ‘hand over the stick’ is central in the process of
information gathering. It aims to confer to the community the ability to express itself where
the researcher is no more important than the participants. It is a collaborative relationship
carried off with a respectful attitude that enables villagers to express themselves without
having to suffer the imposition of the researcher’s ideas.
There are three important dimensions to the PRA. Firstly, knowledge and information is
shared at the villagers’ level, where they discuss development issues among themselves.
Secondly, the information is shared between the community and the researcher. Thirdly,
the researchers can further share what they have learned with the villagers. The research
process with the villagers is usually ongoing for a few days at the least. Visualisations,
drawings, mapping exercises are usually part of the curriculum of activities to accomplish
this. The burden lies with the participants to discuss and analyse the needs and solutions
at the community level, with the purpose to put forward better-tailored solutions for the
issues raised (Chambers 1994a). It is a holistic approach to development and research,
and encompasses a number of dimensions of an individual’s life. It relies heavily on the
important amount of knowledge possessed by a local population returning to greater trust
in traditional knowledge instead of depending solely on western, scientific knowledge
(Sohng in Gonsalves et al. 2005).

2

Research Associate at the Institute of Development Studies at Sussex University, Brighton, UK.
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In designing participatory research, it is important to consider Freire’s concept of ‘habit of
submission’, “the frame of mind that curtails people from fully and critically engaging with
their world and participating in civic life” (Freire 1978 cited by Sohng in Gonsalves et al.
2005). Vulnerable villagers will tend to shy away from discussions, opinion sharing and
civic life when living under oppressing structures (Redmond 2006; Sohng in Gonsalves et
al. 2005). Hence, it can be assumed that if a meeting, gathering or workshop is organised,
a number of people will be self-excluded for a number of cultural and social reasons.
If included, they might not have the ability to express themselves or may not have the
possibility to challenge another’s point of view. To overcome this process it is important
to understand cultural dynamics and promote the inclusion of individuals.
A core principle of the participatory approach is the use of dialogue and discussion.
Through these methods, the rationale behind actions and circumstances is questioned,
fostering locally-conceptualised solutions to a problem. Following this course, ‘critical
consciousness or conscientisation’ should follow. It is also a Freirean concept meaning
that, after the identification of a problem, the villagers are engaged in actions to act upon
the situation they are subjected to (Sohng in Gonsalves et al. 2005).
6.1.1 Participation as a flexible concept
Participation can be applied and included in a number of spheres of development
processes. While participatory research is one of the concerns here; participation as a
concept was extended to development initiatives designs, decision making processes of
agencies, demonstration sessions, education schemes and monitoring and evaluation of
projects. Participation “can be used as a basis for the modification of the design of a
project, programme or policy in order to make it more acceptable and more effective in
achieving the objectives and priorities of communities” (Sumner and Tribe 2008:143).
The main aim of using the participatory method is to ensure sustainability and appropriation
of development initiatives by locals.
According to Nikkhah and Redzuan (2009) and also Parfitt (2004) there are two types of
participation - participation as a means for development and participation as an end to
development. The former refers to a rather passive experience where people are told
what to do in order to attain pre-determined objectives. Hence the top-down approach is
maintained and empowerment is not achieved. Participation as an end is a path by which
local actors are empowered through different steps. “People are directly involved in
shaping, deciding, and taking part in the development process from the bottom-up
perspective” (Nikkhah and Redzuan 2009:173). Furthermore, some school of thoughts
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on participation as an end imply empowerment for local actors, leading to the pursuit of
self-owned development initiatives. In opposition, participation as a means implied the
mobilisation of people under predetermined agendas, maintaining the pre-existing power
relations status quo (Parfitt 2004).
As such, PRA promises to be empowering if the following conditions are met: bonding
isolated people together to solve common problems; bridging experiences and knowledge
together; and creating and reflecting processes based on peoples’ life foundations. As well,
the researchers can further supplement personal knowledge complementing villagers’ ideas
which can also be critically assessed by all participants. When problems are identified
and understood in their cultural and political context, actions for change can be developed
(Sohng in Gonsalves et al. 2005). Empowerment is further achieved if existing relations of
power can be changed. The community will then be able to take control of its development
in order to reach specific goals and secure livelihoods (Adams 1990:43 in Nukkhah and
Redzuan 2009). Empowerment is composed of the ability to access knowledge, decision
making, individual self-efficacy and participation (Rappaport 1987; Zimmerman and
Rappaport 1988 cited in Nukkhah and Redzuan 2009).
Participation in M&E essentially leads to a process of analysis of changes and benefits
conducted by the stakeholders themselves. The ‘who’ and the ‘what’ are then assessed
by local people on the basis of discussions and dialogues where a democratic and
co-ownership process occurs. The desired outcomes of this dialogue are reflective
development initiatives for stakeholders while the existing projects are evaluated in terms
of upshots for the beneficiaries for greater accountability between institutions. The most
critical aspect of this process is a balanced and representative set of stakeholders where
overall participation of informants is promoted (Estrella et al. 2000) “Rather than being
used solely by funding and government agencies as a way of holding beneficiaries and
other project participants accountable, PM&E enables local stakeholders to measure
the performance of these institutions and to hold them responsible for their actions and
interventions” (Estrella et al. 2000:n/a).
Dialogue and discussion is presented as a core principle in the PRA approach. Dialogue
is a tool to reach consensus, express problems and develop solutions locally. Habermas
(1990) (cited in Kapoor 2002) argues that “a consensus is reached only through the
(unforced) 'force of the better argument': it is an argument-driven consensus that everybody
is convinced by and accepts as reasonable” (Habermas, 1990: 88ff, 160, 198 cited in
Kapoor 2002:107). Therefore, the more discussions and dialogues there are, the less
distorted the outcomes should be and the more they should represent the reality. It
should be added that this deliberation process should take part among all stakeholders of
the community.
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6.1.2 Concerns and setbacks of participatory methods
Inevitably, some concerns were expressed about the participatory method as soon as it
was released. While this approach, used in this research in northern Ghana, has many
advantages and is instructive in many different ways, some apprehensions still remain.
De Wit (2003), warns the scientific community on the following possible setbacks. Firstly,
it needs to be acknowledged that a community is not a homogeneous entity but rather
constituted of smaller units, defined by a number of characteristics such as power relations,
social ties, religion, ethnicity, economical statue, etc. Hence, in a workshop or group
discussion, it is likely that these differences indirectly influence the results while
highlighting local power and culturally-defined self-expressions capabilities. Exclusion and
self-exclusion are not unknown phenomena at the village level, while all wealth groups,
ethnicities or religious denominations should be included in participatory exercises (de Wit
2003). Habermas presents the idea of dialogue as an ‘adjudicative function’ which should
minimize power relations within the group. Hence it remains important to promote
inclusion of all at the start of a participatory process (Habermas cited in Kapoor 2002:108).
Kapoor argues that the lack of regulating principles in the PRA is preventing facilitators to
identify power relationships occurring within the PRA framework; this concept is also
acknowledged by the father of PRA, Chambers, who argues: “identification, expression and
resolution of conflicts of interest remain a frontier for participatory method”(Chambers in
Kapoor 2002:108). A pluralistic community should be represented in participatory methods
for overcoming a uni-dimensional depiction, which silences and suppresses voices in the
course of the dialogue process (Kapoor 2002).
Secondly, Chambers (1994b) claims that even though PRA aims to be less extractive as
a process and more of a catalyst for social actions, empowerment of the poor is not a
guaranteed outcome of the practice. The normal tendency would be for the most
empowered of the community to be the most likely to participate in the processes. They
will be the ones further empowered by the activities rather than the poorer people.
Eventually, the gap between the vulnerable, worst off people and elite might be amplified.
Therefore, special ethical care must be taken by the facilitators of PRA. While the
knowledge shared can be of great value it is imperative to promote a mutual sharing and
learning process.
Knowledge should not be retained exclusively by the facilitators but shared and
communicated between the participants and the villagers. “The aim is to enable people to
present, share, analyze and augment their knowledge as the start of a process. The ultimate
output is enhanced knowledge and competence, an ability to make demands and to sustain
action. Instead of imposing and extracting, PRA is then designed to empower” (Chambers
1994b:1266). Cooke and Kothari (2001) further draw attention to a few shortfalls of the
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participatory method especially in relation to its empowering quest. While it is claimed by
participatory development practitioners that the use of the latter would allow for a more
effective development delivery, it is counter-argued that inequalities can be exacerbated in
a population, whilst empowerment would only extend to already-participating, strong,
empowered leaders.
Thirdly, The Abilene paradox is also broached by the authors (Cooke and Kothari (2001)
who argue that while discussion might be encouraged, the emanating discourses can be
shaped by their authors to correspond to the hearers’ expectations. It may also imply that
participants are answering in a certain way because they think this is how the group of
which they are part is thinking (Parfitt 2004). Parfitt (2004) describes the Abilene paradox
as such: “The central factor in bringing about this outcome is a propensity for members of a
group not to communicate and to make ill-founded assumptions about what others want,
leading to decisions that run counter to what the group members actually wanted” (Parfitt
2004:546). Facilitation of such gatherings is a core concept related to participatory
methods. Indeed, facilitators should ease discussions without imposing any point of view.
Importantly enough, a balanced relation between the villagers and the facilitator should be
established to prevent the introduction of a power dynamic in the group or the unfolding of
the Abilene Paradox.
According to Arnstein (1969), participation can be
visualised in the form of a ladder. In the first stages or two
first rungs, participation is in reality nonexistent, where
partakers are being ‘cured’ by power holders or in this
present case, development agencies. The three following
rungs are related to tokenism or to the ability of people to
hear and be heard. On the other hand, it is not ensured
that the views of the people will be adopted by the power
holders. Finally citizen power emerges from their ability
to take control over decision- making processes through
a process of partnerships and balance of powers
(Arnstein 1969).

Figure 1: Participation Ladder (Arnstein 1969)

A dualistic approach to power relations is often argued against when thinking of
empowerment and participation. On the one hand are the views of the local disempowered
people and, on the other, those of the powerful institutions. It should be acknowledged that
power relations are also well integrated into local life with villages’ constituencies further
impacting on participation and empowerment claims (Kapoor 2002). Hence, local power
relations should be understood in consideration of ethnicity, age, gender and social groups
rather than the disempowered population against powerful development agencies (Kapoor
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2002). A participatory approach to development holds its focus on dialogue, discussions
and the use of visualisation for understanding. Different classes of people present in the
village should be integrated in meetings for the elaboration of projects on common grounds
and needs.
Regrettably, a number of agencies or NGOs are claiming to use participatory methods to
work with communities but do not do so in practice. Indeed, some have adopted wellelaborated participatory schemes but others are only accomplishing partial participation
or blankly manipulating the processes.
6.2

Environment and limited resources
Undeniably, the environment is a major concern in this era where sustainability,
degradation and anthropogenic climatic changes are major concepts defining current
limitations. Dependency on endangered natural resources, changes in environmental
patterns are affecting a great deal of the world’s population. Indeed, it is now widely
acknowledged that there is a strong correlation between human livelihood systems and
the earth’s ecosystems. “The growth of the human population and the growth in amount
of resources used are altering Earth in unprecedented ways. Through the activities of
agriculture, fisheries, industry, recreation, and international commerce, humans cause three
general classes of change” (Lubchenco 1998:491). These classes of change, according to
Lubchenco, are as follows: firstly, land and sea transformation where forest, watersheds,
water basins and grazing pastures have been transformed due to human activity; secondly,
the earth has suffered from the alteration of biogeochemical cycles; and thirdly, it is
affected by the extinction of a number of species due to human activities such as habitat
loss due to urbanisation, hunting and fishing. Blume (2000) further emphasises:

“Regarding the serious loss of natural resources world wide through rapidly increasing,
man-induced processes of destruction and degradation, action is urgently needed. The
assessment and analysis of farmer’s livelihood strategies in the so-called ‘developing
countries’ is a prerequisite for the enhancement and sustainable success of project
interventions within the context of natural resource management” (Blume 2000:1).
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Ecosystems are large providers of ecological services, considering the most important of the
latter are probably as food suppliers and air purifiers through agricultural lands and seas.
Unfortunately, the mitigation capacities of the earth have been encroached upon and
damaged over time. Ecological services capabilities are now hindered. It is possible to say
that, for a long period of time, they were taken for granted and overused (Feeney at al.
1990). Some attribute this exhaustion of communal resources at a global level to Hardin’s
theory (1968) of the ‘tragedy of the commons’, where communal resources are depleted due
to a mentality shared by individuals and independent actors, who consume solely in their
own interest, leading to the depletion of natures’ limited resources of the earth. Oceans’
fish stocks depletion or deforestation are phenomena often attributed to the tragedy of the
commons (Feeney et al. 1990; Hardin 1968). Sustainable environmental management has
become the new buzzword in development, but also in all sorts of spheres, such as
construction, economy, agriculture, waste management, etc. (de Castro 2009).
It is established that livelihood strategies may impact adversely on natural ecosystems,
prompting soil erosion, deforestation, desertification, salinisation of lands and aquifers. In
contrast they can also be vectors of changes leading to the adoption of mitigation activities
and sustainable behaviours (Boyd and Slaymaker 2000; Chambers and Conway 1991).
It can be argued that the population of industrialised, developed countries has adopted a
rather unsustainable livelihood in this massive consumption era. On the other hand,
African resources are scarce and also massively used and extracted for a number of reasons.
Over the last few years it has become obvious that, while poverty is a pressing issue,
development should be accomplished in respect to the environment, mitigating climate
changes and its causes (Davidson et al. 2003). ‘Small is Beautiful’ is one of the theories
promoting local management of the environment and indigenous knowledge (Leach et al.
1999). While some think it is inherently better and more sustainable than large scale
policies, it can be influenced by a number of factors, such as local chieftaincy, politics,
gender and social division. As an end result, these factors can alter environmental
conditions (Blaikie 2006).
The ‘local trap’ is a different theory that warns us against the misconception that local
behaviours are intrinsically more sustainable. The local trap refers to the fact that local
food systems or local productions are not automatically more likely to be sustainable and
engendering justice than any other scales of production for the very reason that it is local
(Brown and Purcell 2005; Born and Purcell 2006). Hence, the traditional and small-scale
agricultural systems are not always more environmentally-sustainable nor justice-oriented
toward farmers than larger scale estates, a premise argued by Brown and Purcell (2005).
Hence it should not be assumed that the small-scale agricultural system of northern Ghana
is intrinsically fairer for farmers or more ecological.
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6.2.1 Environmental issues in northern Ghana
Northern Ghana’s natural environment is considered to be Guinea Savannah Lands,
receiving, on average, 1000 mm of rain per year, but rainfall has become truly
unpredictable over the last few years (Braimoh and Vlek 2005). “With erratic rainfall
and only marginal soil fertility, feeding the growing population is a major challenge and
a prerequisite to rural development. Declining soil fertility resulting from continuous
cropping and monocropping has led to declining yields of maize, sorghum, and groundnut”
(Abatania and Albert 1993 cited in Braimoh and Vlek 2005:358). A number of farmers
cannot afford organic and inorganic fertilisers and agricultural practices continue in
perpetual cycles on the same lands further depleting their nutrients. Nutrient-leaching and
soil erosion are becoming inevitable over the long run. Bush burning, a practice whose
popularity is declining has a severe impact when it occurs. While destroying the natural
cover of the area it further depletes the soil of its dark, rich matter resulting in a decrease
of fertility and a disruption of rainfall patterns. Fuel wood and charcoal are major drivers
behind deforestation. They remain the main options for cooking (Amissah-Arthur and
Amonoo 2004).
A Boserupian and Malthusian approach would argue that an increase in population would
affect the land’s availability and fertility, further affecting food security (Braimoh and Vlek
2005). Indeed, in the last decades, Ghana has experienced a population increase which has
further amplified pressure on lands, decreased fallow periods and reduced of the amount
of land available for each person (Adlakha 1996; Agyare et al. 2008). Lands are still
administered by the local chieftaincy while acquired under a patriarchal system (Braimoh
and Vlek 2005; Bugri 2008). Agroforestry is one of the solutions adopted in Ghana
to counter the decreasing fertility of soil while meeting fuel wood demands and
accommodating population pressure on lands. Tree plantations and intercropping are now
adopted on a larger scale for counter balancing fertility loss of the soils (Bayala J. and
Ouedraogo S. J.; Braimoh and Vlek 2005). Numerous agencies are also working on the
different issues related to agriculture to secure livelihoods of communities in a sustainable
fashion. Moreover, leguminous plantations were found to have nitrogen-fixation properties
and are now used for intercropping. Livestock are also encouraged to graze in the fields
during the lean season to enrich the soil with organic matter (Braimoh and Vlek 2005).
Conversely, an increase in population and agricultural intensification can be a strong
incentive for the adoption of more sustainable soil and water conservation measures (Boyd
and Slaymaker 2000).
While this is a substantially small glimpse at the major environmental problematic, it gives
an idea of the conditions farmers are dealing with on a daily basis and the kinds of issues
agencies are compelled to work on.
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6.3

Sustainable Livelihood approach
A livelihood is how one is making a living (Chambers and Conway 1991). Scoones in
the IDS 72nd working paper, “drawing on Chambers and Conway (1992) among others,
the IDS team’s definition is as follows: A livelihood comprises the capabilities, assets
(including both material and social resources) and activities required for a means of living.
A livelihood is sustainable when it can cope with and recover from stresses and shocks,
maintain or enhance its capabilities and assets, while not undermining the natural resource
base” (Scoones 1998:5).
The sustainable livelihood approach (DFID 1999) is a holistic view of the different assets,
entitlements, relations, processes and structures that impact mainly the poor. It further
takes into consideration a sustainable relationship between humans and their environment
(Scoones 1998). Emerging in opposition to the theory that poverty is a matter of insufficient
income rooted in neoliberal and macroeconomics theories based on a consumption
approach, the SLA claims to be much more inclusive in its perception of poverty (Baulch
2006; Whitehead 2002). The assets, tangible or intangible, are composed of five major
domains (DFID 1999; Whitehead 2002). Human, natural, physical, economic and
social/cultural are all domains in which a person or a household can accumulate assets
(Scoones 1998). Assets are part of a survival strategy, enabling to counter shocks.

Figure 2: Sustainable Livelihood approach diagram (DFIF 1999:1)

The pentagon shape of the livelihood assets (figure 3) represents the
access to the latter. The central point demonstrates a lack of access to
a certain capital. Hence, the possession of a certain asset can be
shown by positioning a point between the middle of the pentagon (0)
and the external boundary (maximal position). Each asset can be
Figure 3: Livelihood
pentagon DFID 1999:6

Geneviève Audet-Bélanger

37

linked to another to represent the possessed assets of a particular livelihood strategy and can
be assessed over a period of time to see the change in assets accumulation. This livelihood
strategy is informed by ex-antes and ex-post strategies; based on decisions, referring to risk
management, shock coping and resilience (Whitehead 2002; Yaro 2006).
Yaro3, writing on the concept of ‘deagrarianization’ and livelihood changes in rural Ghana,
states:

“The livelihood perspective argues that households and individuals diversify assets, incomes
and activities in response to what Barrett et al. (2001) call ‘push and pull factors ’. ‘Push
factors’ include: risk reduction, response to diminishing factor returns in any given use (such
as family labour supply in the presence of land constraints driven by population pressure
and fragmented landholdings), reaction to crisis or liquidity constraints, and high transactions
costs that force peasants to selfprovision in several goods and services. ‘Pull factors’
include: realisation of strategic complementarities between activities (such as crop-livestock
integration, or milling and hog production), and specialisation according to comparative
advantage accorded by superior technologies, skills or endowments” (Yaro 2006:127).

Hence, adaptation is multi-dimensional but depends of a number of factors such as societal
position, gender, activities, assets, education, economical and social capital, etc (Yaro
2006). In a rural context, dependency on the natural capital and the environment is
greater and adaptation and mitigation of risks should be accomplished considering these
circumstances.
This holistic view and approach to poverty is further integrated in development schemes
and strategies. A great deal of work and research has been done to measure and assess
poverty in its dimensions (Baulch 2006). As it is recognised by a number of authors
and practitioners that income is not the sole measure of poverty, development strategies
should then be tailored to this holistic view of poverty. Amartya Sen, a pioneer thinker
in defining poverty as a multifaceted concept describes a person’s ability to cope against
this phenomenon with entitlements and endowments. “A person’s ‘entitlement set’
is the full range of goods and services that he or she can acquire by converting his or
her ‘endowments’ (assets and resources, including labour power) through ‘exchange
entitlement mappings’”(Devereux 2001:246). Yaro (2004) also highlights the capacity of
an entitlement set to provide adequate, normal livelihoods. Different entitlements sets do
not guarantee a sustainable livelihood. They are subject to food and cash deficiencies and
3
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present higher vulnerability in a given specific environmental or socio-political context.
This novel typology related to poverty influenced development polices and initiatives,
taking into consideration more than only the financial aspect of development. It has
permeated higher levels of decision making; and has also been acknowledged by smaller
players in the development industry. Therefore, participatory methods, as described in the
previous section of the theoretical framework, have been adopted as the new paradigm for
development, sustainable activities and evaluation.
6.4

Knowledge dissemination
International organisations, governments, NGOs and other civil society organisations have
all developed their methods and programs to alleviate poverty and promote purported
development. A plethora of policies, programs and initiatives exists, each focusing on
particular facets of poverty alleviation. An interesting approach developed to promote
knowledge and new technologies has been extension services.
A number of agencies and government ministries are relying on extension services for
knowledge and technology dissemination. The ‘training and visit system’ or extension
services, a method advocated by the World Bank in the late 1970s and 1980s, has been
incorporated in numerous training manuals of development workers. This primarily
top-down approach to development is thought to have been replaced by more participatory
methods such as PRA. Indeed, issues to be resolved would be determined at a higher level,
and solutions would be designed and spread to the communities affected through the
extension agents (Lado 1998). Röling advocates changes and adoption of technologies
in a voluntary manner for a more efficient extension system (Röling 1988). Extension
services are very common in northern Ghana. A participatory component to these services
is alleged to be incorporated in the development scheme of the region (Lado 1998).
Agencies and NGOs relying on extension services and demonstration plots strongly depend
on knowledge-dissemination probabilities for the adoption of new technologies by villagers.
Knowledge in itself can be defined as a ‘justifiable belief’ (Van Kerkhoff and Lebel 2006).
Van Kerkhoff and Lebel (2006) who wrote on knowledge and sustainable development
identify four different types of knowledge: scientific; local; practical and political. Thus,
the scientific knowledge refers to what allegedly reaches some specific standards. Local is
identifiable to a certain milieu, practical comes with experience and political is related to
the processes related to the latter (Van Kerkhoff and Lebel 2006: 447).
Dissemination within a community and across villages may be informed by numerous
theories and impacted by a number of factors. From a sociological perspective, outcomes
of the processes of dissemination will be influenced by the specific geographical
context, politics, economics, agro-climatic and institutional context among other causes.
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Furthermore, a project or initiative needs to be socially renegotiated and ‘reconceptualised’
over time in order to adapt to changing conditions. Livelihood strategies, food security,
development agenda and the historical context will further impact on dissemination and
technology-adoption in a community. Villagers will respond differently to the latter
depending on their situation. Hence, according to this perspective, within a similar
geographical situation or spatial proximity, knowledge-dissemination is not necessarily
ensured seeing as it is influenced by the personal livelihood strategy of each farmer at a
specific moment in time (Gonsalves et al. 2005)).
Informed by a rural sociology perspective, Cramb, referring to Norman Long, argues that
adoption of new technologies is not only a cause of extension services or technology
methodology but rather is influenced by a complex social structure in relation to events
(Cramb 2000). “From this perspective, research and extension projects and programs are
viewed as arenas in which social actors –village leaders, farmers, researchers (local and
international), aid officials, municipal agents, extension workers, traders, etc – each
pursuing their own short and long-term objectives and strategies, manoeuvre, negotiate,
organise, cooperate, participate, coerce, obstruct, form coalitions, adopt, adapt, reject, all
within a specific geographical and historical context. (Cramb 2000:12)”. Long, in the field
of Development Sociology, especially emphasises the importance of the cultural context
in which actions are taking place (Hebinck and Verschoor 2001). It is an actor-oriented
approach, whereby the various spheres of social life bridge and merge together. Cramb
alleges that group formation and adhesion influence dissemination and adoption processes
at the village level (Cramb in Gonsalves 2005).
Adopting a structuralist perspective, it could be argued that knowledge and its
dissemination is enforced by a spatial dimension while it is indivisible from its social
context (Raedeke and Rikoon 1996). Raedeke and Rikoon (1996) explain that there are
a number of spatial forms of knowledge dispersion, or knowledge communities4, a term
borrowed from Paul Richards. Knowledge can first spread horizontally where farmers who
are close geographically will notice new interventions and will be more likely to adopt
them because they are implemented in similar ecological conditions. A vertical type of
knowledge adoption refers to trusting in scientific or institutionally-produced knowledge
rather than indigenous or local knowledge.

4

Definition of knowledge community: “By using the phrase knowledge communities we emphasize the dynamic networks
of actors, processes of negotiation, and the diverse ways in which knowledge is constructed and performed (Richards 1993
cited in Raedeke and Rikoon 1996:146)
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Considering a purely geographical approach, knowledge could be dispersed due to
proximity of compounds where neighbours exchange opinions on technologies and
knowledge. Hence, interactions are incidental at the village level. Secondly, it is believed
that dissemination will occur at the farm level and its spatial location. Referring to the
horizontal spread of knowledge of Raedeke and Rikoon (1996), farmers in similar
conditions and physical proximity of fields where observations may occur influence
the adoption of the new technology. The latter is based on similar farming conditions,
proximity and proof of results due to physical observation. Thirdly, the geographical
dissemination method relies on pure observation and replication means. Innovations
presented on plots near a road or meeting points are more likely to be adopted by the
broader population especially if results can be appreciated and foreseen by all. Finally,
dispersion can be informed by the spatial disposition of bases (discussion points), gathering
points or boreholes. Indeed, meeting points are vectors of discussion among men and
women which can further promote exchanges of ideas, techniques and knowledge.
As a result, adoption or adaptation to new ideas is most probably a result of a number of
factors. Lado (1998) argues that the technology generated by scientific institutions is most
likely not adapted to local farmers’ needs, hence not adopted. This non-adoption comes
from the exclusion of farmers during the early stages of technology-elaboration and
the dissemination process (Lado 1998). Political relations and status can be important
components to consider when examining knowledge dissemination. People of lower social
status might not have the possibility to adopt certain techniques before people of a higher
status. Other practices, such as dry season gardening, necessitate lands that are regulated
by the local chieftaincy. This may also restrict people in engaging in such practices
because ties to the chief are crucial in gaining access to land. Taboos on tree plantation,
for instance, may also affect people’s behaviour or willingness to adopt new practices.
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7

Research question

Considering the origins of this research which is stemming from the
PADev methodology and from interests for environmental issues in
northern Ghana, the following research question was elaborated. The
core theories on which this research is based were presented in the
theoretical framework. In the next chapters, the conceptual scheme and
operationalisation will express the main concepts connected to these
theories and will be used to elaborate an answer to this research question.
Concepts such as participation, environment, knowledge-dissemination,
and livelihood approach are recurrently used and drawn from to
understand and present the current situation of environmental
development in Ghana. The main structures of development, their
processes and achievements, were scrutinised to develop a reasonable
answer within context taking into consideration both the agencies’ and
the communities’ perceptions.

7.1

Main research question:

“How is the institutional landscape of environmental development shaped by its various
actors in the Langbinsi region, East Mamprusi, northern Ghana? Bearing in mind the latter,
how are these actors responsive to the local population’s needs considering participation,
assets and traditional customs?”
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A number of sub-questions were drafted in order to answer
the question.
7.2

Sub-questions:

1. What is the machinery of development projects in the East Mamprusi District?
•

How are the villagers integrated and participating in the projects designs?

•

How are the projects implemented to the community: a shift from the top-down
approach to a participatory approach

2. How can we define the decentralisation process in Ghana and how is this affecting the
development sector?
•

What is the District Assembly’s role for development?

•

How is the District Assembly interacting with the different development actors, the
communities and their representatives?

•

What is the role of Traditional authorities in the decentralisation process?

3. What kinds of projects are implemented in northern Ghana?
•

Which agencies are taking care of the various environment sectors?

•

What kind of links and communications are established between agencies?

•

How are the development agencies working together, or are they?

•

How are agencies, of various kinds (government, NGOs, church organisations),
working with the District Assembly? How is decentralisation perceived among
agencies? What kind of relationship supports their ties to one another and to the
communities? Is there competition between the State/District Assembly and NGOs? In
which domains are they active? Are they overlapping in their work?

4. What kinds of projects are implemented in the communities and how are they perceived?
•

Are the projects benefiting the communities? Why? (Workshop results) How are
monitoring and evaluation achieved for the projects?
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5. What are the main preoccupations concerning the environment in northern Ghana and,
more specifically, those expressed by the villagers of Gbangu and Wundua?
•

What are the understandings/drivers behind environmental considerations of the
villagers?

•

How do the villagers understand the environmental mechanisms?

•

Is implementation of development initiatives corresponding to their main
preoccupations?

•

How are participatory methods included in the designs of development projects, their
implementation and follow-up?

6. How can the knowledge of prominent farmers be passed down to other farmers in the
village, in order to enhance their capabilities?
•

How did these farmers acquire this knowledge?

•

Who can become an awarded farmer and how?

•

What are the mechanisms in place for sharing knowledge?

•

Who can get access to knowledge and technologies?

•

How can they be drivers for change for the rest of the community?

7. How are targeting, inclusion and exclusion achieved for the different development
projects?
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•

Which factors influence the targeting process?

•

Are organisations responding to the needs of the poor in the villages?
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Conceptual Scheme

In this scheme, the dark and thick arrows represent the main links
between the four main concepts: the environment; the livelihood
dimensions; the development agencies; and the community. Boxes
framed with a black line aim to underline processes. The Livelihood
diagram is designed here in a hexagon shape rather than in a pentagon.
This is due to the fact that, during the Participatory Assessment of
Development (PADev) workshops, ‘cultural’ and ‘socio-political’ domains
were differentiated. Therefore, for greater continuity, the same 6 domains
of the livelihood approach were kept. The concept of environment and
livelihood approach were largely elaborated upon in the theoretical section
of this thesis. Double-sided arrows represent a mutual relationship.

Figure 4: Conceptual Scheme
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The links are designed as such because environmental projects were studied in relation to
their perceived impact on the livelihood of participants and villagers. While environmental
projects mainly focused on agriculture, it can be assumed that they will impact on the
livelihood strategies of the small scale farmers; farming being the main subsistence activity
in the region. While non-agricultural environmental projects consist mainly of boreholes or
fire campaigns, they still impact on individuals’ lives.
The ties emanating from the agencies and their projects are mainly directed to funders and
to the community. No intermediaries really exist between the development agencies and
the funders. At most, governments and their sub-levels might be informed of the planning
of a project. The link between communities and development agencies is created through
a process of targeting usually conducted to select the beneficiaries of the projects. The
agenda of the project implementers is subject to the influence of the funders’ desire for
success (Mohan 2002). In a very subtle manner, targeting processes can be influenced by
these desires. In order to please the funders, agencies can be assumed to change their
selection criteria to ensure a level of success. Indeed, funders want their funds to be spent
effectively to ensure the success of a project and thus demonstrate a good allocation of
funds. The assumption can be made that people with higher probability of responding
positively to the initiative will be included in projects.
As a matter of fact, through the targeting processes, a procedure of inclusion and exclusion
is anticipated. Inclusion will foster the formation of a group of beneficiaries participating
in specific development projects strongly related to the formation of ‘farmers groups’.
The farmers’ groups practices are expected to have a trickledown effect on the rest of the
community. Consequently, the development agency is linked to the community by this
chain of events.
Correlated to the processes of implementation of projects, it can be assumed that M&E
process will be achieved to track the project’s results. Therefore, farmers groups and, at
times, the community as a whole can be included in this process. It further relates to the
funders due to the fact that reports elaborated on these results are likely to be shared with
the funding agencies.
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Operationalisation

A few theoretical concepts constitute the focus of this research and are
used in different contexts in this thesis. For an improved understanding
and greater contextualisation, it is essential to define these expressions
and their implications from the standpoint of this research.
Operationalisation Table
Concepts

Dimensions

Variables

Indicators

Environment

Destruction

Soils

-

Agriculture and

-

crops
-

Water

-

Forest

-

Reparation

Livestock

-

Soils

-

Agriculture and

-

crops

-

Water

-

Forest

-

Livestock

-

Extension

Governmental

School extension
program of

-

Erosion
Leaching
The need for fertiliser
is increased due to
poor soils
Harvest lost
Inability to grow
customarily grown
crops
Rainfall patterns
River shallowness
Boreholes and wells
functionality
Land cover change
Occurrence of bush
fires
Occurrence of illegal
settlements
Survival
Grazing lands
Nutrients regeneration
Manure and composts
Minimum tillage
Introduction of adapted
crops
Dry season gardening
Stability in rainfall
patterns
Reforestation of the
riverbanks
Stable land cover,
sustainable fuel wood
collecting systems
Adapted livestock to
the region
Manure collection
Grazing in the fields in
the dry season
Attendance to the
sessions and
programs
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Services

services

agencies
Visit to the
communities
Discussions
Knowledge

Number of times a
community is visited
per month
- Reasons for the visit
- Interactions and
meetings
- Trickledown effect
-

Dissemination
Participation
NGOs, Agencies

School extension

Individuals in contact
with the extension
agents
- Location of the
education plot
-

program of
agencies
Visit to the

-

communities
Discussions

-

Knowledge

-

dissemination
-

Participation

-

-

Community Based

Knowledge

-

dissemination
-

Discussion

Community ties

Participation

Inclusion

Social ties and

-

-

relations
Assets
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-

Number of times
community, farmers
are visited
People included
Persons responsible for
knowledge
dissemination
Who are the recipients
of this knowledge
Identity of who can
participate in the
activities
What are the targeting
processes
Persons who are
excluded and reasons
Who are the persons
with the burden of
sharing knowledge
Origin of ‘knowledge’
and capacity building
Who are the people
included
Context
Geographical position
Ties and relationship
between local agents
and the community
Who has access
With whom the
‘included’ have
relations
Patterns of inclusion
Sustainable Livelihood
strategy

Empowerment

-

-

Exclusion

Marginalisation

-

-

-

Farmer Groups

Formed by the

Outreach to

community

agencies

-

-

Formed by the

Development

-

development

initiatives

-

agencies

implementation
-

-

Selection
processes

-

Length of the

-

Participation in the
management of
resources
Participation in
decision making
Elaboration of needs
and solutions at the
community level
Creation of a group of
marginalised people
due to taboos and
lack of relations
Poor people becoming
even more
marginalised
Repeated enrolment of
the same people in
development
initiatives, creating 2
classes of villagers
Ties and
communication with
the agencies
Ability to gain support
from agencies
Benefits of being in a
group
Number of farmers of
the group having
received awards
Ways in which
livelihood strategy
has been enhanced
mitigating risks
Persons
targeted/included
Characteristics of the
selected farmers

Timeframe of farmer
groups support

support
Knowledge

Social

dissemination

Impact of the family
influence the village
- Interactions
-

Family
Neighbours
Farmers groups
Social structure

Geographical

Compounds
proximity

Who is part of the
group
- Taboos and unwritten
restrictions to the
adoption some
techniques or to
interaction with
certain persons
- Proximity of persons
employing same
techniques
-

Geneviève Audet-Bélanger

49

Fields proximity

-

-

Meeting spots

-

Perceptions

Agencies

Perception of the

-

communities and

Proximity of people’s
fields employing
same techniques?
Proximity of
demonstration field
to people’s field
Location of the road
Identity of people
meeting
Location of meetings
Types of discussions
Proximity of fields to
meeting spots
Nature of relations
encouraged o
established

their ties
Perceptions of the
natural
environment
Perceptions of the
efficiency of the

Positive or negative
ideas about the
changes
- Pre-conceived ideas on
local and indigenous
practices
- Monitoring and
Evaluation processes
- Follow up of projects
-

projects
Communities

Perceptions of the
development
agencies
Perceptions of the

-

natural

-

environment

-

Perceptions of the

-

impact of the
projects
Table 1: Operationalisation table
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How are they
appreciated?
- Nature of ties sought
for by the community
-

What kinds of changes
are observed?
Ideas on indigenous
practices
Changes in the
environment are
attributed to what?
Ranking of the projects
Perceived impacts on
people’s livelihood

9.1

Environment
Environment should be defined as the first premise for this research. Since it as been
described and contextualised in the theoretical framework, there is no point of repeating the
exercise again. However, the term environment can refer to a number of things and needs
to be framed in a few parameters, not only for the purpose of this work, but also for the
participants in the field. Hence, the term ‘environment’ was used on a number of occasions
during fieldwork with participants of workshops and during development agencies’ and
farmer’s interviews. This broad term is defined as all domains related to agriculture, crops,
soils, lands, forest, water, stones, rainfall patterns, livestock and related infrastructures also
defined here as variables. Here, environment strictly refers to the natural components with
which farmers are building their livelihoods strategies and about which they also express
vulnerability. Hence, it is not referred to here in a social context even though it is
important in that regard especially when considering construction and processes of
inclusion and exclusion. Environment, in this context, is described as two-dimensional.
Degradation and reparation are the two main dimensions. Variables, previously presented,
exhibit a number of indicators observable in the field.

9.2

Extension services
Extension services are a major component in a project’s implementation. Röling (1988)
defines extension services as an intervention that can be used to induce changes through
communication and the use of different instruments. Hence, these changes cannot be
imposed upon individuals but rather suggested through voluntary adoption. Usually relayed
by an organisation, through communication, different target processes are achieved having
outcomes with a presumed impact on individuals or the community (Röling 1988:39).
Defined by the World Bank, they are said to be: “The goals of extension include the
transferring of knowledge from researchers to farmers, advising farmers in their decision
making and educating farmers on how to make better decisions, enabling farmers to clarify
their own goals and possibilities, and stimulating desirable agricultural developments” (van
der Ban and Hawkins 1996 cited in Anderson and Feder 2003:2). Extension services can be
perceived as a rather paternalistic or top-down approach to development and practices
introduction. Due to the fact that technologies are spread from above, generally through
governmental ministries and offices, they are most likely to fit in a broader scheme of goals
and policies to be achieved, rather than being tailored to the needs of a specific population.
In that sense, Röling argues:
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“In most countries extension is deployed, first of all, as an instrument to achieve policy goals,
i.e., an instrument to make individuals behave in ways which are conducive to achieving the
policy goals. Agricultural extension is a typical example. Most governments use agricultural
extension as one of the instruments for developing agricultural industry, not for helping
individual farmers. Usually, export goals, national food security, cheap food supplies for
urban workers and the efficient use of national resources are given priority above the welfare
of individual farmers.” (p.38) […] If agricultural extension is used for the benefit of individual
farm families, it is usually deployed by voluntary agencies who seek to assist the rural poor”
(Röling 1988:38).

On the other hand, a participatory approach to extension services can also be adopted.
Indeed, if consultation with communities is achieved prior to elaboration of plans and
new innovations with research institutes, better tailored technologies and practices can be
diffused through extension services. Furthermore, is to consider that communities can
be provided with their own local extension agents who are well aware of the village’s
problems and issues. Local extension agents are in contact with broader development
organisations which can initiate projects in the villages. Hence, there are three major
players in the provision of extension services; the government; NGOs and communitybased, local agencies. One of the most popular means of diffusion for the government and
NGOs are school programs set up to demonstrate new technologies and practices. Visits
to the communities are integrated in the program with the expectation that knowledge
will be disseminated to the community. Examination of participation and of who gains
access through social and political norms needs to be observed in order to gain a greater
understanding of knowledge dissemination vectors. ‘Where’ and ‘who’ are major questions
to be addressed when thinking of access and the implementation of new practices. For
community-based extension agents, social ties and social position are likely to be important
factors in the diffusion of knowledge.
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9.3

Participation
Participation, mentioned above as a factor for adoption of new practices through school and
demonstration plots, is another concept encountered in the theoretical framework which has
a threefold definition. Firstly, it is used within the framework of the PADev workshops.
“Unlike many other development evaluation methods, where the starting point is a project,
programme or sector, PDA is an ‘upside-down’ or reverse approach. It seeks to draw out
the collective ‘experience of change’ by the population of an area, and the total set of
interventions, including those regarded as ‘development initiatives’, that people think have
played a role in their experience of change. In these assessments, it is not the expert
evaluators who assess the changes and the effectiveness of development initiatives, but
representatives of the local population” (Dietz et al. 2009:3).
Secondly, it is a concept used in the exercises on relationship perceptions by development
agencies and the community. In this case, participation refers to the inclusion of villagers
in the agencies’ decision making processes, the definition of the needs of a community,
the design of a project, its implementation and its monitoring and evaluation phases. It is
assessed once by the villagers and once by the agencies through interviews.
Finally, it is used as a general term referring to inclusion in development initiatives or in
groups of individual farmers. In this research, participation is treated as a bi-dimensional
phenomenon. Thus, villagers are either included in or excluded from projects, a process
occurring under the influence of diverse factors. The main variables are social ties, assets,
empowerment and its opposite: marginalisation. Indicators of the latter variables are social
safety nets, livelihood strategies, participation in communities’ decisions and management.
By taking a closer look at the beneficiaries and included individuals, marginalisation
patterns can be uncovered with a better understanding of bonds, ties and taboos governing
the community.
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9.4

Farmers’ groups
Social capital is an important domain of the livelihood approach and can be a core
component in risk mitigation and vulnerability cutback. Social capital can be accumulated
through a number of agents including family relations, especially in an extended family
milieu, neighbours and also participation in farmers’ groups. Farmers’ groups are an
effective means to receive aid from organisations and they also allow for mutual sharing
and aid to take place among the participants. According to Lyon (1999), while social
activities have an impact on network and trust relations, they also have economical
implications. By maintaining trust and social ties, individuals are creating risk mitigation
strategies producing a safety net of social relations that can provide assistance when
needed. It can be assumed that farmers’ groups are more organised than individuals and
are more likely to be the recipients of initiatives. According to Cramb, “Beyond the
household, group processes and the ability to harness them can play a crucial role in
adoption decisions, particularly with regard to conservation practices” (Cramb in Gonsalves
et al. 2005:160). In this specific context, farmers groups will be regarded as associations of
farmers whose aim is to discuss of means and methods for agriculture. They can be formed
independently or by an agency requiring groups for further collaboration.
According to Lyon, group formation is an effective way to enhance the livelihood of all
people, even the poor, if aid is channelled through the group efficiently. While the group is
unlikely to survive after the departure of the project’s organisers, group formations can still
be a viable avenue for farmers to gather and exchange information. Hence, lessons should
be learned from the prior groups as well as from the well working groups currently in
activity. Farmers groups can be a good complement to people’s livelihood strategy (Lyon
1999 and 2003). Groups can emanate from two founding agents: from the community itself
that understands the advantages of working together; or by the agencies that, in order to
facilitate aid, collaborate with groups of individuals. Hence, an indicator of how successful
community groups are in reaching agencies will be measured by the support they are
granted. Agencies’ groups will often go through the selection processes with a particular
number of projects attributed to the groups over a defined time-schedule.
Knowledge-dissemination is also elaborated upon in the previously-presented theoretical
framework. Hence, two main theories are informing the process. The social patterns rely
on family, neighbours, farmers groups and the general social structure of the village to
enhance the spread and adoption of technologies. Taboos, group formation and interactions
are the main factors counter-influencing the permeation of knowledge to the wider
community or deflecting processes. The geographical viewpoint relies on proximity of
fields and compounds, visual testimony of advantageous practices (of demonstration plots
or personal fields) and relations enabled through gathering and meeting points.
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9.5

Perceptions
Perceptions are a core concept in this research used in workshops and interviews.
Perceptions of both agencies and communities are assessed in relation to environmentallyfocused projects. They can be defined as the idea an individual or a group of persons
maintain on a specific object/issue. It is an imprecise measurement of one’s feelings on a
specific issue, relation or project in this case. Hence, perceptions of people were used to
create a general understanding of environmental changes, issues, projects and relations of
the communities and the agencies. The intended result is that the community will express
perceptions on their ties to the agencies, to the natural environment and to the projects
affecting them and their livelihood strategy. Conversely, the agencies’ interviews are
fostering expressions of perceptions on the relations that they have built with the
communities, the environment and the projects they elaborate to counter natural losses
and to sustain people’s livelihood.
Communities or villages here refer to the set of people living together, in a specific
geographical region, under a specific name and under the rule of a local authority.
Agencies and agencies’ projects refer to any organisation that is involved in development
activities. The government of Ghana and its ministries, NGOs, church organisations and
international organisations are all inclined to be counted as development agencies. Hence,
the projects created by these institutions are often referred to as ‘agencies’ projects. The
cluster of NGOs, groups and people, with the exception of government institutions, are
forming what is called the civil society. According to Mohan (2002) the civil society is
distinct from the government and can even be in conflict with the latter. Secondly, it is a
place for the related issues of democratisation and struggle. Thirdly, NGOs are very much
present in northern Ghana, acting as middle parties between the population and the central
government. Some would argue that they have supported a number of state services, which
ought to be offered by the latter but have been offered unsuccessfully for numerous reasons
(Mohan 2002). NGOs and local organisations have taken over some of the governmental
services for an enhanced provision of support to communities.
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10

Methods

10.1 Unit of analysis:
The units of analysis of the research are twofold. Firstly, the communities of Gbangu and
Wundua are studied and analysed regarding their ideas of development, projects and the
environment. Therefore two workshops that aimed to gather forty people each were
organised in the communities and supplemented with ten interviews with prominent farmers
and one focus group. Secondly, the development agencies/organisations, [governmental
offices, local NGOs, church organisations and international organisations] and their
opinions on the matter were also compiled to be compared later with the communities’
answers. Hence, the analysis will be based on group discussions, key interviews and the
study of official documents provided by the organisations. Documents provided by
agencies are of numerous kinds including official environmental data, reports, budgets,
designs, plans, etc.
10.2 Ontology and Epistemology
The aim of this research is to explore the local knowledge and beliefs concerning the
natural environment of communities. The nature of the knowledge to be studied at the
community level is locally-constructed through norms and beliefs and also externallyinduced by the development agencies. The agencies’ knowledge is often scientifically
constructed and influenced by local knowledge and exchanges. When villagers and
agencies are interacting, these exchanges may shape each others’ knowledge and
perceptions.
The epistemology of this research assumes a constructionist stance also referred to as
relativism. In a few words, it means that there is no absolute truth. Knowledge and, in this
case, perceptions are constructed and are relative for every actor involved. Hence, they will
change from one person to the other depending on different factors (Sumner and Tribe
2008). In the end, these aggregated-perceptions are providing a picture of the constructed
truths of the communities and agencies about the natural environment. The relationship
between communities and organisations can further be compared and analysed to
understand how and whether they work in concert or not. Therefore, it is assumed that the
realities of the communities and of the organisations are different. Trust in people and
reliance on indigenous knowledge is a core characteristic of this research while the data
will be analysed in a critical perspective. This constructionist perspective informs the
methodology of this research which has been chosen to be mostly participatory. Therefore,
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workshops aim to include all major stakeholders whilst interviews also aim to cover the
major agencies and award-winning farmers. Award-winning farmers are local farmers who
received prizes and recognition from agencies such as PAS-L and MoFA for their good
agricultural work.

10.3 What to consider: Numbers or Letters?
While the quantitative and qualitative approaches to poverty-assessment have usually
been treated as two opposite approaches of study, there have been numerous attempts to
reconcile both approaches in order to create a more inclusive understanding of the
problematic (Carvalho and White 1997). In a quantitative perspective, economics and lack
of financial capital are often associated with poverty. In a qualitative approach, different
spheres and domains of one’s life are usually assessed to better define terms and conditions
under which it is possible to describe poverty. Poverty is then relative to one’s context.

“The definition of poverty typically adopted under the qualitative approach involves a
broader conception of poverty and deprivation than does the definition typically adopted
under the quantitative approach. The qualitative approach defines poverty so as to capture
the processes and interactions between social, cultural, political and economic factors. It
includes a wider range of factors such as vulnerability, isolation, powerlessness, survival,
personal dignity, security, self-respect, basic needs, and ownership of assets than does the
definition of poverty under the quantitative approach” (Calvarho and White 1997:5).

In order to provide more precise information on perceptions, a mixedmethod of research
will be adopted.
Kanbur and Shaffer have advocated for the use of a ‘q-squared approach’ which provides
greater ability in supplementing qualitative information with quantitative data This
gives more specific in-depth information on the numerical data gathered. The so-called
‘q squared approach’ refers to the joint-use of qualitative and quantitative data-gathering
processes and analysis. Furthermore, scale and prioritisation exercises can be assessed
qualitatively for explaining results of participants’ perceptions (Kanbur and Shaffer 2007).
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Using a qualitative approach, the research is focused on the community level and is
not meant to be generalised at the country level. It is designed to achieve a deeper
understanding of the specific local characteristics. On the other hand, the quantitative
component added to this research provides the ability to generalise to a certain extent,
the findings at the community level, and possibly the district level, where living conditions
are quite similar (Carvalho and White 1997).
10.4 Sampling Methods
The sampling type mostly attributed to qualitative research is non-probability sampling, or
purposive sampling methods (Carvalho and White 1997). For the aims of this research, a
combination of accidental sampling and snowballing was used. “Sampling is accidental
when a person is sampled by accident because she or he happens to be available […]”
(Carvalho and White 1997:6). People were often selected for the workshops according
to their ability to attend the activities throughout the day. Common sense sampling was
also part of the selection process in order to have a variety of people and social classes
represented in the workshops. Interviews with farmers and development agencies were
more often than not a result of snowballing processes, “a sampling technique that involves
asking a key informant to name other people who should be contacted by the investigator in
order to understand some aspects of a situation under study” (Carvalho and White 1997:6;
also in Babbie and Benaquisto 2002).
10.5 Data Collection methods:
The data collection methods of this research are numerous: participatory workshops; semistructured interviews; semi-structured focus groups and GIS mapping. The workshops aim
to provide information of the villagers’ perceptions of the natural environment and of the
development agencies with whom they are collaborating for development initiatives. Due
to time constraints, it is impossible to meet every single compound. Workshops are an
efficient manner to get representation across the village while promoting discussions
between participants where ideas and solutions can be exchanged. In these workshops,
the discussion is led by the facilitator who is, as much as possible, independent of the
discussion. Therefore no influence is exerted by the discussion leader, or by the translators.
The activities are usually twofold. In the quantitative exercises of scale and prioritisation,
qualitative information is also gathered to reinforce or demonstrate contradictions or
correlations between numbers and what people are saying.
Semi-structured interviews and workshops were organised to obtain information on specific
issues or practices. A questionnaire was elaborated and was more or less followed
during the interviews depending on the conversation and relations established with the
respondents. Semi-structured interviews were accomplished with three kinds of
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respondents. The first were the prominent, or awarded, farmers of the villages where
information on practices, group belonging, farming activities, life histories and awards was
gathered. Similarly, some farmers who are not a part of farmers groups were interviewed.
This was done to gather some information on the processes of exclusion and inclusion
in groups. The last group of respondents to these interviews were the development
organisations’ workers. They are constituted of extension agents, planning officers,
monitoring officers and project coordinators. These interviews were also conducted
keeping in mind the scheme and the type of information needed. However, questions were
asked, following the flow of answers provided by the interviewees, making sure all the
information required was collected. Semi-structured interviews provided a better margin
of manoeuvre and adaptation for the interviewer seizing opportunities to digress from the
established discussions if presented and relevant. They allow the gathering of individual
perceptions or ideas on specific subjects. They also provide the opportunity to obtain
greater details in recorded answers.
The focus group interview is basically structured in the same way as the semi-structured
interview. Specific questions are elaborated on prior to the meeting but the direction of the
discussion can be influenced by the participants. Hence, it is important for the researcher
not to influence the direction of the discussion nor suggest possible answers.
GIS mapping is used as a complementary tool for representing the natural environment
of the villages and identifying where agencies are most active. It allows for a visual
representation of some qualitative facts gathered during the workshops and the interviews.
The stone prioritisation technique can be used to weigh or rank. “Weighting is a tool that
shows the distribution of significance, importance, participation or responsibility among
elements” (Gubbels and Koss 2000:24). To achieve this, ten or twenty stones can be used
and distributed by the participants in the various categories defined beforehand and, if
possible, given a local name. Participants are then asked to discuss and disperse the stones
according to their feelings and to the weight or importance they attribute to each category
in their society. Qualitative data should be gathered when participants are asked ‘why’
they have dispersed the stones in any particular way. It can promote further thought on the
represented issues for both the participants and the researcher sometimes leading to changes
in representation or better comprehension.
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10.6 Ethics
As in all research, ethics are a prime concern and should be kept in mind at all times. David
and Sutton (2004), in Sumner and Tribe (2008), “argue that ethics should be considered
at all stages of the research process, starting with the question of what ‘deserves’ to be
researched, moving on to the conduct of research and then on the utilisation of research
findings (Sumner and Tribe 2008:41)”. Consequently, special attention was given to
sensitive issues in the field whilst research was, as much as possible, conducted with
respect for local customs. Special care was taken not to deceive participants explaining that
no projects and funds would be provided as a result of this research. Furthermore, all
participants in interviews were assured that their names and answers would not be
associated and that names and phone numbers were only collected for personal notes.
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11 Methodology
The methodology of this research is based on the broader method used
in the Participatory Assessment of Development workshops. While
the greater structure and holistic views remained, exercises were shorter
and modified from their original form to suit the subject of study and
field constraints.
Before elaborating exercises and interview schemes, communities for research needed to
be elected. Based on previous PADev workshops and the upcoming ones, it was decided
that the Langbinsi region of the East Mamprusi District, Ghana, would be appropriate
to do further research on environmental issues, while comparing both communities’ and
agencies’ perspectives of development initiatives. Indeed, the forthcoming round of
workshops will encompass the region of Langbinsi for a second time, where agencies
analysis should be included in the process of methodology development. Gbangu and
Wundua were selected as the two villages for fieldwork due to their environmental issues,
situation and the existing ties that had been built with these communities by Kazimierczuk
in 2008.
Since a workshop had already been held in the region and additional research was
conducted in the area by former colleagues, contacts with the Presbyterian Agric Station,
the main development actor in the agronomic sphere, already existed. Furthermore, the
station was able to assist in the selection of candidates for research assistance and the
hosting families for accommodation. Considering the importance of getting introduced by
the ‘right’ people to the traditional authorities, the staff of PAS-L proceeded to the
introduction protocol in both Wundua and Gbangu. Hence, the chief of each village, elders
and influential people were met. The aims and goals of research were explained, as well as
fieldwork requirements, while permission was granted to carry out the intended study,
workshop, interviews and mapping exercises.
In the end, accommodation was offered in Bongbini two kilometres away from Gbangu by
the main road which facilitated transportation. Most of the research in the neighbouring
communities was facilitated in this way. Public transportation was offered to Langbinsi,
Nalerigu and Gambaga at various times during the day. Wundua, further away from the
main road, required housing in the village which was organised with the help of PAS-L and
Issah Chimsi, the Chief’s son. Living in the village eased the communications between the
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researcher and the participants, created a relation of trust and reduced travelling time.

Legend
Research village
Urban centers
Accommodation

Walewale and
Tamale

Map 2: Map of the research area: Gambaga escarpment (Ghana Survey office Tamale)

11.1 Gbangu
11.1.1 Preparing the workshops
At the onset, a meeting was organised with two knowledgeable farmers in Gbangu. They
were asked to contribute to the selection of participants for the forthcoming workshop based
on their attendance at a previous workshop (Kazimierczuk 2009). The selection criteria
were as follows. Participants in the workshop would have to represent the different wealth
classes of the village as much as possible and have attended the Kazimierczuk 2008
workshop. The second criterion of having participants who had participated in the
Kazimierczuk 2008 workshop was easier to fulfil than having participants from all wealth
groups. The underlying reasons for such a phenomenon will be explained later in the
analysis. Furthermore, the number of participants corresponded to the criteria of ten young
men, ten young women, ten elderly men and ten elderly women. This time, it was further
underlined that only 10 participants in each category should attend the workshop for
continuity purposes in the methodology. Based on the knowledge of the two informants,
participants were selected and invited to attend the workshop. Not to monopolise the
community for an extended period of time, the workshops were scheduled over a two day
period. Men and women were separated and the workshops were conducted by two
facilitators and two translators (Kazimierczuk 2010 forthcoming). Food was provided for
the participants.
A list of exercises was elaborated, in order to fit the research requirements, while
coinciding with the general PADev methodology and procedures.
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•

Overview of the major environmental trends as perceived by the participants

•

Changes in the 6 domains (natural, physical, human, economical, social and cultural)

•

List of new projects since the last compilation by the researcher in the previous
workshop

•

Assessment of the projects (old and new) per domain – with a change in the original
PAD scale of appreciation, with special attention to projects touching the environmental
sphere

•

Best and worst projects

•

Wealth group verification

•

Wealth groups analysis of best projects impacts

•

Comments on worst projects

•

Matrix exercises and tests

Translators were selected based on their level of English and fluency in Mampruli, the local
language. Furthermore, they needed to have the ability to understand the concepts used in
the exercises and express the latter in Mampruli. Hence, all concepts were cross-checked
with the translators to make sure the correct ideas were transmitted to the participants.
Throughout the workshops, notes were taken on each exercise leaving time for participants
to discuss their ideas and perceptions before they were translated into English for the
facilitators. Translators were well aware that they should not influence the discussion
between participants.
Prior to the workshop, an introduction as to the purpose of the research was done so that
participants would understand why they were attending. It was further emphasised that
there were no right or wrong answers and that everyone should be allowed to express his or
her opinion regardless of age or social position.
11.1.2 Exercises:
11.1.2.1 Exercise One: Changes in the Six capitals

Participants were asked to identify the changes they observed in the six capitals (N-P-E-HC-S) over an extended period of time.
•

Natural (related to land, soil, water, animals, forest, plants and crops);

•

Physical (related to roads and buildings, buildings’ structures, dams, wells and
boreholes, farm tools, telecommunications and electricity);

•

Human (related to knowledge, education level, enrolment, health and hygiene);

•

Economic (related to women in farming and trading, access to money, access to banks
and credits, market structures, shops and kiosks, transport, paid jobs and remittances);
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•

Socio-Political (related to family relations, political parties, NGOs, various
associations, leadership and land tenure);

•

Cultural (related to Christianity and Islam, ethnicity, languages, music and dance,
clothes, food, appropriate behaviour, migration and ritual performances).(Dietz et al.
2010)

The question was asked in the following form: “What has changed since the time your
mother/father had the same age as you have now?” The changes were recalled and
allocated in the prepared grid depending on their pertaining category. At first, prompting
was not employed to gather the perceived changes. When participants were running out of
ideas then more specific questions were posed to the participants concerning the missing
spheres of the capitals (N-P-E-H-C-S).
11.1.2.2 Exercise Two: List of projects and attribution of benefits

The second exercise undertaken with Gbangu’s villagers was to complement the projects
and attribution list of the 2008 workshop (Kazimierczuk 2008) while supplementing the list
with the new ventures. The objective of this undertaking was to observe the post-project
perceptions of utility and benefits to the community while also taking into consideration the
post-projects-impact on the six capitals of a livelihood strategy. This was an exhausting
activity for the participants due to the fact that many projects were recalled in 2008 (62
projects) implying that each of them needed to be assessed on a scale previously elaborated
to measure the usefulness and benefit to the community.

PADev definition (Dietz et al. 2010)

Symbol

Own Research Methodology

Project was very negative; should
never have started

--

Negative impact on the whole
community

Project never really took off, just words

-

Negative impact for the targeted
population

Project had some positive results, when
it was implemented, but now you
cannot see anything anymore
Project had both positive and negative
impacts and neither the positive nor the
negative impacts dominated; or: within
the subgroup people cannot agree
Project had a positive impact (or: the
perceived positive impact dominated)
for at least some of the intended
beneficiaries
Project had a positive impact (or: the
perceived positive impact dominated)
for the majority of the intended
beneficiaries
Project cannot be judged yet, as it is
too new, and no real results can be seen
yet

x

Some impact during the
implementation but nothing left at this
stage
Some positive impact, some negative
impact

N/A

±

+

Positive impact for the intended
beneficiaries

++

Positive impact spreading to the whole
community

0

Too new to be rated, impact cannot be
seen yet

n

Not relevant/ didn’t hear about the
project

Table 2: Modified Scale for exercise 2 (Dietz et al. 2010)
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Furthermore, some extra notes were taken on the projects (Agency recall, year of the
project, group of beneficiaries); whilst elaborating on the perceptions of impact of the
development efforts on the six capitals of the livelihood scheme. As for the exercise on
changes, these capitals were identified as being: natural; physical; human; economical;
social and political and cultural.
11.1.2.3 Exercise Three: ‘Best and Worst’ projects

To pursue the perceptions assessment, the participants were asked to identify the five ‘best’
projects and the five ‘worst’ projects of the list they had just elaborated. The partakers were
then asked to rank the best and the worst projects. While it is typically uncomplicated to
elect the five best projects, electing the five worst projects is at times somewhat more
challenging due to different reasons which will be further elaborated upon in the section
pertaining to results
11.1.2.4 Exercise Four: Wealth groups

The last part of the workshop is focused on development initiatives with their perceived
impact on wealth groups in the village. The responses from the 2008 workshop were
aggregated to generate a simple and unique definition of the five wealth groups
(Kazimierzuk 2008). These wealth groups are broken down as follows: very rich, rich,
average (being ‘not poor not rich’), poor and very poor. Upon consultation with bilingual
Mampruli - English speakers, local names were also attributed to each of the wealth
categories in order to make differentiation straightforward. Since a characterisation of
wealth groups was already available, it was read to the participants and they were asked if
they agreed with the statements previously registered or if they wanted to bring changes to
the latter. Two questions were asked throughout the discussion. The first one was
regarding the tools these people owned and the second one was concerning their occupation
in the community.
11.1.2.5 Exercise Five: Stones representation of wealth groups and benefits of projects

The ‘stones representation technique’ was used to get the participants to measure
approximately the percentage of people belonging to each wealth group The stone
technique consists of using ten or twenty stones to demonstrate proportion of a certain
concept, issue or group in a community,(Dietz et al. 2009; Gubbels and Koss 2000). It was
further asked of the participants to demonstrate, with the stones, which wealth group
development projects had benefited the most. For this, the 5 best projects were used as a
basis for the exercise. Conversely this is a challenging exercise to conduct for the five
worst projects due to the difficult nature of assessing who benefited the least of an already
negatively-perceived project. Hence, the decision to not conduct the latter part of the
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exercise was taken. Thus, the participants were given twenty stones to be placed in five
drawn boxes constituting the five wealth groups. They were asked: “According to you, to
what extent has each wealth group benefitted from a certain development project?” They
had to position the stones accordingly following a discussion in the group. Introduction of
new exercises
Some ‘extra’ exercises were attempted in Gbangu. It was based on an additional exercise
of the PADev workshop, introduced in the methodology in Niabouri, Burkina Faso, 2010.
In this exercise, participants were asked to assess a development project previously chosen
by the workshop leader and analysed under nine criteria on a Likert scale of five levels
(false, mostly false, neutral, mostly true or true). Hence the nine criteria were ranked in
importance by the participants using the stone technique (twenty stones). Each criterion
was previously explained with the help of a translator.
Criteria of the Likert Scale exercise
•

"[agency name] are committed for a long period of time in [community]" (Long term
commitment)

•

"[agency name] does not promise more than they can do" (Realistic expectation)

•

"[agency name] is honest with the community of [community]" (Honesty)

•

"[community] community feels that [agency name] trusts us" (Trust in people)

•

"The community feels that we can trust [agency name]" (Trustworthiness)

•

"[Agency name] really works on problems that affect the community of [community]"
(Relevance)

•

"[community] community can participate in the decision-making processes of [Agency
name] " (Participation)

•

"[Agency name] treats the community of [community] with respect" (Respect)

•

"They really live among us and are part of [community]’s community" (Local presence)

11.1.3 Interviews with prominent farmers of Gbangu
Award winning farmers were identified with the help of Issifu, the translator for Gbangu
and Issah Chimsi, the chief’s son of Wundua, a translator and facilitator.
When meeting with farmers, a brief introduction was done, even if most of them already
knew the purpose of the research. Interests in research concerning environment,
development projects and perceptions were reaffirmed. It was reiterated that I was not part
of any organisation or agency and had no power, nor funds for development projects. All
farmers were asked before the start of the interview if they had any questions. A personal
life history was at first collected to have a better understanding of where they were coming
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from. Therefore questions on their age, marital status, religion, children, education
and residency were asked. The same questions were repeated again concerning their
wife/husband and parents5. The next part of the interview was introduced as a discussion
on farming activities and personal experiences. A list of questions was prepared but they
were more or less asked in a predetermined order. Depending on the issues brought up by
the respondents, the order of questions was changed. Overall, the interviews generally
lasted approximately one hour. All participants were asked if they had any questions at
the end of the interview and these questions were then answered as well as possible.
11.1.4 Focus Group
One focus group took place in Gbangu. It was unpremeditated. The focus group held was
concerning the HIPC (pronounced and thought to be ‘Epic’ by the participants) plantation.
Issifu, Gbangu’s translator introduced me to some farmers who are part of the plantation
initiatives. While being introduced to Abdulai Sugri, some other HIPC farmers joined
the conversation. I explained that I had heard of the HIPC but not knowing anyone
participating in the project it was difficult to get a thorough understanding of the initiative.
The usual questions of a farmer interview and personal history were asked and the answers
given by the other participants were incorporated into the notes. After going through these
questions, more specific questions on the plantation and its functioning were asked. In
the end, fifteen participants had joined the group. The participants were asked what kind
of issues they think should be acted upon by agencies in relation to the environment.
Irrelevant answers regarding the environment were discarded. At the conclusion of the
discussion, participants were asked if they had any remaining questions.
11.1.5 Mapping
For the mapping exercise, Ibrahim and Issifu were asked for assistance. This choice was
based on their knowledge of the community. Moreover, Ibrahim owns a motorbike
allowing him to travel easily around the village and even further away to the ‘forest’, the
bush farms and the HIPC plantation. Fuel and ‘working time’ were to be remunerated.
Prior to mapping, a discussion with the guides was organised to let them know what was
required. The functioning mode of the GPS was explained as “a small device that is
connected with satellites in space that indicates the specific location on earth of where
we are at a specific moment in time”. The required natural assets were then visited and
mapped. In each location the geographical coordinates were taken with the GPS and
written down with the attributes of the specific place. The bush, river, boreholes, farms, dry
season gardens and plantations are examples of places mapped. All the data was analysed

5

A life history activity is also achieved in the PADev workshops by every participant. They are asked to do it by
themselves and it is later reviewed with one member of the PADev group
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to create a detailed map of the natural assets of the community and was then given to the
mapping assistants and the chief with Kazimierczuk 2010.
Compounds were also mapped according their inclusion in projects. It was achieved with
the help of the chief’s son and Issifu according to their knowledge of who belonged to each
‘project group’ (OICI, PAS-L, CARE, IPA, HIPC, etc.). In order to do so, interactions with
the villagers and heads of compounds were required and mandatory. Each of them was
asked permission to map their compound. It was done in the following manner: I was
introduced to the head of the compound by the Chief’s Son and Issifu and I then explained
the functioning of the ‘special device’ (GPS). It was made clear that I was interested in
uncovering the dispersion of ‘projects’ in the villages. To do so, they were asked to which
group they belonged. They were further assured that their names would not be disclosed
on the map, linked to any project or published. In all cases the permission to map the
compound was granted. In some cases, the head of the compound was shown how the GPS
works. Some compounds were also indicated as ‘flooded’ meaning they were severely
touched by the 2007 floods.
11.2 Wundua
11.2.1 Prior to the Wundua Workshop:
Issah Chimsi6, the chief’s son, was met in order to request his help in the election and
invitation of participants to the workshop. He was asked if he would be available to lead
part of the workshop while I was leading the other group. Issah agreed to provide the
assistance requested.
Numerous phone conversations followed our first meeting in order to keep in touch, arrange
a stay and plan the workshop. Once this was done, the requirements for participants were
transmitted to Issah, who was in charge of inviting villagers. Majeed7, a possible candidate
for translation, was also met and agreed to be part of the research as a translator for the
workshop, interviews and mapping exercise.
Criteria for selection of participants for the workshop in Wundua:
•

It is important that participants come from different backgrounds, wealth groups and
ethnicity.

6

Issah Chimsi has an excellent level of English. He is also deeply involved in the community in order to help improve the
livelihoods of all villagers. While he has a great knowledge of Wundua, he is familiar with development concepts and
agencies.
7
Majeed is a voluntary teacher at the School in Wundua and has a good understanding of English, development projects,
critical thought and is knowledgeable of the area of Wundua. He is also a farmer.
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•

The importance was emphasised that no more than the ten participants invited for each
group present themselves to the workshop in order to maintain the methodological
integrity of the research and to ensure payment for all participants8.

Since the original version of the workshop was considerably shortened and restricted to
only a small number of environmentally-focused exercises, it was decided to meet the men
in the morning and the women after the afternoon prayer. It was agreed it would be better
this way because women had obligations with their children in the morning. It was also
more appropriate to conduct the workshop after the afternoon prayer in order to respect
local customs and keep the participants focused on the workshop. Prior to the start of the
workshop with both men and women, an opening speech and prayer was held followed by
a brief introduction of the purpose of the study. It was emphasised that I am not related
to any developmental agency or NGO and that I am a student with no funds or resources
for any projects. The workshop is informal. Participants were made aware that there
are no good or bad answers and that it is important that everybody contributes to the
discussions. It was hoped that by the end of the day, everyone will have benefitted from
the conversations and discussions held during the day. Seeing that the research focuses on
development projects pertaining to environmental issues, environment was defined in order
to establish a common understanding of the term. A definition was elaborated with the
help of Issah and covered everything from water to forest, trees, crops, livestock and
animals, rock, rains and fertility. Considerations on the importance of other spheres of
the community’s development such as education, health and customs were expressed but
it was specified that while all of these fields are crucial to development, the goal of the day
was to exchange thoughts on the natural environment.
11.2.1.1 Exercise One: Changes

This exercise consisted of identifying the ongoing changes in the environment of the
village by the participants. For that purpose, the same formula used in Gbangu was used.
Essentially it is not a prompted exercise, once participants have understood what
‘environment’ refers to, they are able to identify the major trends easily.

When it was felt

that an important domain related to the environment might have been missed, prompting
was used in an indirect manner. To do so, examples of daily activities were provided to
the participants. Questions such as ‘why is this happening’, or ‘what is the cause of this’
8
Unfortunately this has not happened. While most men observed the rule that only invited individuals were
allowed to participate to the workshop, an incredible number of women showed up at the workshop. It was
impossible to turn them down because they were already gathered at the meeting place. They were separated by
age and the workshop was conducted with all the women present (about 20 in each group). Since they came in
greater numbers than expected, it was agreed that appreciation could not be provided to each individual, while it
was emphasized that with such a large number of contributors, participation of everyone is critical but must be
done with respect to all other partakers.
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were asked in order to uncover what the perceptions of the villagers were regarding the
underlying causes of the environmental changes. Transformations in agricultural practices
and technologies were also discussed.
11.2.1.2 Exercise Two: Projects listing and attribution

The participants were asked to remember the projects they could think of that had been
implemented in the village concerning the environment, farming, livestock, water, etc.
It was necessary to ask the participants only to mention the projects about the natural
environment. When they were going off track it was required to bring them back in the
right direction. The name of the project was asked, the development organisation’s name
and type, the targeted beneficiaries of the project, a short description of the project, an
evaluation of benefits and a minor discussion on the outcomes of the project.
•

Targeting and beneficiaries aimed to provide information on how many people were
assisted by a project and also provide an overview of gender implication in projects.

•

Evaluation of the projects with the designed scale (Table 2. p.64).

•

It became apparent that domains such as natural, physical, human, economical, social
and cultural are very abstract notions for the participants and thus quite hard to grasp in
so short a period of time. Hence, a short discussion on each project was used to help
identify the impact of each domain.
11.2.1.3 Exercise Three: ‘Best and Worst’ Projects: What makes the difference?

Participants were asked to rank the three best projects and then the three worst projects.
Subsequently, they had to explain their choices. The agency initiating these projects was
also identified. While five projects were asked to be ranked in Gbangu, the number of
projects available for ranking was much greater because all types of projects were recalled.
With a limited pool of projects available in the realm of the natural environment, only three
best and three worst projects were asked to be identified.
11.2.1.4 Exercise Four: Agency evaluation

The projects listing exercise allowed for a compilation of agencies working in the village.
The agencies that were listed were put into a grid with statements appearing on another
scale. The Likert scale was communicated to the participants. They had to evaluate the
agencies according to nine statements.
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The participants had the choice between: “True, mostly true, neutral, mostly false, false”.
"[agency name] is committed for long period of time in Wundua" (Long term commitment)
"[agency name] does not promise more than they can do" (Realistic expectation)
"[agency name] is honest with the community of Wundua" (Honesty)
"Wundua community feels that [agency name] trusts us" (Trust in people)
"The community feels that we can trust [agency name]" (Trustworthiness)
"[Agency name] really works on problems that affect the community of Wundua" (Relevance)
"Wundua community can participate in the decision making processes of [Agency name] "
(Participation)
"[Agency name] treats the community of Wundua with respect" (Respect)
"They really live among us and are part of Wundua's community" (Local presence)
Table 3: Agency evaluation criteria

The Agency name was repeated as much as possible in every sentence in order to make it
clear to the participants which agency was being evaluated. The name of the community
was also repeated as much as possible so that the participants recalled that what they are
evaluating is in relation to the community of Wundua and not to any other level.
11.2.1.5 Exercise 5: Stone prioritisation exercise

Five criteria from the statement agency analysis were used to do a stone prioritisation
exercise to determine the kind of relationship the community prefers to maintain with a
development agency. In the stone prioritisation exercise, both agencies and communities
were asked to prioritise attitudes for development with the help of the stone technique.
Ten stones were given to the participants. They had to disperse them, according to their
perceptions, in boxes allocated for each statement which lead to the prioritisation of these
statements (more stone, more weight). During the workshops, some discussions took
place among the participants in order to reach a satisfactory answer for all statements. The
exercise has been completed for each group in Wundua and was achieved with all the
development agencies interviewed. Gbangu groups served as test groups for the elaboration
of the exercise. Communities, extension agents and development workers needed some
time to reflect on their answers before dispersing the stones in the appropriate boxes.
Participation of all was promoted and encouraged.
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Five statements which had to be evaluated and prioritised by the participants:
•

Long term commitment of the agency and follow-up of the projects
(Long term commitment and follow up)

•

Confidence and trust between the communities and the agency (Confidence and trust)

•

The agency targets the people in need of help in the community (Target people in need)

•

The agency's projects are addressing the main problems in the community
(Answering main problems)

•

Participation of the community in the decision-making processes of the agency
concerning development projects (Participation)

11.2.2 Interview with farmers
Issah Chimsi was asked to indicate four possible award winning farmers to be interviewed
in the village of Wundua. Two men and two women were identified as candidates for
interviews.
•

It was presumed that these farmers were part of farming groups

•

It was required to identify two farmers (one man and one woman) who are not part of
farming groups in order to discuss with them the reasons why they were not part of
farming associations.

Criteria were fulfilled successfully with the farmers being notified by Issah Chimsi that they
were invited for an interview in order to discuss environmental changes and agricultural
practices. The interview would last between 45 minutes and one hour and would all be
conducted on the same day with the assistance of Majeed as translator. The general
formula of the introduction was once again used. The same methodology used in Gbangu
was applied to interviews in Wundua. At the end of the interview the participants were
asked if they had any questions for me and were thanked for their time. Interviews with
farmers who were not participating in groups needed more nuances in the choice of words
used to conduct the discussion. It was important that they were not made to feel guilty or
uncomfortable because they were not part of any farming group. Special care was taken for
the formulation of the questions and this needed to be ‘conveyed’ to the interviewee by the
translator, Majeed. The subject of ‘no group participation’ was introduced by asking if they
were beneficiaries of any support from development organisations. If the answer was ‘no’,
more questions could be asked on the reasons and on perceptions of farmers groups.9

9

Interviews with these two farmers were more difficult than the other ones because they were possibly shy to
expose their practices and ‘lifestyle’. They understood that farmers groups are important and are a decisive factor
in successful harvests. They presented difficulty to expressing themselves. They also appeared to be less fortunate
and corresponded to the ‘poor’s profile’ elaborated with participants in the PADev workshop.
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11.2.3 Agency interviews
Most telephone numbers of agencies’ workers were provided by the villagers. Others were
provided by acquaintances or development agencies’ workers themselves. People from
the different development agencies/NGOs/government were in general easy to reach. I
presented myself as a researcher from the University of Amsterdam who had been working
and meeting the people of Gbangu and Wundua mainly on environmental issues and was
seeking to know if they would be interested in talking to me about to their development
activities in the region. The meeting would usually take place either at their office or in a
gathering place. Meeting at my house was avoided so as not to reveal the location of the
accommodation. All participants were ensured that their identity would be protected and
that none of the integral interviews would be published. Furthermore, the information
provided would not be reported to their superiors. Some agencies that worked together
were aware that their counterparts would be met. On some occasions participants were
asked for telephone numbers and names of people at the regional office of the organisation,
usually based in Tamale. People were generally very open to share their address books and
contacts. It was also ensured that no confidential information given on projects or what is
planned would be reported to the villagers.
An Agency interview template was produced in collaboration with a colleague researcher
(Bymolt). Some modifications were brought to the original idea, focusing on the
environment and major changes in the latter over the last decades. Some questions on
targeting and involvement of the participants were also added to the original template.
Furthermore, some exercises accomplished during workshops were integrated in the
interview to be later compared to the villagers’ thoughts.

Hence, the stone prioritisation

exercise and the statement scale were included in the interviews alongside with more
specific questions about the environmental changes, charcoal burning when appropriate,
which project they thought worked the best for them, which project the worst and the
reasons why. Agencies’ interviews lasted between one and three hours. No one was given
any payment or renumeration for these interviews. On the other hand, when an interview
was conducted in a gathering place, the invitee’s drink was often paid, as an icebreaker,
unless they declined the offer. Some interviews concluded with an informal discussion
with agencies’ workers on the politics behind the District Assembly. Interviews were
directly typed into a computer and edited afterwards. Some follow-up meetings were
organised with PAS-L, PARED and the District Assembly of the East Mamprusi district.
It was impossible, due to time constraints, to meet all of the agencies twice. A follow-up
meeting was organised only with the workers with whom substantial interviews had
been accomplished.
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11.3 Limitations
The main limitation of this research consists of the time frame in which all the activities
were accomplished. Originally the PADev workshops were scheduled over a three-day
time period and were facilitated simultaneously by a number of individuals. In this case,
workshops were rescheduled on a one-day and half-day scheme with a number of changes
brought to the initial exercises. With only one facilitator for each group, the burden of the
work was increased, with the facilitator having to explain and take notes on all concepts and
exercises with no support from other team members.
A second major limitation was language. English is hardly ever understood or spoken by
villagers where workshops were scheduled. The hunt for literate individuals who can act as
facilitators or translators, available for an extended period, was not an easy task. A great
deal of work was required with the facilitators and translators, to certify and crosscheck
their understanding of concepts used in the workshop. The behaviour to adopt during the
exercises was also to be discussed. Furthermore I relied on local individuals for the
invitation of participants to the workshops due to my lack of knowledge of the constitution
of the population of the village, a method which could have introduced biases in the
selection of participants.
The third restraint was the perception that villager and agencies’ staff held of me. As a
white woman, I could have been thought to belong to a development organisation or to
have come to initiate a development project which was actually not the case. This can
have influenced the answers of the participants wanting to promote a certain image or gain
certain benefits out of the workshop process.
I limited this research to the environmental sphere of development - an already very broad
subject. It was decided that it would be impossible to do the assessment of the entire
livelihood domains due to the previously-mentioned time and staff constraints. The
villagers were then assured that these domains are considered important but the natural
environment was the focus of the research.
In general, I believe these limitations were overcome without problem; adjustments to
exercises were made once in the field. Flexibility and adaptability are two imperative
qualities to develop for this kind of fieldwork. The previous experience with the PADev
team equipped me to face new realities of the field and undertake workshop facilitation
and coordination on my own.
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12 Results and analysis
12.1 A shift in practices, a brief history
Interviewed agencies have all acknowledged a major shift in the implementation of
projects. In the early days of development in the region, all projects were implemented
using a top-down approach which left villagers and local authorities out of the development
process. Projects and initiatives were imposed on villagers without any prior consultation
concerning needs and priorities. Projects were far from participatory and consequently had
low success rates according to the agencies. The shift started in Ghana in the late 1980s
with a greater promotion of a “participatory democracy movement” (Aryeetey 1998:301).
In the 1990s, an important shift occurred in terms of methods for development initiatives.
The new buzzword in development was ‘participation’ where projects and interventions
involved beneficiaries at some or all stages. “Participation has become so popular that one
can hardly be against the concept and promoting participation becomes a good definition”
(Cohen and Uphoff in Aryeetey 1998:135). Numerous agencies are now using a “demand
driven” approach for action in villages, including agencies in northern Ghana. Farmers
are asked to form groups, create action plans, propose projects and rank priorities in order
to benefit from agencies’ support. A trickledown effect is expected from the prominent
farmers to the rest of the population. Prior to this shift, in the late 1960s and 1970s, the
World Bank promoted large scale development under a top-down approach often creating
projects that were disconnected from the reality of rural livelihoods (Lado 1998). From
the 1990s onward, NGOs and civil society organisations were granted a greater share of
responsibilities in terms of development promotion (Mohan 2002). Common belief once
held that economic growth or increased GDP was automatically linked to development
but this perception has now changed and a broader definition has been adopted that
includes a number of social factors. From an environmentalist’s perspective, growth and
development’ should not adversely affect the natural environment. While local knowledge
was once disregarded and excluded from development initiatives, it is now incorporated
in the development plans in tandem with scientific knowledge and new technologies
(Lado 1998). In recent decades, agencies have become more specialised in various
spheres of actions creating different subfields of development interventions. Different
processes for development projects have been created and relations between agencies have
been strengthened.
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12.2 What is the District Assembly’s role for development?
12.2.1 The mechanics of Decentralisation
This section provides information on the process of decentralisation in Ghana. The
decentralisation process has been ongoing for nearly 40 years and has since influenced
a number of development-related institutions. To better understand the decentralisation
processes taking place in Ghana, and more precisely in the East Mamprusi District, a
short introduction is presented. This incomplete undertaking of the government has been
criticised by a number of authors, international and local development organisations as
well as by members of the local population. Consequently, shortfalls and expectations will
be briefly analysed and contextualised within the fieldwork conducted in northern Ghana.
Finally, the District Assembly now wields a great deal of power, a power once possessed by
traditional, local authorities. Ties and relations between these the two entities - one ancient,
and the other modern - barely exist. The underlying reasons for this lack of cooperation
and trust will be highlighted before moving on to other development agencies maintaining
and supporting relations with both local chieftaincies and the DA.
12.2.2 District Assemblies as they ought to be
District Assemblies are part of the broader scheme of the decentralisation process of the
Central Government of Ghana. In the 1970s, a four-tier structure was created to support the
decentralisation process; marking the first important milestone towards this restructuration
of the governance system. The structure was composed of Regional districts, local
councils, towns and Village Development Committees - units that still exist today (World
Bank 2003). It is only in 1988 that the genuine implementation of decentralisation measures
was really set in motion with the enactment of the Local Government Law, taking greater
interest in conditions of authority and district representatives’ elections. In 1992, the
Decentralisation Constitution provided an enhanced framework on tasks and objectives
of the decentralisation process to the Assemblies. Participatory democracy, devolved
administration, planning and implementation, greater fiscal autonomy, comprehensive
planning, accountability and much more became part of this plan for development. In 1993,
the District Assemblies Common Fund Act was enacted, guaranteeing the assemblies five
percent of the national budget for their functioning, development planning and actions. The
110 District assemblies at the national level were divided into smaller units at the village
level. Urban, zonal and town councils supervised smaller, village- based unit committees.
Thirty percent of the DA’s staff was appointed including the District Chief Executive. The
rest of the assembly staff was elected by the local population under the supervision of the
Ministry of Local Governance and Rural Development. In the end, the District Assembly is
accountable to the Regional Council and to the Regional Minister who are both accountable
to the Ministry of Local Governance and Rural Development (Interview).
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The District Assemblies had numerous tasks under a decentralisation scheme. Indeed, they
played many roles; political; fiscal; administrative and development planning. They mainly
enforced local decision making, administrated resources from the Common Fund, collected
their own revenues and supervised development agencies, processes and planning for the
communities. DAs were supposed to have a better grasp of local issues and therefore be
more apt to facilitate development at the local level seeing they held decision-making
powers and possessed the financial resources. By and large, they were put into place to
facilitate administrative tasks for communities (World Bank 2003, Interview).
Theoretically speaking, decentralisation has been going on for a period of about 40 years
but, in practice, decentralisation is still an incomplete undertaking, a fact that is
acknowledged by villagers, agencies and the District Assembly itself. While the aims
of this process should facilitate local development and has surely promoted it to a certain
extent, it has not yet reached is full spectrum of action (Interview).
12.2.3 The East Mamprusi District Assembly
The East Mamprusi District Assembly, situated in Gambaga, describes itself as the highest
decision-making centre for rural communities where political, economic and social interests
are overviewed. The DA, as an administrative body, is composed of a District Chief
executive, a coordinating planner, a budget appointee, a finance appointee, a gender desk
officer and other civil servants. Altogether, there are about twelve appointed individuals,
who are usually university graduates, selected based on their experience, knowledge
and political affiliation (Interview). The District Assembly in Gambaga oversees 2 town
councils, 3 area councils and 34 unit committees for 142 communities. Capacity-building
is thought to be provided to these lower echelons by the District Assembly with the support
of external funds. The unit committees, the closest element to the communities, are in
charge of elaborating the Community Action Plans for every community. The plans are
later forwarded to higher levels of decision-making, which are the area and town councils.
Community action plans are then harmonised within the broader development scheme of
the area. Following that, it is transmitted to the District Assembly for one last phase of
harmonisation with the general development plan of the district. During the harmonisation
process, projects of community action plans are prioritised for numerous reasons,
considering the level of development of the area and its level of ‘deprivation’. Working
with the communities, the District Assembly aims to collaborate with the traditional
authorities, health and educational workers, extension agents and opinion leaders to foster
sustainable development. The Common Fund is used to finance the activities proposed
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under the Community Action Plans of every community. The harmonisation process of all
community action plans aims to create a Medium Term Development Plan for the District,
valid for a period of four years. Furthermore, this plan follows the lines of the general
country’s policy for development.

Figure 5: District Assembly scheme (interviews)

In fact, due to a severe lack of capacity, building Community Action Plans are not produced
by the unit committees. Indeed, it was reported that they [the members of the unit
committees] are not knowledgeable of their role and operating procedures. The DA has also
acknowledged to a lesser extent that capacity building to these lower committees needs to
be strengthened. It is not uncommon in the area that capacity building workshops have
been postponed or cancelled due to the lack of available funding and staff (Interview).
As an end result, Community Action Plans are now produced by the Community Based
Extension Agents10 (CBEAs) within the villages, with the help of numerous development
organisations who have become specialised, among other things, in assisting villagers in
this undertaking (interviewee who asked to remain anonymous). These development
organisations, working under the umbrella of the LEAD program by CARE International
include workers from PAS-L, CIFS and PARED.

10
Community Based extension agents are individuals usually working in a group who are trained and provided capacity
building by agencies to help other villagers in their undertakings.
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Communications with the District Assembly are believed to be difficult to establish.
Mohan referring to Aryeetey further points to this issue:

“As Aryeetey (Aryeetey, 1998: 308) comments ‘Neither the assembly members nor the
technocrats in the district assemblies were seen to be in a position to make serious
contributions towards strengthening consultation between the communities and the
assemblies’. The result is that contrary to the advocates of civil society, supporting NGOs
does not lead to regularised interaction between society and state and in the process build
the strength of both.” (Aryeetey 1998 cited in Mohan 2002:146).

The DA can even be described as adopting a rather dominating attitude, characterised by
inflexibility to local demands.
Decentralisation, as it was conceived to be after 1988, was supposed to provide
communities with a greater grasp of local affairs and decisions, with better tailored
solutions for development. Decisions and budget allocation were meant to be made locally
and the general processes facilitated for all actors. Participatory development was meant
to be promoted in the ranking process of priorities and identification of needs within
the Community Action Plans. In this way, it was believed communities would have a
better control over their internal affairs, “bringing the government to the communities”
(Interview). The District Assembly also conducts Visibility Analysis thus named because
of the visits paid to the different villages of the district to monitor and observe the needs
across the region crosschecking the validity of the Action Plans. Workers from the district
assembly are also supposed to conduct monitoring and evaluation in the communities at
least once a month to oversee the development projects they are assisting. Follow up of
projects should, on occasion, be achieved by the DA in collaboration with one or more
agencies supporting the project to make sure the initiative is on the right track. On the
other hand, all development projects of the DA have included beneficiaries targeted by the
community itself because they can better identify the persons who are the most vulnerable
and needy in the community (Interview).
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12.2.4 What remains to be improved
In reality, according to numerous development agencies in the East Mamprusi District, the
decentralisation process has not been completed. Some time ago, Mohan (2002) argued
that several decisions still needed to be made at higher levels of the government while
funding is also needed to be released from different levels of authority. On accountability
and relations to ministries, Mohan (2002) states that it has been ineffective: “On the other
side, the decentralisation programme has been hampered by institutional dualism whereby
local departments answer to central ministries and are not flexible with respect to local
needs. The outcome is mutual mistrust and wasteful duplication of effort (Mohan 2002:
146)”. According to the villagers, the Unit Committees lack capacity building and
knowledge of their specific tasks. As a result, Unit Committees are not yet functioning.
Hence, CBEAs are carrying over the role of Unit Committees for drafting the Community
Action Plan. Comments in regards to decentralisation such as these were received from
villagers: “Decentralisation is not working” or “another strategy should be adopted”.
Moreover, while the DA believes that the fact that 2/3 of the Assembly is elected creates
“accountability by democracy” (Interview), villagers and development organisations on the
other hand perceive the Assembly as a political structure seeing that its main positions are
elected. It is further implied that the people in the Assembly can use their position as
political leverage to gain support from the central government. Mohan (2002) argues that:
“The central state in Ghana has used civil society organisations to drive local politics

and actively promoted decentralisation as a means of consolidating rural support”
(Mohan 2002:149). As reported in an informal conversation with a development
organisation member, the District Chief Executive, an appointed position by the Central
government can be used to consolidate the party’s support. Guri (2006) also argues in that
sense: “Studies show that in general, popular participation in the decision making process,
transparency in program implementation, accountability and the involvement of the local
people is still a myth (Ayee, 1994; Crook and Manor, 1998; Nkrumah, 2000; Guri, 2000
cited in Guri 2006:2). He describes the process of decentralisation as rather one of
‘deconcentration’, where decision-making processes are still achieved by the government
appointees and not by the people (Guri 2006).
Notwithstanding, it is true that development agencies can readily access the DA, while
decision-making processes are closer to the communities. Obtaining answers on queries or
support is much quicker than before. The action plans are developed locally but are still
sent to Accra for budgetary and initiatives approval. Communications has improved with
the decentralisation process since decisions are taken at the local level, while sometimes a
gap is experienced in information-sharing with communities.
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12.2.5 The role of Traditional authorities in the decentralisation process of
the Government of Ghana
As explained earlier, the most important third of the District Assembly is appointed by the
government. Appointees are chosen according to their political affiliation rather than in
respect to traditional authority figures. Indeed, traditional or ethnic authorities have not yet
been integrated into the system of decentralisation. According to Guri (2006) traditional
authorities were used by previous colonial powers for indirect rule on the community for
their own service and benefit. For that very reason, “The post-colonial state on the other
hand perceived them as collaborators of the colonial oppressor and for that and other
reasons not to be trusted or given any major role in the new nation-state. This has given rise
to the relegation of traditional authorities to the status of custodians of the tradition and
customs of their subjects in all the post colonial constitutions” (Guri 2006:3) Hence they are
responsible for very little socio-economic development activities and are prevented by law
to take part in any political parties, rendering them even more unlikely to be appointed to
the DA (Guri 2006).
12.3 Traditional role of local chieftaincy authorities:
Prior to the decentralization process, the local chief was usually responsible for holding
legislative power, executive power, as well as assuming judicial and spiritual functions
(Guri 2006:4). With the introduction of the DA, conflicts have arisen between the
traditional and modern governing powers. The DA is now responsible for lands custody,
water and tax collection among other things; powers previously held in traditional leaders’
hands. It is often assumed that the DA is not knowledgeable of local conditions and
exercises its powers with no consideration for these circumstances, taking hold of villagers’
resources and the chiefs’ authority (Guri 2006).
The arising issue is that villagers relate more to traditional leaders than to the DA and its
committees. Chieftaincy is a core component of traditional values. Therefore, chiefs can
be a considerable incentive to mobilise villagers if they ask it of them. It appears that most
civil society organisations have much respect for local authorities, always working in
concert with them to develop projects. Local chiefs and elders are always informed and
consulted on development initiatives. Development organisations securing relations with
the DA can serve as a link between the modern and traditional authorities according to
Guri: “Considering the mistrust that both the nation-state and the traditional state have for
each other, civil society organisations (CSOs) can play the role of trust and bridge builders
between these two (Guri 2006:6)”.
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12.4 Main Development Actors: roles, expertise and relations
In the northern districts, resources are few and limited. Most agencies work within the
limits of their abilities and capacities creating ties and partnership with other organisations
for collaboration, mutual-help and designing sustainable projects. Projects’ coordinators
and extension agents (EA) are generally based in Gambaga, the District’s capital, and
they visit communities from time to time for procedures, projects and follow-ups to their
initiatives. A wide range of agencies are present in Gambaga but they focus mostly on
health, education, food security and environmentally-related issues. Regional offices of
some of the development agencies are based in Tamale. At times only a few extensions
agents are actually based in the district with the agency not having a proper office in
the district.
Table of main agencies11

Nature conservation
Projects

Food Security

Agriculture and
Crops

Water

Others

Church based Faith based
organisation (FBO)

PAS-L, ADRA

PAS-L, 31st of
December

PAS-L, ACDEP,
ADRA

Islamic
organisation

CRS

NGOs -

CARE, CIFS

CARE, Forsadep,
High Soteck,
Technoserve,
PARED (OICI)

CARE, IPA

NORRIP
(CIDA)

Government

(Ministry of
Forestry)
(NADMO)

(MoFA) (CIDA)

DANIDA,
Economus,
(MoFA)

GoG

SFMC, Ghana
Cotton, Agrostar

Company
Funds
Community Based
Organisation
(CBO)

GoG

HIPC

EDIF

EDIF

COMCO

Table 4: Agencies listed in the workshops of Gbangu and Wundua / Agencies known to be present and interviewed
in parenthesis

11

Agencies interviewed: CAP-MoFA-CARE, CAP-PAS-L, CARE, CIDA-CIFS, CIFS, DA, Ministry of Forest, HIPC,
MoFA Gambaga, MOFA Tamale, NADMO, NORRIP, OICI Gambaga, OICI Tamale, PARED, PAS-L, SFMC.
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While PAS-L and MoFA are mostly focused on agriculture and agronomics, PARED and
CIFS deal mostly with small ruminants programs and food security issues. OICI is a new
player in some villages, but well known for the provision of ‘mud silos’ for harvests’
storage At a higher level, coordinating agencies such has ACDEP and CARE provide a
great deal of capacity building workshops to villagers through PAS-L and to extension
workers through their respective development agency. The cotton companies present in
Wundua used to assist farmers in their harvests and their marketing. Alternatively, they
cannot be considered as a development organisation but rather as a private enterprise. Due
to an incident 15 years ago, NORRIP no longer receives any funding and can barely survive
on their self-supporting activities such as the guesthouse in Gambaga (Interview). They
now work under contract, where their expertise can be use to drill boreholes under the
direction and funding of other agencies. NADMO aspires to work on human and natural
disasters. They work in close collaboration with the District Assembly, higher levels of
the Government of Ghana and the Media. They are responsible for the task for answering
and informing on any disasters occurring in the region, with aid provisioning, informing
media and supervision of NGOs. They also provide a number of other services such as
sensitisation and prevention of bush fires, floods and health issues such as meningitis.
The District Assembly has ties and relations with all agencies. It is crucial for agencies
present in the region to keep the District Assembly updated on their plans and projects to
avoid overlap and further promote cooperation. A number of organisations are working in
direct collaboration with the District Assembly. PAS-L and PARED are closely involved
with the communities to assist them in the elaboration of Community Action Plans and
to submit them to the DA. After the submission of Community Action Plans, funding is
discussed and distributed for the year. The District Assembly can be regarded as an
umbrella organisation for all of the activities in the region. While most agencies have no
obligation to report to the DA, they do maintain a good level of communication while
working with traditional authorities as well (Interviews).
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12.5 A place for everyone: Development organisations’ ties and

relationships
There are many relationships between agencies depending on their roles. Furthermore, an
agency can maintain numerous functions within a project. In the region of Langbinsi, most
agencies act as implementers or coordinators and work with their national counterparts to
further monitoring and coordination. They also often collaborate with international donors
for funding. During fieldwork, only one NGO (PARED) was interviewed which can be
considered as local since it was based and founded in Nalerigu. While PAS-L can also be
considered a local NGO, the NGO- type ‘Presbyterian Agric Station’ is present in other
regions of the country. Hence, the local entities are mostly implementing higher level
policies under the form of extension services. Some local institutions such as PAS-L act
as coordinating agents for different projects such as for CARE International and ACDEP
projects. Furthermore, it seems that all organisations work in collaboration with other
agencies to share tasks and costs.
Most agencies in East Mamprusi are linked in one way or another. Generally, agencies
work in a collaborative atmosphere where they divide the necessary tasks according to their
sphere of action. An adequate example to demonstrate this collaboration would be the work
of different organisations in the elaboration of Community Action Plans for the District
Assembly. PARED, PAS-L and CIFS all assist communities in the elaboration of their
community action plan and in the application to the District Assembly for funds to realise
their plans. CIFS, whose office is in
the District Assembly buildings,
ensures that funds for the projects
under the community action plan for
food security are well spent. Hence,
in this relationship, CIFS is acting as
a safeguard for funds spent by the
governmental entity (DA), while the
money is channelled to the District
Assembly by the funders (CIDA)
of CIFS.
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Figure 6: CIFS Scheme

PAS-L and MoFA collaboration is also quite important in the district. The work of the
Presbyterian Agric Station lightens the work of MoFA’s extension agents. PAS-L
extensions agents are replacing MoFA’s agents in certain villages. Extensions agents of
both organisations also have to work in close collaboration for the implementation of the
Conservation Agric project (CAP) from CARE. Both are implementers of this project in
different villages joining their efforts to provide the villagers with the best technologies and
improved knowledge on soils, weather and other farming conditions. As explained, the
relationship between MoFA and PAS-L is collaborative to ensure more efficient work and
a dispersion of services in the whole District.
At another level, CARE [Figure 7] works with different agencies on the ground to
implement their ideas and projects. PAS-L, PARED and MoFA are their main
collaborators on the ground. PARED considers its relationship with CARE as collaborative
but functions under a contractual agreement. ACDEP is another major player in terms of
projects coordination. While they are not specifically visible in the field they fund, provide
capacity building, do research, coordinate a number of projects and support a number of
local actors. Interestingly, this church-based NGO is mostly active in a Muslim region of
northern Ghana, making no differentiation when providing support. (ACDEP website12)

Figure 7: PAS-L and CARE Intl. Scheme

12

ACDEP website (copyright 2007) “Association of Church for development”, accessed on July 20th 2010, [on line]
www.acdep.org
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Hence, it seems that agencies are maintaining ties, especially for completing each other’s
work when needed. Since every agency has its own specialty, they can work in concert on
issues where different kinds of expertise and knowledge are required. Aggregating their
resources allows for greater versatility in which projects can be implemented. Individual
projects have their share of impacts but results can, at times, be multiplied when knowledge
and resources of organisations are joined together. On the other hand, even with the
collaboration of different agencies, if the design of a project is not suited to villagers’ needs,
impacts may be downplayed.
12.6 Likert Scale exercise; agencies and communities’ perceptions of

each other
12.6.1 The Likert scale exercise: what is expected
To address and understand the construction of relationships between development
organisations and communities, the ‘Likert scale exercise’ was developed in Gbangu and
used in the Wundua workshop. Statements scales used for the exercise ranged from ‘false’
to ‘true’ on a five point scale. It allowed the comparison of perceptions between agencies
and communities and revealed the agencies’ self-representation, where they were able to
evaluate their own work.
The set of data of this new exercise is incomplete for the workshop in Wundua for a number
of reasons. First of all, due to time constraints, it was impossible to interview all of the
agencies listed by the participants during the workshop in Wundua. Secondly, some of
the agencies listed are not implementers of projects as such but rather main coordinators
working with local partners. Furthermore, the participants’ perceptions of these
organisations can be biased due to the lack of interactions they have with them. Thirdly, a
better knowledge of the actual agencies working at the village level prior to the workshop
would have permitted an assessment of these agencies during the workshop instead of
relying only on the perceptions and memories of the participants to identify the various
development agencies. Finally, data regarding older men and younger women is
incomplete for the two groups in Wundua, due to a misunderstanding between facilitators
and time constraints. On the other hand, statement evaluations by both development
agencies and communities can reveal the perceptions they have of each other, their work,
their commitment and their level of participation. If completed on a larger scale with
different groups and a quantitative component related to the scale, these exercises could
reveal much information on the perceived importance of relationships between beneficiaries
and implementers.
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12.6.2 Mean, mode and median
As mentioned earlier, the quantity of data in this exercise is rather limited. To facilitate
the analysis, the Likert scale components (scale numbers ranging from one to five) were
translated into numbers to be further calculated into a mean, mode, median and range for
comparison and analysis. False was attributed the value one, mostly false was given a two,
neutral a three; mostly true a four and true was given a five. The Likert scale fits into the
description of ordinal data, where it is assumed that possible answers are not equidistant
from one another. Therefore, the distance between ‘false’ and ‘mostly false’ and the
distance between ‘mostly false’ and ‘neutral’ are assumed not to be the same. For this very
reason, it is argued that the mean cannot be calculated in the case of ordinal data. The
mode and the median are to be used for analysis in the case of the Likert scale.
In this specific case, the mode, the mean, the median and range were calculated for most of
the data collected. While the mode and the median were the measures of central tendency
to be used for analysis, the mean and the range were also calculated for a more nuanced
picture. The mode and the median provide too bold a generalisation of the answers given
by the participants since the exercise was repeated with a relatively limited number of
groups. In the end, all of the measures of central tendencies were included in the chart
because they were thought to be relevant to the analysis. It seems that only using the mode
and the mean would give a distorted perception of the reality, often pointing to the extremes
of the scale, while the answers were in reality spread over a larger spectrum. This is a
finding corroborated by the range, which demonstrates data dispersion. Therefore, to
represent the spread of the data, the range was calculated in order to strengthen the position
of the mean, and reveals the distinctions omitted by the mode and the median.
12.6.3 Likert Scale results
Likert Scale Exercise: a comparison between communities’ perceptions and agencies’

13

Long term commitment

Realistic expectation

Honesty

Trust in people

Trustworthiness

Relevance

Participation

Respect

Local presence

self-representation13

PAS-L
Wundua young men

Mode

Median

‘Mean’

Range

5.0

4.0

5.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

4.6

3.0

Wundua old men

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

4.9

1.0

Wundua young
women

5.0

5.0

5.0

5.0

5.0

5.0

4.0

4.0

5.0

5.0

5.0

4.8

1.0

Complete data set in Appendix 1 p. 164
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Wundua old women

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

1.0

5.0

5.0

4.4

4.0

Gbangu young men

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

2.0

5.0

5.0

4.3

3.0

5.0

5.0

5.0

0.0

4.6

1.8

Gbangu old men

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

Participant Mean

5.0

4.8

5.0

5.0

5.0

4.5

4.7

4.8

3.2

Participant Mode

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

3.0

5.0

5.0

4.0

5.0

5.0

4.0

5.0

5.0

4.0

Participant
Median
PAS-L self image

5.0
5.0

4.6

1.0

Mode

Median

‘Mean’

Range

1.0

5.0

5.0

4.4

4.0

1.0

5.0

5.0

4.3

4.0

5.0

5.0

5.0

5.0

4.6

2.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

Wundua old men

5.0

5.0

5.0

5.0

5.0

4.0

4.0

5.0

5.0

5.0

4.0

5.0

5.0

5.0

3.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

1.0

5.0

5.0

4.4

4.0

Gbangu young men

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0

5.0

4.5

4.0

Gbangu old men

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

4.6

3.0

Participant Mean

5.0

5.0

4.8

5.0

5.0

4.8

4.2

5.0

1.8

4.5

3.2

Participant Mode

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

1.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

1.0

5.0

5.0

5.0

5.0

4.0

4.0

5.0

5.0

5.0

5.0

5.0

4.8

1.0

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0

1.0

Mode
5.0

Median
5.0

‘Mean’
4.0

Range
4.0

4.0

2.0

4.0

3.0

4.0

5.0

1.0

3.0

1.0

4.0

3.0

3.1

4.0

4.0

5.0

5.0

4.0

4.0

2.0

1.0

2.0

1.0

4.0

4.0

2.9

4.0

Participant
Median
CARE Intl self
image
NORRIP
Wundua young men
Wundua old men
Wundua young
women
Wundua old women

5.0
5.0

4.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0

5.0

4.5

4.0

Gbangu young men

2.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

4.6

3.0

Gbangu old men

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

4.6

3.0

Participant Mean

4.2

4.5

4.8

4.5

4.7

4.5

3.0

4.2

1.3

4.0

3.5

Participant Mode

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0

1.0

4.5

5.0

5.0

5.0

5.0

5.0

3.0

5.0

1.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

1.0

Participant
Median
NORRIP self image

5.0
5.0
5.0

5.0
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4.0
4.5

4.0

12.6.3.1 A comparison of perceptions held by communities and agencies

Only three agencies present a set of data that is sufficient enough to make an analysis
between their position and the communities’ perceptions gathered during the workshop.
These agencies are PAS-L, CARE and NORRIP. Interestingly, considering the total mean
of the workshop participants and of PAS-L, they have an identical total mean score of 4.6, a
mode and a median of five score. It could represent a fair understanding of the relationship
between the organisations and the communities and the long term commitment of the
Presbyterian Agric Station in the region.
CARE Intl, a close collaborator of PAS-L, which also funds a multitude of projects through
the latter, is perceived slightly more critically by the participants at a total 4.5 score in
opposition to a total mean score of 4.8 of CARE self-representation. This can be explained
by the distance that separates them from the community and the anonymity under which
they work for certain projects due to their role of funders or coordinators. On the other
hand, both the mode and the median are scoring a total score of five, indicating that at least
half of the answers to the statements are equal to five (True).
Finally, the participants’ total mean score attributed to NORRIP is four. This means that,
for all the statements, a general understanding would be that they are mostly true. Looking
at the mode and the mean, the distorted impression is given that all the statements are True,
scoring a five. Furthermore, NORRIP attributes itself a score of five (True) for each
statement, except for “living in the community”, which is not the case; resulting in a mean
of 4.6; but a median and a mode of five. Interestingly enough, NORRIP does not operate as
a development agency anymore and was criticised a number of times for its practices.
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12.6.3.2 What was the aim of NORRIP

NORRIP, which stands for Northern Region Rural Integrated Project, was a project of
the Canadian agency CIDA which aimed to “increase the capacity for self-initiated and
sustainable economic and social improvement” (Botchway14 2001:137). Special attention
was given to the involvement and commitment of the participants and beneficiaries of the
project. Furthermore, participation of the villagers was to be promoted with the aim of
“making and implanting decisions that affect their [the villagers] welfare” (Botchway
2001:137). On the other hand, one of the conditions for obtaining the project was to create
a hand-pump fund for repairs and maintenance of the boreholes after the one-year guarantee
provided by NORRIP expired (Botchway 2001). Eventually, the project was said to not
have had the anticipated outcomes. Botchway (2001) argues that beneficiaries had very
little chance to express their needs prior to the projects’ start, but were rather brought in
to participate within the already-created framework of the project. While the guarantee
provided by NORRIP is no longer effective, the villagers now are obliged to buy the pieces
and parts at the market price which are hardly affordable. Through interviews, workshops
and observations, it was indeed corroborated by the participants that the boreholes were
not functional anymore due to missing or broken parts. Although villagers are raising
money at the local level to afford these pieces, it remains a tremendous task, hardly ever
accomplished by the villagers.
The concept of participation was embedded within the project structure instead of having
the villagers participate in the identification of their needs and adjusted solutions. The
concept of community was understood in a simplistic manner, where they were not
involved in any critical decisions or in the program’s design (Botchway 2001, Botchway
2000 cited in Mohan 2002). The level of participation was not explicitly confirmed by
the participants, or by the agency. Hence, the ability of villagers to pay for boreholes
repairs or replacement of broken parts at the market price was correctly identified as merely
impossible by Botchway (2001). It seems that the agency had no real understanding of
the communities’ administration or how they would be able to maintain and administer
the boreholes. More participation and support would have been required. Now NORRIP
only acts as an intermediary for the community to buy the repair parts for the boreholes
(Interview).

14

Botchway 2001 analyses the paradox of empowerment and the concept of participation in Ghana, mainly in the
framework of NORRIP’s initiative.
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12.6.4 Self-representation of development organisations

Local
presence

Respect

Participation

Relevance

Trustworthi
ness

Trust in
people

Honesty

Realistic
expectation

Long term
commitment

Likert Scale Exercise: Self- representation of agencies

Mode

Median

‘Mean’

Range

PAS-L
5.0

5.0

4.0

5.0

5.0

4.0

5.0

5.0

4.0

5.0

5.0

4.6

1.0

5.0

5.0

5.0

5.0

4.0

4.0

5.0

5.0

5.0

5.0

5.0

4.8

1.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0

5.0

4.5

4.0

1.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

4.9

4.0

2.0

5.0

5.0

3.0

5.0

5.0

4.0

5.0

3.0

5.0

5.0

4.4

3.0

5.0

4.0

4.0

2.0

2.0

5.0

5.0

4.0

5.0

5.0

4.0

4.0

3.0

5.0

5.0

4.0

4.0

4.0

5.0

5.0

5.0

5.0

5.0

5.0

4.6

1.0

4.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

4.0

5.0

5.0

4.8

1.0

5.0

5.0

4.0

4.0

4.0

5.0

5.0

5.0

5.0

5.0

5.0

4.6

1.0

4.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

4.9

1.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

4.9

1.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

5.0

5.0

5.0

4.9

1.0

4.0
4.2

5.0
4.9

5.0
4.7

4.0
4.4

5.0
4.5

4.0
4.7

5.0
4.8

5.0
4.9

5.0
4.2

5.0

5.0

4.8
4.7

1.0
0.7

5.0
5.0

5.0
5.0

5.0
5.0

5.0
5.0

5.0
5.0

5.0
5.0

5.0
5.0

5.0
5.0

5.0
4.0

5.0
5.0

5.0

4.8

1.0

4.0

1.0

1.0

3.0

3.0

1.0

1.0

1.0

4.0

0.0

1.0

0.9

4.0

CARE International
NORRIP
CAP MoFA CARE
CIFS
District Assembly
Ministry of Forest
HIPC
MoFA extension
agent
NADMO
OICI extension
agent
OICI M&E
PARED
Total Agency
‘Mean’
Total Agency Mode
Total Agency
Median
Total Agency Range

Table 6: Likert Scale, self assessment of agencies

The above table 6 represents the self-assessment of the interviewed agencies.

Their self-

assessment cannot be compared to the communities’ perceptions because they were not
mentioned as projects initiators during the workshop with the communities, even though
they were present in the region as development agencies.
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All agencies consider trust and confidence as being vital for effective collaboration for
development to occur. Interestingly, the District Assembly is the only agency which
possibly adopts a realistic standpoint on the issue of trust and confidence with the villagers.
The Assembly answered that confidence and trust are rather weak with a two (mostly false)
as an answer to the question of their perception of their relation. Indeed it is said that the
communities do not consider the District Assembly as being effective in its task and is
perceived as stealing financial resources that should be distributed to the communities. The
responses of the DA show that it also mistrusts the villagers, believing them to be unreliable
and experiencing difficulties building a strong relationship with the latter (Interviews).
Few agencies reported being involved only for a short period of time or only engaged in
frameworks fostering temporary initiatives. CIFS, acting on food security, acknowledged
that the duration of the project was restricted to a two- year period of actual involvement
whereas the initial commitment was designed for a period of six years. The Conservation
Agric Project, orchestrated by CARE is also a short-term project which aimed to be carried
out over a period of two years. While positive impacts are already felt by villagers and
implementers, two years is not considered a long enough period to promote sustainable
practices. CARE is presently undergoing a change of mentality, transiting from a project
approach to a program mode, where development activities are carried out under longer
periods with an enhanced follow up of issues (Interview).
NORRIP is the only agency that pragmatically affirmed that they are not living within local
communities. While visits are paid to the villagers, they are not part of daily and traditional
activities. Yet, this is also the case for most of the interviewed agencies. They consider
themselves as living within the communities because of the created ties and the repetitive
visits to the villagers. One exception remains. PAS-L and the community of Wundua agree
with this statement concerning living in the community. The community argued that even
though PAS-L staff does not live ‘permanently’ in the village it was, to a large extent,
present and participated in traditional activities as locals do, creating a very special link
to the communities (statement corroborated by observations).
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12.7 Stone Exercise and Analysis
The following exercise aims to allow participants to rank priorities with the use of stones
and statements. In reality, participants’ understanding of the exercise statements was
difficult and required more explanations than expected. The translator drew on the ground
using different objects lying around the workshop site, to explain and represent the
statements presented on the ground. The participants were then able to position the stones
in the different boxes in order to come to prioritise statements describing attitudes and later
discuss the underlying reasons explaining their choices. Participants were always asked if
they had reached an answer on which everyone agreed. If it was not the case, participants
were questioned on the reasons of the disagreement and were encouraged to continue their
discussions until an agreement was reached. When understood, the exercise was conclusive
and satisfactory. Participants appreciated this interactive exercise where discussions and
prioritisation are core components of the activity.
This exercise does not aim to evaluate the practises of one single agency. Rather, it
illustrates what are the most important components in building a relation between the
communities and the development agencies. It was conducted in all workshop groups of
Wundua. Therefore, 22 men (eleven young, eleven old) and 44 women (twenty-five young,
nineteen old) gave their opinion on what they thought constitute a strong relationship
between the village and a development agency.
Stone Prioritisation Exercise: Results aggregated15

All Agencies Average
All Participant
Average

Long term
commitment
and follow up

Confidence and
trust

Target people
in need

Answering main
problems

Participation

1.5

2.1

1.8

2.1

2.5

3.0

2.8

1.5

1.5

1.3

Table 7: Stone Prioritisation Exercise: Results aggregated

15

Complete set of data presented in Appendix 2 p.169
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12.7.1.1 The villagers’ perceptions

As a result, Wundua’s community participants, with a score of three stones out of ten
stones, or 30%, prioritised a long-term commitment of development agencies in the village
with the inclusion of a follow-up of their development projects. More specifically, old
men and young women think that this type of approach should be undertaken by the
development agencies. With a long- term commitment to communities, a relationship of
trust and confidence is created. Moreover, if follow-up of the projects is accomplished,
the agencies are aware of the problems in the village and they can readjust programs if
necessary for better outreach and impacts on the community.

Wundua Group stone distribution per statement

Wundua
young men
Wundua old
men
Wundua
young
women
Wundua old
women
Average

Long term commitment and
follow up

Confidence and
trust

Target
people in
need

Answering
main problems

Participation

2.0

4.0

2.0

1.0

1.0

4.0

1.0

2.0

2.0

1.0

4.0

2.0

1.0

1.0

2.0

2.0

4.0

1.0

2.0

1.0

3.0

2.8

1.5

1.5

1.3

Table 8: Wundua stone distribution

Taking a closer look at the scores of each group, the young men and old women are the
ones for whom a relationship of trust and confidence is the most important. For Wundua as
a whole, long-term commitment is the most important premise for building a relationship
with development agencies, closely followed by trust and confidence. Most of the
higher stone dispersion scores are spread within the first two statements on long-term
commitment/follow up of projects and trust and confidence relationships. This confirms
their importance in relationships between stakeholders.
One and two stones are usually allocated for the three remaining statements (target people
in need, answering main problems, and participation). While they are also considered
important by the villagers, it is to a lesser extent. The third ex aequo statements in
importance are on matters of targeting and main problems in the village. Villagers consider
targeting people in need as important, while they also think people who are hard-working
or included in decision making processes should be included in development initiatives.
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Acting on the main problem in the village is not emphasised more by the participants due to
the fact that agencies are working in their respective sphere of actions and cannot devolve
projects for every issue present in the village.
Finally, the participants of the workshop thought that participation in decision-making
processes ‘is not that important’. More specifically, it does not happen often that the
community is called upon in decision processes of projects. They believe it is usually
achieved at a higher level and imposed on the villagers. While they are happy to participate
if they are being asked to do so, it is not a prerequisite for effective development projects
in their opinion.
12.7.1.2 The perceptions of development organisations

In absolute opposition to the communities, the average stone score of the agencies’ is the
highest for participation in decision-making with an average of 2.5 stones out of ten or
25%. Most agencies interviewed reported that they went through major changes in terms of
policies. While the top-down approach used to be the prominent method, it has now shifted
to a participatory, demand-driven approach. Comparing both stones mean scores, 13%
(community) and 25% (development agencies), it is clear that participants do not think
participation in decision-making processes is central to the projects’ design. They are
allocating only half of the stones’ weight the agencies attributed to that criterion. Agencies
are thinking the contrary. Even if agencies are arguing to use participatory methods, it can
be presumed that participants do not have the same feelings about their approach.
Second in importance, is the relationship of trust and confidence with the villagers with
an average of 2.1 stones or 21%. It is believed that a relationship of confidence will
promote sustainable development, where beneficiaries will be more confident to try new
techniques and crops. When a good relationship between parties is established, working
in collaboration is made easier. With identical stone mean scores, answering the main
problems in the village is ranked at the same level as the statement on trust and confidence.
While development agencies are trying to act on main problems in the communities, the
perceptions of these problems may be very different in the eyes of the community. An
example of this would be that the community thinks that having a road sign with the name
of the village is especially important for identification and stimulating a sense of belonging
in the village. On the other hand, development agencies think they should further act upon
the creation of a development plan for the community, to be harmonised in the District
Assembly’s Medium Plan. As a result, some compromises need to be achieved between
the two standpoints. If the community is provided with an identification sign, they might
be more committed to work on other issues.
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A relatively low average stone score of 1.8 stones or 18% is attributed by respondents of the
development organisations to targeting people in need of assistance. This can possibly be
accredited to the fact that agencies are working with farmers they know which promotes the
success of the project. They tend to elect farmers who have proven their ability to sustain
development projects instead of farmers who were not able to do so. Finally, the lowest
average stone score is 1.5 stones or 15% and it is attributed to long-term commitment and
follow-up. This can be due to the fact that many agencies have projects of a specific length
of 1 to 2 years or are only implemented once in a village with an expectation of eventual
take over at the village level. The predetermined nature of the projects, usually designed at
a higher level than the project’s implementer, cannot generally be modified or adjusted by
the implementer.
To briefly conclude this section on perceptions of agencies and communities on
development processes and ties and relations, it can be said that the two parties are holding
dissimilar views on what kind of relations they maintain and should promote. Working
methods, targeting schemes and implementation methods also raise concerns and divergent
opinions in both sectors. While the community advocates for long-term commitment and
follow-up of development initiatives, agencies point to participation as being the core issue
in implementation of development projects. Thus, communities report that they are rarely
included in any kinds of active participation for projects’ design or decision processes.
Furthermore, agencies’ self-assessment of their work is incredibly positive in most
cases which can be thought to be distorted to a certain extent. Distortion is not only a
phenomenon present in development organisations perspectives but is also present in
communities’ perceptions. Biases on both parts can be attributed to a number of reasons
but mostly to the ideal of reflecting a positive image to the researcher or not to undermine
already-existing projects and relations. While the Likert scale and stone prioritisation
exercises were conceived to gather information on perceived relations between
development agents and communities, a number of exercises consisted in an evaluation
of environmental changes, projects and wealth distribution in the villages. These are to
be discussed in the following section.
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12.8 Workshop exercises concerning the natural environment and

development projects
The following section presents the results of all other workshop exercises. As a first
exercise, changes in the natural environment of the participants were recalled to further
move on to projects listing and assessment. Out of this list, so-called ‘best and worst’
projects were evaluated. Later, a wealth groups’ categorisation was done to allow the
participants to attribute benefits of the best projects to the different wealth groups in
the village.
12.8.1 Exercise One: Major Changes in the environment and practices, the
participants’ perceptions
This first workshop exercise conducted in Gbangu on changes, revealed the villagers’
general perceptions of their environment. As previously explained, participants were asked
to identify the changes that they had observed over an extended period of time. All groups,
both men and women, identified the change of land cover, implying a loss of forest as the
first and most important change. They recalled the
presence of ‘big trees’ around the community
which were no longer there. They identified
charcoal-burning and forest-clearing for
conversion of the terrain into farming lands as the
major causes. This motion for deforestation and
decreasing soil fertility of the traditional lands is
due to population pressure and farming explosion.
Secondly, participants agreed that the water in the
streams has decreased considerably over the years.
This dwindling water availability was attributed to
the decline of trees on the river banks, impacting
severely on the water cycle. The stream is used for
all activities requiring water. Moreover, it
provides water for dry season gardening. The

Image 2: Charcoal and felled wood, Gbangu

stream becomes all the more narrow and shallow during the lean season and there
are no other natural supplying-sites close to the village. Boreholes in the villages are
mostly broken and wells are inoperative. Furthermore, all groups interviewed reported
experiencing more erratic rainfall in the last few years creating uncertainty and livelihood
insecurity. Participants were unable to identify a precise cause for this change. This
perception will further be examined in relation to the rainfall data of the Survey Department
of the Government of Ghana.
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Map of Gbangu
Marked point

GIS Track logs
Forested Area,
intercropping and
HIPC plantation,
Best lands for
cultivation because
more fertile

Map 6
p.108

Map 5
p.101
N

Map 3: The Village of Gbangu

In opposition to the previous statements on land cover changes, it is said that ‘burning’ is
no longer being practiced. Slash-and-burn used to be a common agricultural practice for
land clearing after harvest. Fire outbreaks are ascribed to accidents or voluntary burning
by hunters. Lands are now perceived as being less fertile than at the time when the
participants’ parents were the same age. Participants seem well aware of the impact of
extensive use of the land over the years with somewhat fewer crop rotations, less shifting
of cultivation and fewer fallows due to land shortage. Very few positive changes were
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signalled in this exercise although the introduction of new practices to improve land fertility
such as manure and compost was noted. The introduction of Dry Season Gardens was also
mentioned as a positive change in the village supplying the population with vegetables and
providing a healthier and more nutritional diet.
Wundua demonstrated similar results in the changes identification exercise. Participants
reported the disappearance of primary forest in the village area. They explained that all
trees had been cut down for fuel wood, charcoal or land clearing for transformation into
farming lands. The few secondary forests remaining in the region suffer severe losses every
season. Farmers are burning and cutting the latter, even in rocky areas, hoping to cultivate
maize for two to three years (maximum capacity of the soil) before starting somewhere else
(workshop information and informal conversations). Generally, soil fertility was said to be
decreasing with land overuse and shortages due to population increase. Participants noted
the loss of food abundance. Yams and maize were perceived as being particularly difficult
to cultivate due to the lack of nutrients in the soil. With soil fertility decreasing, inorganic
fertilisers have been introduced into farming practices. Organic manure and compost have
also been adopted by some farmers. While the participants of the workshop in Wundua
also stated they were no longer practicing slash-and-burn agriculture they noted that, as
a change, burning of lands still occurs to a lesser extent. Avoiding burning and leaving
crop residues has become the new farming technique. It is believed that the decomposing
harvests’ residues supply more nutrients to the soils while also providing food for livestock.
It is reported by the group of young men that people do not intend to clear the land but with
the emerging socio-economic conditions they have no other possible alternative. As in
Gbangu, Dry Season Gardens have been introduced and they are perceived as a positive
change. Furthermore, a number of crops have been introduced in the area increasing food
security and providing well-adapted varieties of seeds for the region. Watermelon is one of
the new crops being harvested in the village. Fallow and crop rotation are also techniques
that are promoted for better efficiency in farming. Alternatively, cotton is no longer being
cultivated. Land tenure used to be solely regulated by the chief but it is now possible
to make arrangements with the owner of the land. People in Wundua also reported a
diminution of livestock and bullocks due to death and theft. The greater availability of
access by tractors for farming was also a noted change made by both young men and
women. Women further underlined the presence of grinding mills in the village and a
greater number of lorries available for transport. An increase in shea butter extraction
was also noticed by the women as well as a greater involvement of the latter in farming
activities. Younger women also noted that people were less “going into the wild”, seeing
that some houses were now equipped with latrines.
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Map 4: Village of Wundua

100

Participatory Assessment of Environmental Projects — 2010

Wundua and Gbangu, geographically close, experience similar meteorological conditions.
Erratic rainfall patterns were also observed along with an increase in droughts and floods
over the years in both villages. However, in both villages water is believed to be scarcer
than before. Wundua’s stream is quite shallow, and participants believe the water supply
is becoming scarcer. However, the water supply in Gbangu’s stream is even lower
(observations). As a means to supplement the stream for water supply, boreholes were
drilled in the villages. Participants recalled the boreholes as an important change. NORRIP
implemented these borehole projects, although NORRIP is no longer active. The boreholes
had considerable impact in improving water access and provisioning in the village. As a
result, people are now fetching their drinking water at boreholes and wells instead of going
to the stream.
12.8.2 Exercise 2: Environmental projects and impacts
This exercise aimed to create a list of development projects that were brought to the
community by development agencies16. A few questions were asked regarding each project
such as the initiator, year it began, description and its influence on peoples’ lives. In
general, the participants recalled projects in the different spheres of the environment
without prompting (lands, forest, water and livestock). In contrast, it seemed a challenging
task to recall the years of implementation. Long consultation between the participants was
necessary to come to any agreement. In retrospect, it seems that the participants were not
well aware of projects’ titles and implementers which led to some confusion. Knowledge
of certain types of projects, depending on the gender and age of the participants, at times
proved to be quite limited. In some cases, the participants were assessing projects they
barely had any knowledge about. The modified scale of Kazimierczuk and I which is
presented in the methodology section (Table 2 p.64) was used for this exercise. Originally
from the PADev workshops, the definitions of the scale symbols were modified to ease the
participants’ comprehension of the symbols and their meaning. The symbols themselves
remained unchanged from the PADev methodology used in the third round of workshops.
The major distinction was that the impacts of initiatives were assessed in terms of their
spill-over effect from the targeted beneficiaries to the rest of the community rather than
their impact on ‘some’ or ‘most’ of the community. From the projects recalled, if agencies
were to work with only one group of participants to get rapid answers to questions, the
young men are probably the group to interview. During the workshops they have proven to
possess greater knowledge on development mechanisms than other groups. While it would
induce biases in the agencies’ research, they seem to be the group with the most ability to
generate an accurate picture of the community.
16
List of projects in Appendix
Appendix 3: Gbangu p.171
Appendix 4: Wundua p.185
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12.8.3 Categorisation of projects
Most environmental projects in the region of East Mamprusi can be classified into four
categories. First of all, there are nature conservation projects such as bush protection,
bush fire management, illegal settlements policing, charcoal burning attenuation and tree
plantations. Secondly, initiatives for food security constitute another major share of
development projects. Indeed these efforts comprise bee-hive provisions, small ruminants
programs, construction of warehouses and mud silos for better conservation of crops.
Thirdly, everything related to agriculture and crops can be considered as a different type
of aid. Indeed, these projects constitute a great share of initiatives in the region due to the
fact that most people are living off small scale agriculture. Correspondingly, these projects
encompass different dimensions. Capacity-building through demonstration plots and
knowledge-dispersion in the community is one of the facets of the provision of new crops
and techniques. Introduction of new crops adapted to the weather and soils and dry season
gardens are also equally important. Manure collection, compost scattering and fertilisers
can also be considered as part of agriculture-related projects. Finally, projects related to
water, boreholes and dams can also be considered as environmental projects due to the very
nature of water.
12.8.4 Recalled projects
A number of environmental and developmental efforts concern livestock and crops whether
it involves the introduction of new seeds, capacity-building or dry season gardens.
Boreholes were also mentioned by both groups in Wundua and Gbangu. The boreholes
are thought to be excellent projects because they bring water to the village of a superior
‘quality’ to the stream water. However, the boreholes are now mostly dysfunctional
due to a lack of water or broken parts. Few projects are providing capacity-building on
maintenance of physical assets and hence communities are forced to internally raise money
for repairs and missing parts. Gbangu’s older men’s very positive evaluation of boreholes,
contrasts with the other age groups who assessed the projects negatively due to the
dysfunctional boreholes. This may demonstrate that the older male villagers were not
the ones who usually take care of supplying water to the household. In Wundua, boreholes
were also assessed positively even though two out the three boreholes in the village
were broken.
Cotton projects were mentioned in Wundua by all groups of participants. In contrast, all
of these projects are now terminated and the cotton industry seems to be disintegrating in
the region (Ghanaweb: March 10, 201017). Nevertheless, it appears that the projects were

17

Ghanaweb (2010) “Ghana Cotton Company on Verge of Collapse”, on Ghanaweb from The Chronicle, March 10, 2010,
accessed on 11-08-2010 [on line] http://www.ghanaweb.com/GhanaHomePage/NewsArchive/artikel.php?ID=178264
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benefitting the community and permitted the gain of physical assets for the participants.
Partakers in the workshops reported that these physical items are still in place today and
benefitting their owners.
Bush fire reduction campaigns were previously addressed by some organisations in both
villages with no strong results. Furthermore, the participants did not recall any projects
concerning changing practices of charcoal burning; an issue firmly related to bushfires and
forest degradation. While participants are well aware that charcoal burning and bush fires
are damaging for the environment, impacting on the water cycle and their farming ability,
it seems that there are no other possible options available for cooking to the villagers.
In Wundua, while bush fires and charcoal burning are also considered serious issues, no
projects of prevention were recalled by the participants. Observations around the village
acknowledged that fires were still widespread, occurring in bushes and on farms and
plantations. As was the case in Gbangu, most of the environmentally-focused projects
recalled in Wundua concerned agriculture and livestock. The dam, once a major project
for the region, was also recalled and assessed by all the groups but is now damaged and
unusable. For the most part, projects were positively assessed. This could possibly be
attributed to the fact that participants may have been concerned about expressing negative
feelings toward development projects or agencies fearing the discontinuation of initiatives
or reprisals from development organisations
Plantations were also recalled as initiatives in
Gbangu as well as in Wundua. However, Gbangu
has a special plantation by HIPC. Farmers
receive remuneration to take good care of the
plantation and can intercrop within the plantation.
In addition, both have mango plantation projects,
which are generally well-perceived initiatives due
to their land-cover regenerating properties. They
not only represent a source of food but provide a
source of income when mangos are sold. Cashews
are rather well assessed but to a lesser extent
than mangos. While the fruits are consumed and
sometimes sold at the local market, nuts are rarely
processed for consumption in the village. Nut
extraction is a rather intensive process and bigger
markets are further away from the village.

Image 3: HIPC plantation (Ibrahim on the left,
Issifu on the right)

Geneviève Audet-Bélanger

103

Map of Gbangu (Centre)
Well
Chief’s palace
School

Gardens

Grinding mill
Mosque
Borehole

X

X
X

X

X

X

Dysfunctional
Flooded
Area

Gbangu
Center

Main path
Stream
Marked
point

Health center

X
X X
Map 5: Main environmental attributes, Gbangu

104

Participatory Assessment of Environmental Projects — 2010

N

A much-appreciated project in both villages is the
emergence of dry season gardens. The Conservation Agric
Project under CARE International promotes and provides
capacity-building of agricultural practices and tools for dry
season gardens. These gardens are positively perceived
because of their ability to supplement the diet of both
growers and other villagers. Indeed, harvests from the
gardens are sold at local markets which benefits growers
and buyers. While it necessitates some abilities and a lot
of care (watering the vegetables twice a day) it provides
a new source of nutrients at one time unavailable in the
region. The main harvested greens are tomatoes, cabbage,
alifu, peppers, onions and lettuce. Some participants
reported that dry season gardens allowed them to provide
their children with school supplies and uniforms.

Image 4: Victoria's Garden harvest
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A concrete initiative: The Conservation Agric Project acts on fertility issues
Some initiatives necessitate a great deal of collaboration between agencies, where their
knowledge and resources are aggregated to form a stronger group of implementers at the
village level, with the aim of promoting successful results. The Conservation agriculture
project (CAP) by CARE and PAS aims to tackle the issue of soil infertility and is one of these
projects where a number of development organisations are involved in the implementation
of a project, each being responsible for certain domains in which they specialised.

Figure 8: Conservation Agriculture Project (Interviews)

The main agricultural characteristics of this project are minimum tillage, leaving crop
residues in the fields and intercropping. Minimum and zero tillage aim to reduce erosion and
avoid the breaking of the soil’s structure; crops residues are left in the soil to decompose
and further enrich the soil with nutrients. Intercropping can be influenced by different
considerations. While crops suited to the climatic and soil conditions are to be considered,
root depth and nutrient requirements are also important factors to consider. Groundnuts
are regularly used as a cover crop to avoid soil’s erosion and humidity preservation, to
supplement income and diet. The leftovers can be left to decompose in the field during the
dry season or may also be eaten by ruminants and cattle. Monocropping is rarely used.
Farmers seem to rely on different crops to ensure a maximum of food security. To create
food security in the region PAS-L and MoFA have been promoting different crop varieties.
MoFA is specifically working with researchers and universities to generate seeds and crops
that are not only suited for the region of Langbinsi but also resistant to diseases. MoFA’s
extension agents work in collaboration with villagers to understand their needs, which are
later explained to the researchers who create crops that are suited and adapted to the
conditions of the region of East Mamprusi. While this collaboration is indisputably beneficial,
the number of MoFA’s extension agent in the region is very limited which slows the process
of knowledge and assets distribution. Indeed every extension agent is responsible for
about sixteen communities which allows for only one or two visits per month to each of the
communities (Interview).
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Soya beans and new crops were also welcomed projects in both villages, positively
evaluated for their significant nutritional benefit to the diet. Livestock was also usually
appreciated by villagers. On the other hand, issues with the provenance of the livestock and
adaptability of the latter to the village-environment have proven to be problematic, with a
number of animals not surviving in their new habitat. Infrastructures such as warehouses,
silos and beehives have generated mixed feelings, positive yet insufficient. Generally
speaking, flood relief, mostly provided by CARE, was also received positively when many
people lost part of their homes, harvests and livestock.
When projects are not sufficient…
Gbangu is a major player and well known village for charcoal burning and fuel wood
collection. Currently, some initiatives are in place to address bush fires, issue often related
to charcoal burning. The village is endowed with a Community Management Committee
(COMCO) (reported in the workshop) which is responsible to prevent and track bush fires.
Enforcement is hardly achieved, while there are no alternatives to charcoal burning.
According to Amissah-Arthur and Amonoo (2004:3), 84% of rural households of Ghana
depend on fuel wood for cooking and 13% on charcoal. “Biomass is the main source of
energy for many of the poor. They either lack access to, or cannot afford, modern energy
services. Their fuel choices are limited to the most basic cooking fuels, such as firewood,
which is used with low efficiency, and kerosene for lighting (Amissah-Arthur and Amonoo
2004:6)”.
The charcoal burning practice and fuel wood felling are mainly women’s activities achieved
to supplement the household income. Few projects can enhance the livelihood possibilities
of burners. Moreover, few agencies monitor charcoal burning or make it a safe and
restricted process for the environment. For examples CARE’s
BURN project failed to change environmentally damaging
behaviours (Interview). Yet an exclusive wood plot for charcoal
activities could be planted, in collaboration with the traditional
authorities of the village. Mandatory reforestation of the
plot over the years could insure a sufficient amount of wood
produced for charcoal. Furthermore, with the assistance of
organisations, remuneration could be provided to the caretakers
of the plot and intercropping could become a possible avenue
to counterbalance the loss of available land for the creation of
a wood plot (Based on HIPC scheme). Unfortunately, agencies
officers claimed this strategy could represent to great a task
to accomplish. While setting up the wood plot is not a major

Image 5: Women and felled wood, Gbangu
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undertaking, the type of wood grown is of major importance for sustainability and usability.
According to the agencies’ interviews, fast growing trees in the region are few. Acacia and
Teak are the main candidates. Other native species are disregarded due to the longer
period of maturation. Teak is already a widely spread grown species in plantations. The
product is not used for charcoal and burning properties but directed instead to the national
and international markets due to its high value and resistance. On the other hand, Acacia
is a fast grower but unfortunately is not as appreciated for its combustible properties. Acacia
wood plots were previously settled but were abandoned by the villagers who reverted
back to their old practices; to the bush since the available trees burned more efficiently.
(Interview, Gbangu workshop) No other tree species or indigenous crops to be planted in
a special plot were mentioned by the interviewed agencies as possible avenues for the
villagers to use for wood consumption. Prevention and awareness seemed to be the major
methods on which organisations have relied upon to reduce the prevalence of bush felling
and burning.

As a result, most of the projects recalled by the participants were perceived to have positive
impacts for the greater population. Indeed, 31 out of 42 recalled projects (73.81%)
assessed in Wundua were of a positive nature. In Gbangu, the same phenomenon was
observed where 97 of the 117 projects (82.91%) were also assessed positively by the
participants. Interestingly, as the course of exercises progressed, especially with the
‘best and worst’ projects, contradictions on the impact assessment and the selection of
the latter were observed. Interestingly, the Ministry of Food and Agriculture (MoFA)
was never mentioned as providing projects to the community when, in reality, it has.
12.8.5 Best and worst projects
Since both workshops (Gbangu and Wundua) were conducted in different manners to suit
fieldwork constraints and participants’ attendance abilities, the following exercises were
carried out under dissimilar circumstances. In Gbangu, the participants were asked if they
still agreed with the five ‘best’ projects selected in the previous workshop (Kazimierczuk
2008). They were read the list of projects of 2008 and most agreed that these projects were
still considered to be the best projects in the community. All groups, with the exception of
older men who had adjusted their list, maintained the same ‘best’ projects list. No ‘worst’
projects were recalled at the time of the 2008 workshops. Therefore, participants of the
2010 gatherings were asked to select five projects which they considered as the ‘worst’
ones allocated to the village. The legitimacy of the ‘best’ projects can be questioned due
to the diverging facilitators’ methods through which answers were gathered. It was made
too easy for the participants to agree on the previous findings.
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Gbangu ‘Best and Worst’ projects

Gbangu Old men

Gbangu Old Women

Gbangu Young men

Gbangu young women

Best
Projects

2008

2010

2008

2010

2008

2010

2008

2010

1

Clinic

Food relief

Boreholes

Boreholes

Clinic

Boreholes

Boreholes

Boreholes

2

Boreholes

Tree planting

Clinic

Clinic

Boreholes

Clinic

Clinic

Clinic

3

School

Anti-bush
fire
campaign

School

School

School

School

School

School

4

Warehouse

Distribution
of livestock

Warehouse

Toilet

Warehouse

Warehouse

Toilet
facilities

Toilet
facilities

5

Treeseedlings

Grinding mill

Treeseedlings

Food
Distribution

Treeseedlings

Tree
seedlings

Food
distribution

Food
distribution

Worst
Projects

2010

2010

2010

2010

1

Donkey carts

Islamic Well

Islamic Well

2

New storages
by OICI

NGO Mango
plantation

3

Dry season
gardening

DA teak
seedlings

Crops
distribution

4

Distribution
of anti-worm
pills

NGO Mango
plantation
Guinea
Fowls PASL
and CARE
PARED
small
ruminants
program

New storages
by OICI
Dry season
gardening

Solar Panels

Education on
farming
(two farms )

5

Distribution
of coveredshoes
(valentines)

Church
construction

Chemical
fertiliser

Loan scheme

Table 9: Gbangu Best and worst
Projects in bold are considered as projects related to the natural environment

As explained earlier, ‘best’ projects in Gbangu were agreed upon 2008 Kazimierczuk’s
workshop definition. Hence there is little variation between groups. As an end result, most
of the ‘best’ projects were similar to the 2008 answers (see above table 9). Boreholes and
tree seedlings were the most commonly-recalled ‘best’ projects, followed by livestock
provisioning and the anti-bushfire campaign. It is interesting to note that boreholes, the
most consistent ‘best’ project among groups, were considered ‘best’ even though they are
mostly dysfunctional at this moment due to broken parts. ‘Worst’ projects were more
diversified because they were assessed for the first time by all groups with no prior
reference. The new storages by OICI, mango plantations, dry season gardens and Islamic
well were all assessed as ‘worst’ projects by at least 2 groups.
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In Gbangu, the dry season garden tools and capacitybuilding activities were assessed very positively (++) in
the projects listing exercise (exercise Two). This was
attributable to the benefits of a better diet due to the
consumption of vegetables and the increase in revenues
of the farmers. Interestingly enough, both activities were
selected as ‘worst’ projects by the older men and the
younger women of Gbangu. Explanations provided by
the participants illustrated the inability to use the dry
season gardens to their full potential due to the lack of
water. Even when ‘soka’ pumps were provided and
there was the presence of a well in the gardens, it was
regarded as insufficient. Truthfully, the quantity of water
available from the stream for dry season gardens and all
other activities requiring water in the village is fairly

Image 6: Soka Pump Gbangu

small, especially during the lean season with few
pumps available and those requiring a great deal of
manual labour. Through observation, different means
of watering the gardens were adopted by the villagers
to answer their needs. On the other hand, it was not
mentioned that better fencing would prevent cattle from
coming into the gardens and damaging the harvests
(direct observation).

Image 7: Dry Season Gardens Wundua
and Gbangu (Rabi)
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Gbangu’s Stream and surroundings

Tree
nursery
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Well
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Map 6: Gbangu Stream and Surroundings

In Gbangu, the ‘Islamic well’, was critiqued negatively by the younger men and the older
women because of the very fact that they were ‘spoiled’ shortly after drilling. The
participants described the wells as a ‘Hit and Run’ project. The participants indicated that
the development organisation (whose name they were unable to identify) drilled the wells
without any prior knowledge of the area. Furthermore the wells were not dug properly for
sustainability. Hence, the agency was looking for the recognition of having achieved a
project ‘that looks good’ but in the end provided no benefit to the community. According
to the villagers, the agency had no ‘concerns’ for the community and the sustainability of
the project.
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Another project that was discussed as being
negative, or at least considered insufficient
for the beneficiaries by the older men and the
younger women, were the new storages provided
by OICI in Gbangu. Participants stated that the
storages were too small and expressed the wish
that the agency would take this into consideration
when designing further silos for storage. While
this project was not negative in itself, it expressed
the needs of the villagers and their hope for
better infrastructures. It also raised the issue
of the extent of villagers’ participation in the
project’s design.

Image 8: OICI mud silo

12.8.6 Wundua ‘best and worst’ projects
In Wundua, after the assessment of all the environmental projects that the participants could
recall, the partakers were asked to select the three ‘best’ and the three ‘worst’ projects.
Unfortunately the second workshop leader omitted to do that exercise with the participants.
Hence the data is only available for the group of older women and the group of younger
men. The ‘best’ projects mentioned by the participants of these two groups are very similar.

Best and Worst Environmental Projects in Wundua
Best
projects

Wundua Young men

Wundua Old women

2010

2010

1

PAS-L: Teaching new agric practices

SFMC: Soya Beans buying scheme

2

CARE: Livestock provision

3

Best
Projects

Wundua Men aggregated

Wundua Women aggregated

2008

2008

1

Health programs

Clinic

CARE: Livestock Provision

2

School JSS

School JSS

SFMC: buying soya beans

PAS-L Pharmaceutical feed school
program

3

Soya Beans production

National Health insurance
scheme

2010

2010

4

Livestock Capacity Building

Worst
projects
1

Government’s Dam

Government's Dam

5

Electricity

Soya Beans and Groundnuts
production
Electricity

2

ACDEP Soya Beans buying scheme

ACDEP Soya Beans buying scheme

6

PAS-L

PAS-L

3

Cashew nuts plantation

Ghana Cotton Company

[4]

Cotton companies

Table 10: Best and Worst environmental projects in Wundua
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Education on crops and livestock were ranked as the ‘best’ projects since they improve
the ability of the farmers to cope with different situations and develop their livelihood
capabilities. The Savannah Farmers Marketing Company (SFMC) ‘project’ was also
mentioned as one of the best projects. Interestingly, SFMC is not an NGO but a profitgenerating company owned by ACDEP and working with PAS-L. Through PAS-L, Soya
Beans farmers and Farmers Based Organisation (FBOs) (i.e. farmers’ groups) are linked to
SFMC and they can therefore discuss questions of quantities, markets, prices and harvests
predictions. SFMC will buy the beans from the farmers, and then resell them on the
national market. They do the same for cashew nuts and groundnuts, but this was apparently
not the case in the researched villages. It is to be noted that cashews interventions were
negatively assessed due to the lack of a local market for this commodity. Indeed, producers
need to send their harvests as far as Techiman and Kumasi to sell the cashews. Hence,
SFMC has a ‘cashew nuts’ department for trading which could provide assistance for
cashew marketing of Wundua on the national market. Alternatively, ACDEP was said to be
the provider of one of the ‘worst’ projects of soya beans because they did not buy the soya
beans that the farmers were strongly encouraged to grow at the end of the harvest season.
During the workshops and discussion with villagers, it was never mentioned by the
partakers that SFMC was owned by ACDEP. Mostly, it seems to be an unknown fact to the
communities that both ‘organisations’ were working together. The participants reported
that ACDEP had run away from the village, while in reality, ACDEP was still present in
Wundua, through PAS-L and SFMC. ACDEP is now continuing its development-andcapacity building activities in the region through its main collaborator, PAS-L18. With
respect to income-generating activities, ACDEP is working through SFMC, a profit
generating enterprise which deals with farmers. This is a great example that illustrates the
fact that participants often confuse funders, implementers and coordinators of projects and
may be unreliable in terms of projects listing and assessment. Indeed, villagers are aware of
some projects and knowledgeable to a certain degree but they should not be the only source
of information about projects.

18
ACDEP denied an interview saying that if I had spoken to PAS-L, I should know everything I need about their activities
and it was thus unnecessary to meet me.
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According to the participants’ answers, the ‘worst’ projects in Wundua were, as discussed
previously, ACDEP for their soya beans projects, the dam previously constructed by the
government of Ghana, the Cotton Company projects and the cashew nuts plantation. The
dissatisfaction demonstrated towards the dam is not surprising since the dam is in ruined
and no water is contained by it. On the other hand, a new dam is under construction. The
Ghana Cotton Company, although not a development agency as such, helped the farmers
with their crops and farmers were provided with different tools and fertilisers for a fee.
All the cotton projects were generally well evaluated during the listing of all projects and
described as having long lasting effects on the community. However, the projects and
collaboration between the company and the farmers is now terminated. In the exercise
of ‘best and worst’ projects, the participants ranked these projects as being the ‘worst’,
expressing that the company was cheating them or was using their money to pay other
creditors.
This negative judgment can possibly be attributed to the fact that the cotton crops and the
Ghana Cotton Company is on the edge of collapsing at the national level. While cotton
never was a prominent crop in Ghana due to the low prices on the international market, it
was still cultivated in the region of Wundua by certain farmers. According to an article of
Ghanaweb on the 29th of April 201019, mismanagement of funds over the last few years
had rendered the company dysfunctional; “He revealed that management of the Ghana
Cotton Company Limited in Tamale owed cotton farmers in the three northern regions
billions of Ghana Cedis which has rendered them jobless for the past three years”
(Ghanaweb April 29th, 2010).

19

Ghanaweb (2010) “Cotton Farmers Give Government Ultimatum”, on Ghannweb, referring to www.northerghana.com,
April 29, 2010, accessed on 11-08-2010 [on line]
http://www.ghanaweb.com/GhanaHomePage/NewsArchive/artikel.php?ID=181073
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Map 7: Wundua centre and projects
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12.8.7 Wealth categorisation exercise
This exercise only took place in Gbangu due to time constraints. Prior to assessing the
‘best and worst’ projects benefits for wealth groups, it was necessary to have a clear
understanding from both participants and facilitators of the wealth groups characteristics
present in the village. As in 2008, partakers were assessed as to which wealth group
in the village it has been the most beneficial20. The wealth group exercise was part of
Kazimierczuk’s workshop in 2008. At that time, participants were asked to identify the
major possessions and characteristics of the different groups. Hence, a detailed description
of the five groups from very poor to very rich was drafted by the participants and later
aggregated into one single definition by Kazimierczuk. In 2010, the wealth groups’
descriptions were corroborated by the workshop participants to the earlier definition
elaborated in 2008 under the same technique used for the ‘best’ projects. This means that
all the characteristics of each wealth groups were read to the participants and they were
asked to agree or disagree on the statement. All of the participants considered that the
definition of Kazimierczuk 2008 was still accurate in 2010. Since no changes had been
made to the previous definition of wealth groups, it can be presumed that it is was too easy
for the participants to agree to the definitions provided rather than changing them. It would
have been interesting to build new definitions of wealth groups and later compare the
changes if necessary. After agreeing on wealth definitions and electing the five ‘best’ and
five ‘worst’ projects, the participants were asked to assess with twenty stones which wealth
group the project had benefitted the most.
Assessment of wealth groups by Gbangu’s participants:
2010

Very Poor

Poor

Gbangu Young Men

5%

10%

Not Poor,
not Rich
15%

Gbangu Old Women

25%

45%

Gbangu Old Men
Gbangu Young
Women
Kazimierczuk 2010
Mapping
Average perception

30%

Rich

Very Rich

25%

45%

15%

10%

5%

25%

25%

15%

5%

15%

45%

20%

15%

5%

0%

11%

40%

38%

11%

19%

31%

19%

16%

15%

Table 11: Wealth groups percentages Gbangu 2010
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Participants of Gbangu’s workshop were asked to illustrate the weight of the population in
each of the wealth categories following the discussion on the 2008 definition and related
questions. Very rich and rich compounds are usually qualified as independent, in a happy
state of mind and able to provide for the less-fortunate if necessary. Husbands are able to
care for more than one wife, have a corrugated iron roof, own animals and large lands and
have modes of transportation such as motorcycles and bicycles. ‘Neither rich nor poor’
compounds are usually happy, may need some help from others from time to time, but can
also provide assistance if needed. A few of them are able to afford more than one wife,
but few own some smaller pieces of land, rear fowls, may have a bicycle and a mix thatch
with a corrugated iron roof. Poor compounds own fewer acres of land, fewer fowls, fewer
tools, and have a hard time securing a livelihood. They are usually unable to provide for
themselves for the whole year, and ask for assistance from relatives. They usually have
no means of transportation and have a smaller compound with a thatched roof. Very poor
are the most vulnerable, sick or mentally- challenged people. Without much means, they
work on others’ lands when they can and mostly rely on others to secure their livelihood21.
As table 11 indicates (p.116), participants have a very different perspective on the
proportions of people that constitute the different wealth classes in the village. Moreover,
none have a similar outlook than the observations gathered and interviews performed in
every single compound of the village by Kazimierczuk 2010 (working paper forthcoming).
In the framework of her follow-up research, Kazimierczuk entered every single compound
in the village and classified them according to her perception of their
representation/adherence to the wealth groups’ definitions. The group of young men is
having the most corroborative perception to Kazimierczuk’s findings on poverty
representation in the village while the
old men and old women seem to have a fairly distorted standpoint if their perceptions are
compared to Kazimierczuk 2010 data. A fair explanation to this possible misrepresentation
could be the provision of a distorted figure by the villagers to appear poorer or having fewer
resources, in the hope of gaining more projects. It can also be assumed that people have
distorted perceptions of compounds that pertain to different classes or with whom they
maintain distant ties and relations. Hence, considering Kazimierczuk and local definitions
of wealth classes, the majority of the compounds are part of the average or rich group, with
few poor or very rich and no very poor, deprived compounds. It is important to note that

21

Appendix 5 p.197
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there are no ‘very poor’ compounds. On the other hand, it does not mean there are no ‘very
poor’ individuals in the community. Rather, with the system of compounds and extended
families, deprived individuals are sometimes taken care of by other relatives. Hence in rich
and average compounds, it is not surprising to find a household (hut) that is poorer. The
residents benefit off assistance from others living in the compound but may not be entitled
to the same resources, privileges and wealth than the rest of the households’ part of the
compound (Gubbels 2010).

Best projects per wealth groups and their perceived impact, Gbangu
2010
Young Women

Old Men

Old Women

Best projects

Comment

Very Poor

Poor

Average

Rich

Very Rich

1

Warehouse

It is important because people
can store their farm output,
termites will not destroy the
crops

0%

5%

20%

30%

45%

2

Grinding mill

Without the mill you cannot
grind, you cannot eat

0%

5%

20%

30%

45%

5%

5%

20%

30%

40%

5%

5%

20%

30%

40%

0%

10%

20%

30%

40%

20%

20%

20%

20%

20%

3

Trees plantation

4

Boreholes

5

Clinic

1

Food relief

2

Tree planting

Very important! Big increase
in consciousness about the
importance of trees!

20%

20%

20%

20%

20%

3

Anti-bush fire campaign

It is very important, see also
increased consciousness about
the importance of trees

20%

20%

20%

20%

20%

20%

20%

20%

20%

20%

10%

15%

20%

25%

30%

Very important, as all people
can benefit from the animaldistribution, also the poor and
very poor, as when they were
given - they can sell and have
profit or the very poor will
receive some meat from it)
Can sell and prepare better
food, very important and
make it simple and faster

4

Distribution of animals
(sheep, goats)

5

Grinding mill

1

Boreholes

The poorer people depend on
the borehole to be able to sell
the water they fetch

30%

25%

20%

15%

10%

Clinic

The very poor people cannot
afford to go to the hospital,
while the very rich can afford to
rush to the hospital for any
minor thing

5%

10%

20%

25%

40%

School

The very rich can afford school
fees and related fees and
provide support to the kids, they
can even bribe for further
development at school of their
children. The very poor cannot
afford the fees for school

5%

10%

20%

25%

40%

Toilet

The rich are the ones
benefitting the most because
they are the ones closer to the
chief and part of the decision
making process. Hence they can
receive a toilet

10%

10%

20%

25%

35%

2

3

4
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Trees give fruits, they are
wind breakers, give fertility to
the soil and shade from the
sun
Clean water, women are less
tired as they do not go far for
water to the river
Help pregnant women and to
weigh children, provide first aid
when needed
helped people a lot in very
difficult time
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5

Young Men

Food Distribution

1

Boreholes

2

Clinic

3

School

4

Warehouse

5

Tree seedlings

It was relief help for the floods
and the poor were the ones the
more touched by the floods
All rational human beings
have to use water to drink
and wash in order to stay
healthy. The poorer can fetch
the water for the rich and
gain money
The very rich and the very poor
are benefiting the same because
the rich can afford to pay the
fees of the clinic and the very
poor will borrow to go to the
clinic
The poor people do not have the
money to afford for school,
books and uniforms while the
rich can afford to pay for school
and even bribes for exams
The rich are benefiting the
most because they are the
ones who produce surplus and
can use the warehouse
The seedlings are sold so it is
the very rich who can afford
to buy them

10%

10%

15%

25%

40%

25%

15%

20%

25%

15%

25%

10%

20%

20%

25%

10%

10%

20%

25%

35%

5%

10%

20%

25%

40%

5%

10%

20%

25%

40%

Table 12: Best projects impacts on wealth groups, Gbangu

The above table 12 represents the impact of the ‘best’ projects on the wealth groups as
perceived by the villagers. It appears that the ‘very rich’ are benefiting the most from the
environmental projects when examining the younger womens’ responses22. The old men
seem to have a rather improbable perception of benefits dispersion of environmental
projects. They attributed equal benefits to all wealth groups for three of the ‘best’ projects,
which are the tree-seedlings distribution, the distribution of animals and the anti-bush fire
campaign. The grinding mill appeared to benefit the richest people of the village most, a
statement which can be explained by the very fact that richer farmers might have larger
harvests to grind. Older women only identify one environmental project - the boreholes and they attribute the larger share of the benefits to the ‘very poor’ people. This can be
explained by the poor’s ability to fetch water and sell it to the richer compounds. The
young men also identified the ability of poorer households to fetch water for richer people
and attribute most benefits to the very poor even though the stones were distributed rather
equally among groups. As expected, the warehouse provides more benefit to the richer
people since they are most likely to have a surplus of harvests to store. Seedlings, reported
by the young men as being sold, are also more likely to be purchased by richer compounds.
Considering these answers and the previous wealth groups’ proportions in the community
(Table 12), it appears that the minority of the population, the rich and very rich are
benefiting the most from environmentally-focused projects. This can be attributed to
purchasing power, financial and material assets, field acreage and farming capacities
among other reasons.

22

All of the best projects will not be analysed to keep the focus on environmental projects, the main topic of this research
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12.8.8 Who is believed to benefit the most?
This first table (table 13) represents the average benefits of ‘best’ projects attributed to the
different wealth groups by the participants of Gbangu’s workshop.
Average benefits of the best projects per wealth groups
Very
Poor
Gbangu young women

Poor

Average

Rich

Very
Rich

2%

6%

20%

30%

42%

Gbangu old men

18%

19%

20%

21%

22%

Gbangu old women

12%

13%

10%

23%

33%

Gbangu young men

14%

9%

20%

25%

31%

Total Average

12%

12%

20%

25%

32%

Table 13: Average benefits of the best projects per wealth groups

Table 13 represents the wealth groups presented earlier in Table 11 (p.116). To that table
(11), it has been added (table 13) the perceived average of withdrawn benefits per wealth
group from the ‘best’ projects. It allows for a comparison between the perceived
percentages of compounds belonging to a wealth group and the perceived benefits of the
‘best’ projects for the same wealth groups (following table 14 p.121). When the percentage
of benefits of the ‘best’ projects is higher than the percentage of compounds belonging to
this category, it is believed to be positive (+) or the benefits are higher than the number of
compounds in that category. When the perceived benefits are lower than the perceived
population in that wealth group, it is assumed that the benefits are negative (-) or not
equivalent to the population attributed to that wealth group where some compounds might
not benefit from the projects. For every group, with the exception of the young men, it
seems that the poorest groups are benefiting less than the richest groups in the community.
The group of old men is the only group that identifies ‘the not poor, not rich’ group as not
benefiting sufficiently from development initiatives considering the percentages of
compounds pertaining to that category in the village of Gbangu.
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Wealth group distribution and perceived benefits of each groups of the best
projects average distribution
2010

Very
Poor

Poor

Not
Poor,
not
Rich

Rich

Very
Rich

Gbangu Young Men average benefit % distribution of
best projects per wealth group

9%

12%

20%

25%

34%

Gbangu Young Men wealth group distribution

5%

10%

15%

25%

45%

Difference between benefits per wealth group and
distribution percentages of compounds per wealth
group

+

+

+

0

-

Gbangu Old Women average benefit % distribution of
best projects per wealth group

12%

13%

19%

23%

33%

Gbangu Old Women wealth group distribution

25%

45%

15%

10%

5%

Difference between benefits per wealth group and
distribution percentages of compounds per wealth
group

-

-

+

+

+

Gbangu Old Men average benefit % distribution of best
projects on wealth groups

18%

19%

20%

21%

22%

Gbangu Old Men wealth group distribution

30%

25%

25%

15%

5%

Difference between benefits per wealth group and
distribution percentages of compounds per wealth
group

-

-

-

+

+

Gbangu Young Women average benefit % distribution
per wealth group

2%

6%

20%

30%

42%

Gbangu Young Women wealth group distribution

15%

45%

20%

15%

5%

Difference between benefits per wealth group and
distribution percentages of compounds per wealth
group

-

-

+

+

+

12%

12%

20%

25%

32%

19%

31%

19%

16%

15%

Average difference between benefits and
compounds percentages

-

-

+

+

+

Kazimierczuk 2010 Mapping

0%

11%

40%

38%

11%

Total average benefits (%) of the wealth groups
Total average (%) of wealth groups distribution

Table 14: Wealth group distribution and perceived benefits of each group of the’ best’ projects average distribution
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12.9 Data from the workshops: drawing the line between confusion

and knowledge
It became obvious during the course of the research and through meeting different people
that the villagers/beneficiaries of the projects are occasionally unaware of the projects’
structures since agencies are also, at times, presenting misconceptions towards
communities. It is important to consider that unrevealed structures and mechanisms
are most probably impacting on project development. Communities are unarguably an
important source of valuable knowledge but interviews and discussions with development
organisations should complement this information for a global understanding of processes
of development.
Indeed, while comparing the list of projects and their alleged provenance from agencies
interviewed, it became apparent that there was confusion between who is coordinating,
implementing and funding a project. A clear example of this would be the work achieved
by CARE and PAS-L. While CARE is coordinating and funding major projects such as
the Conservation Agric Project, it is implemented in villages by different organisations
such as PAS-L in collaboration with MoFA. On the other hand, in the listing exercise, this
CARE project was not mentioned as a project but rather as separate development entities
by CARE, PAS-L and MoFA. It is to be noted that CARE is not in itself implementing
projects on the ground, but is instead working with implementing partners. It is also a
possibility that some of the projects, being very similar, are mixed up by the participants
whilst listing the projects during the workshop. Such is the case for CIFS in collaboration
with PARED who are helping the community with initiatives for food security like the
provision of small ruminants to farmers. Hence, CARE also promotes similar programs
of small ruminants’ provision which can lead to confusion of project initiators.
This may be explained in a number of ways. Participants in development projects may not
be aware of the functioning mechanisms behind the projects’ structures and organisation,
simply because it was not explained to them. While it is possible that participants are
missing knowledge in the underlying structures, people who are excluded from these
programs are even less likely to have this knowledge. While it is interesting to get the
‘perceptions’ of the community about the development efforts in the village, it makes the
confrontation on projects of development organisations slightly arduous if only relying on
this data. Obviously, it would be unprofessional to interrogate an agency on a development
project if uncertain that they are the initiators of the project and with no knowledge of the
project either. Therefore, two visits should be scheduled with agencies. The first one
would act as an introductory meeting where a list of projects could be obtained and later
compared to the communities’ list. The second meeting would act as a discussion on the
aggregated list of projects from the development agency and the workshop list, discussing
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failures, successes and processes. Caution should also be taken in these kinds of interviews
in order not to reveal confidential information from other development agencies.
Consequently, using the PADev methodology in the workshop has not provided enough
certitude on initiatives to have a strong basis for interrogation about development projects
on a one time basis interview with the development organisations. Unless the data is
verified a number of times with different people in the village or triangulated with
supplementary information, it is impossible to be absolutely certain of implementers of
projects relying only on villagers’ perceptions.
Triangulation with different stakeholders was achieved for the HIPC plantation in order
to gain specific knowledge on this project. It was uncovered that the participants of the
plantation were unaware of how to spell HIPC, the actual project implementer. HIPC is
rather thought to be EPIC23, with no significance given to the acronym, while HIPC stands
for Heavily Indebted Poor Countries, an initiative for financial support by the World Bank
and the International Monetary Fund. Consequently, a more specific discussion on the
subject was established through focus groups. It allowed for a better understanding of the
project and eventually permitted a greater comparison with my informant from HIPC.
Alternatively, when it was impossible to confront development organisations specifically
with information based on projects, years, successes and failures, it was interesting to do
so and get the perception of the development agency. During the interviews, correlations
with previous data was rendered possible, permitting for further interrogation and better
understanding of mechanisms and structures of organisations and their projects. In the
limited timeframe, it was impossible to meet agencies twice and create an exhaustive list
of projects pertaining to each agency and further question them on the results.
In conducting agencies’ interviews, some rectifications were made to the original list of
projects accomplished by the participants, but no information was gathered on the visibility
of initiatives in the community because the participants’ list could not be compared with a
list confirmed by the development organisations.

23
I figured out myself that it might be HIPC (Highly indebted poor countries) fund rather than EPIC, because I saw other
roads signs concerning HIPC projects. Participants were able to link me to the right person in charge of the plantation and
we met for discussion.
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12.10 Preoccupations and knowledge of the natural environment
The following section provides an overview of the communities’ knowledge and its
origins. To do so, perceptions and ideas of changes in the natural environment will
be contextualised within the existing literature to further position villagers’ concerns
in the broader environmental debate. Furthermore, an attempt to understand drivers,
considerations and ideas on environmental mechanisms will be undertaken.
12.10.1 Environmental knowledge: its roots and construction
Knowledge of the environment is built upon traditional
and autochthonous beliefs as well as so-called scientific
knowledge provided by development agencies which
collaborate with universities and the Government of
Ghana. While some traditional practices and beliefs are
persisting, NGOs seem to have achieved a great deal of
education on environmental matter. On the other hand,
it is hard to distinguish which practices came naturally
to the villagers and which ones are externally-induced
by development agents. Ideas concerning the water cycle
in relation to the diminution of forested land cover or the
shallowness of the stream due to erosion caused
by the deforestation of the river banks are uncertain in
terms of their provenance. These causes and effects are

Image 9: Wildlife is our Heritage
Conserve it! (Ibrahim’s shirt)

mentioned by all the villagers in unanimity. Alternatively, anti-bushfire measures and tree
plantations practices can be linked to NGOs and governmental initiatives. While bushfires
are still a common practice or are qualified by villagers as ‘accidents’, they are described
as damageable to the environment. The same beliefs and characterisation are applied to
slash-and-burn of agricultural lands. Hence, relying on personal observations, a number
of agricultural lands and forested areas are burnt for different reasons. On this particular
issue, villagers very much emphasised that burning is not a common practice anymore,
whilst qualifying the different outbreaks as ‘accidents’ attributed to kids playing with fire
or hunters searching for grass-cutters. While it is theoretically acknowledged that land
clearing by fire is a practice to be avoided and that felled trees should be replaced, it
does not seem to be embedded in actual practices, contributing to severe degradation of
the natural environment.
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Since it is the perceptions that are addressed here, it does not necessarily reflect the
natural environmental processes. However, Boyd and Slaymaker report that: “Farmers’
perceptions of degradation are generally realistic” (Boyd and Slaymakker 2000:4). As
reported by Veihe (2000), erosion is an indisputable phenomenon, which does impact
on agriculture. On the other hand, the decline in harvests cannot be solely attributed
to erosion but rather to the increase in population for the available harvests and more
frequent droughts. The farming practices have not evolved proportionally to the increase
of population resulting in insufficient food supplies. Braimoh (2004) further points out
that the population growth inhibits the fallow patterns of the land because more lands are
requested for farming activities which results in a decline in yields. Wood felling and
forest degradation is caused by logging activities rather than by shifting cultivation
(Braimoh 2004). Issues of land tenure, often related to sustainable usage of lands in the
scientific literature, were not issues raised by participants of the workshops. As explained
by Bugri (2008), land security is not an issue in northern Ghana. While some resources
are common or do not have ‘titles’, it does not mean that they are ‘open access’ (freely
accessible), referring here to Hardin’s theory of the Tragedy of the commons (Hardin
1968). Mostly, northern Ghanaians do not feel insecure towards their lands even though
they do not possess land titles. On the other hand, natural degradation is an issue. In theory,
degradation is often linked to land insecurity. Rather, in the case of northern Ghana,
degradation should be attributed to erratic rainfall, poor farming soils, inadequate farmlands
and demographic factors. According to Bugri (2008) and Sarfo-Mensah and Oduro (2007),
there are pressing needs to educate the population on induced anthropogenic changes
through a bottom-up approach as well as practical solutions such as the provision of
irrigation systems and credit access to the poor. It is also important to keep in mind that
tradition, culture and customs greatly influence local practices.
While demographic factors and agricultural growth are depicted as having negative
impacts on the environment, it is also possible to experience positive impacts of those
changes. Indeed, Boyd and Slaymaker (2000) point out that they can be drivers of
change for the adoption of soil and water conservation practices, new technologies as
well as new crops better suited to the new needs of the changing population. Promoting
income diversification measures such as petty-trading can also help secure one’s
livelihood strategy.
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12.11 Villager’s main concerns
12.11.1 Water
The strongest concerns of the villagers are mostly
related to accessibility of water as it is very
limited in Gbangu and Wundua. While only one
borehole is functioning in Wundua
and none in Gbangu, people have had to rely
exclusively on the stream to fulfil their needs in
water consumption. This is clearly insufficient to
sustain the needs of the villagers as well as their
development projects. As the community is
relying on water for its daily needs and activities,
water is also a key component in development
projects such as proportioning small ruminants
breeding and dry season gardens. The water
shortage inhibits the proper functioning of some
projects. With similar climates and environmental

Image 10: Women fetching water,
Gbangu's stream

conditions, both villages have an urgent need for dam construction. Although a dam was
constructed some years ago in Wundua, it is not functional anymore as one of the retention
walls has collapsed (Workshop data 2010, observations). The erratic patterns of rainfall are
also raising a great deal of concern among villagers as it has severe impacts on harvests
from year-to-year. The inconsistency of rainfall is a phenomenon acknowledged by the
Chief Meteorologist at the Survey Department for the Northern Region in Tamale.
Furthermore, the data, when available, tends to demonstrate a changing pattern in the
rainfall, but does not seem to indicate an overall decreasing pattern to the contrary.
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Figure 9: Rainfall precipitations (mm) per year in the East Mamprusi District (Survey
department of Ghana, Northern Region office, Tamale)
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Few recent projects directly address the issue of water accessibility apart from boreholesdrilling and wells. Therefore, these projects are having immediate and direct impacts on
the population in terms of easy access and health as well as allowing poorer villagers to
fetch water for richer households to increase their revenues. Although the results of these
initiatives are well appreciated, sustainability of projects needs to be reinforced. Most
of the boreholes are not functional anymore due to mechanical breakdowns. There are
pressing needs for maintenance and repairs as well as follow-up on drillings to ensure
long-term availability of the water suppliers. Reforestation and bushfire-reduction will
also have an indirect positive impact on the water cycle, possibly allowing for better
stability in the rainfall pattern and enhancing the stream’s sustainability.
12.11.2 Soil Fertility
Another major concern expressed through discussions and workshops with farmers is the
decreasing soil fertility. It has been assessed by various agencies in the region and is a
well-known issue. Due to the increasing population, the ‘fathers’ lands’, being agricultural
lands surrounding the villages, have been intensively and overly cultivated in past decades,
with rare cropping rotation, fallow or shifting cultivation. Although these practices were
in use in their grandparents’ and parents’ days, it is no longer possible as farm lands have
diminished over time in size and availability.
Consequently, the issue has been looked into in different ways by development agencies
as well as the District Assembly. In the last few years, clearings in the forests have been
dedicated to farming while tree replanting was also part of these initiatives. Farmers get
into small groups to apply for a ‘bush farm’ situated in the forest, past a limited forestprotected area. The protected area of the forest is secured by the government where, in
theory, no settlements, wood felling and charcoal production can take place. Once the
application is processed, they may or may not be granted the bush farms, through the
Ministry of Forestry. The ‘bush farm’ system allows farming in the forest to reduce land
pressure and provide villagers with additional lands. These lands are also more fertile than
the overused ‘Fathers’ lands’. On the other hand, there is a great deal of uncertainty related
to the latter because the application needs to be renewed every five years or so when the
trees on the allocated land become too big to continue farming. The land distribution is
made by the forest guard in Gambaga, but it is the government who decides upon the
number of hectares open for cultivation in the forest. As discussed during the interviews,
only the most persistent and motivated group of farmers will receive land. Farmers with
no time to spend on ‘lobbying’ the forest guards are less likely to receive a piece of land.
Meanwhile it is also necessary to demonstrate skills and motivation on one’s own land.
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Furthermore, participation in groups is often required, which relates to social ties and social
class. Inclusion in a group can be motivated by numerous factors which may result in some
exclusion such as single people, the poor, and sick people. As a result, only a minority of
farmers can access the so called ‘most fertile bush lands’.
Other approaches to land fertility have been adopted by many agencies and farmers as well.
Despite those new openings in the forest made available to some, most people need to work
with the ‘fathers’ lands’. Hence, organic fertilisers, compost and manure have also been
promoted over the last years. Compost is fairly easy to make within the compound and
is easily available to all since it does not require any special skills, only a few tools and
organic residues. Another possible option is manure. With the small ruminants’ provisions
programs very popular at the moment, it would be beneficial to provide the know-how
and ways to keep animals especially considering manure collection. Boyd and Slaymaker
(2000) strongly encourage the adoption of such conservation practices in a context where
land pressure is increasing. According to the authors, the decrease in fertilisers’ subsidies
has been one of the encouraging factors for a shift from chemicals to organic manure,
where few farmers can afford the former, any longer if ever. In order to achieve manure
collection it is necessary to provide farmers with adequate housing for the animals and
teach them how to get as much manure as possible from their livestock. Most often, the
animals are running wild in villages and on the land, where little manure can be collected.
During the dry season, ruminants are sometimes allowed in the fields where they eat the
crop residues and simultaneously fertilise the lands. While this technique is appropriate
during the lean season, it would be unthinkable during the rainy season. Thus, if manure
was collected all year long more manure could be gathered and scattered on lands.
The remaining problem at this stage is transportation. While manure can be collected in the
village, cultivated lands are usually a few hundred metres to a couple of kilometres outside
of the village. It was understood from the interviews and discussions with women that
they are the main ‘transportation means’ of manure. Indeed, collected manure is carried
by women on their heads and this seems to be a considerable disincentive for gathering
manure. Women clearly stated: “Do you think I want to carry manure on my head for
the whole farm?” (Old women group, Wundua 2010). Taking into consideration their
comments it would be important for any organisation providing knowledge on manure
and ruminants to take into account this reality. Most of the farmers who are using manure
and compost on their lands also own or can borrow donkey carts for transportation.
Furthermore, mostly richer or ‘best farmers’ are using those means due to capacity building
provided by organisations. Compost and manure seems to be rarely used by less-favoured
farmers since they rarely own ruminants and consequently have no manure to gather. Boyd
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and Slaymaker (2000) also encourage the devolution of transportation means coupled with
manure-related knowledge especially if poorer individuals want to be included in these
changes of practice. While strong social ties and cohesion may result in sharing, it is
important to make sure that poorer compounds can adopt desired changes and improved
technologies.
In conclusion, while villagers seem to be aware of their changing environment and its
causes, traditional customs are either very well engrained in practices or villagers hardly
have any other alternatives. Many farmers are very knowledgeable when it comes to
their environment seeing as though they rely very much on it for their livelihood. They
are able to identify changes in the climate and the causes but are further pushed towards
other practises and scientific technologies by the development agencies and by government
bodies through development projects and capacity building.
12.12 Participation in practice
As presented previously, all development organisations argued taking a shift in approach
for developing and implementing projects. From this top-down approach emerged the
bottom- up, participatory approach to development, more holistic and comprehensive to all
stakeholders. At least in theory it is supposed to be the case. Development agencies have
been explaining how they use participation and it is interesting to compare how they are in
fact doing so.
PAS-L has been playing a key role in the region for nearly forty years and is one of the
agencies that have been through this change of attitude and process. At the beginning,
the station was acting as an ‘input supply’ store for farmers with no other goals. In the
early 1990s, ACDEP, the father organisation of the station, introduced the participatory
approach to development. Capacity-building, education, technology transfer, new seeds
and demonstration plots were all part of this new approach. ACDEP also began to hire staff
and students from the Tamale University of Development Studies. While demonstration
plots were first initiated at the station itself, they were later moved to the different villages
where PAS is working in order to have the ‘right land conditions’ (Interview). Extension
services also started during that period. Now the procedure to elaborate projects is to
discuss the main issues experienced by the farmers to see how PAS workers can work with
the community to provide the most effective assistance. Problems are now identified at
the grassroots level and further resolved by the community which increases the probability
of success. Although it is acknowledged that the station has to work within the framework
of ACDEP and its donors, PAS-L has the ability to influence the directives due to their
thorough knowledge of the region and their skills to adapt their policy to the local
environments.
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12.13 Support for groups
The Agric station collaborates with groups of farmers. Preferably these groups already
exist before PAS’ intervention. Groups are generally able to bring proposals for
interventions to the agents at the station. The agency advocates for such an approach to
favour sustainability. It is argued that farmers should keep some independence from the
station to support farmers’ involvement in projects. If all ideas are introduced by the
station, farmers will rely on the latter for continuity. While keeping some independence for
the community and group formation is a slower process than individual support, it gives
better results in the long term because people are directly involved in the identification of
needs and solutions finding.
‘Opportunity for Industrialization Center International’ (OICI) is an International NonGovernmental Organisation present in northern Ghana which aims to create indigenous and
community-based groups. It also provides support with material equipment, infrastructures,
capacity building and education in different spheres such as agriculture, health, nutrition,
vocational and technical training, post-conflict rehabilitation, micro-finance, etc (OICI
website24). Additionally, it advocates a participatory approach to development. It argues
that all of their projects are demand-driven implying that villagers are the ones requesting
assistance. OICI only works with groups. It further selects potential communities for
projects in collaboration with the District Assembly which has, according to OICI, the
ability to identify the ‘poorest of the poor’. It then offers assistance to the community in
a meeting with local authorities and the community as a whole. OICI works with alreadyexisting groups or strongly promotes their creation when non-existent. It would be too
complicated and require too many resources to work with individuals. Groups can further
propose initiatives and OICI tries to adjust to their demands within its framework while
respecting their sphere of action. Therefore, participation is ensured at the start of a project
and maintained throughout the whole project. OICI is making a point of using participatory
methods in its monitoring and evaluation processes. Field officers are provided with
different monitoring and evaluation forms to be filled out during meetings with the
community where they exchange on findings and results of projects. Forms are always
twofold: one part remains in the community with the chief; and the other part is kept by
the field officer who needs to report to the office in Tamale. The forms are analysed by
the field officer who can in turn ask for clarifications by the villagers. The analysis of
the monitoring processes is mainly achieved at a higher hierarchical level than the field
officers. Workshops are organised with the main stakeholders of the projects and the
intended beneficiaries. These workshops allow for discussion and improvement of projects.
24

OICI website (2009) “OIC International”, Opportunity for Industrialization Centers International, accessed on
01/08/2010 [on line] www.oicighana.org
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According to the M&E officer of OICI, monitoring is a process where “you don’t go
alone”. Rather, it needs to encompass beneficiaries at all stages. On the other hand, it is
important to have an M&E plan at the start of a project in order to better observe successes
and shortfalls.
While mass meetings are common practice to make the population aware of available
projects, participation of all villagers is most unlikely. In theory, the meetings are open to
everyone but, in fact, local social power relationships or taboos may prevent some people
from attending thus creating self-exclusion. Furthermore, even when attending some
people may not have the means to express their opinion. As Aryeetey reports on mass
meetings, “their effectiveness was reduced by norms of communication between different
categories of people. For example, by custom, it was inappropriate to contradict the
traditional authority in public” (Aryeetey 1998:306).
In accordance with the interviews conducted, it is fair to conclude all agencies are now
using a participatory-approach to development. The latter is a shift from the former
top-down perspective to development where projects and initiatives used to be imposed
on communities with no prior analysis or consultation. With the emergence of a broader
view on development, the agencies adapted their approach to include beneficiaries in
the projects’ structure and design. While beneficiaries are usually not included for the
budgeting and for the duration of the projects’ discussions, they have a word to say on what
it should bring to the community. In opposition, only a very select group of villagers can
really interact with agencies and be involved in the design of the projects. Once again,
group integration is a key feature in the participation and inclusion processes, where most
interviewed agencies stated they work with groups of farmers.
12.14 Awarded Farmers
‘Awarded farmers’ are one of these groups that can interact with agencies with greater
facility because of their status and prior achievements. The best farmers in the region
can be awarded different titles such as farmer of the year, best soya bean farmer, most
innovative farmer, etc. The awards are distributed by PAS-L and MoFA in collaboration
with the DA. In comparison to the rest of the community, these farmers constitute a
minority but appear to have greater knowledge and capacities which may enable them
to influence the community in its practices and beliefs. Some of the ‘best farmers’
were interviewed to understand the differences between themselves and the rest of the
community in terms of farming techniques and participation in groups. In doing so, their
abilities to gain and share knowledge is addressed and their potential role as ‘drivers for
change’ in the community is evaluated.
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In gathering a brief biography of the farmers, information on lands ownership as well as
their available tools allowed for a better understanding of their wealth position within the
community. Consequently, it became clear that the farmers interviewed had access to
a considerable portfolio of assets prior to projects and awards. Most prominent farmers
(80%) owned cattle, belonged to farming groups and took part in management committees
of agencies’ projects at the community level. These farmers were able to experiment with
new crops and techniques such as manure-scattering and composting. They had free time
to attend meetings and reunions with the elders of the village and to create social ties with
other farmers. They were able to build on already-existing assets to further develop their
farming network.
While award-winning farmers interviewed were generally coming from larger compounds
where social ties are numerous, physical assets such as land estates were also larger. On
the other hand, interviewed farmers who were excluded from farmers’ groups came from
smaller compounds, had only one wife, owned fewer acres of land and had fewer animals
or none at all. While they were aware of the benefits related to group inclusion, it seemed
impossible for them to join a group of farmers. One of the reasons given was sickness.
Due to a ‘bad eye’ a woman interviewed was not allowed in the farmers groups (Interview).
Furthermore, if a woman does not own land, but rather works on her husband’s land, it is
unlikely for her to be able to join a farming group according to the interviewees. On the
other hand, some men also suffer exclusion from development efforts, but getting a clear
picture of the underlying causes of this phenomenon is complicated and could be the
subject of a research of its own. From interviews and observations it can be assumed that
having many social ties may have a positive effect on group affiliation while possession of
goods and assets may also have a beneficial influence on inclusion. Monu (1982) argues
that these farmers are usually able to attract and capture a great deal of projects and
extensions agents’ attention.
12.15 Farming know-how and capacities, where are they coming from?
Community-level knowledge dissemination is a major strand for development on which
development agencies strongly rely. The wish is for a trickle-down effect to the whole
community to adopt new technologies. As explained in the theoretical framework, this
is one means by which agencies are aiming to promote sustainable livelihoods for the
villagers. Numerous other means of knowledge-dispersion exist and are used by agencies
to spread various techniques and practices. While some authors are arguing for a
geographical dispersion of knowledge, others like Röling and Long are advocating for
social processes as knowledge disseminators. Rather than considering this concept as
one-dimensional, the two components together should be taken into consideration for
knowledge-dissemination processes. It is evident that social ties and relationships do
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impact on the capacity of people to gain access to information and available techniques.
On the other hand, when people can testify on the success of a practice, crop or technology,
they are also more likely to adopt it. Risks are mitigated if one can attest to the expected
results beforehand, or if one knows that the technique has been used in similar farming
conditions. Monu (1982) has studied the trickle-down effects of knowledge-provisioning
to prominent farmers in Nigeria. He comes to the conclusion that it cannot be assumed that
dissemination will occur between the progressive farmers and the rest of the community.
The farmers relying on the trickle-down effect are also more likely to be victims of
distorted information (Monu 1982, referring to Röling). On a different but related issue,
Aryeetey (1998) points out that those extension agents are often lacking knowledge and
are sometimes appointed to a region without having prior ties or knowledge of the latter.
A recurrent answer from interviews with development agencies was indeed the lack of
knowledge of some agents, but also their overwhelming task supervising a large number
of communities in a vast territory with few material and financial resources. To have
an effective extension service, participation must be included in practices with effective
exchanges between farmers, agents and scientists (Van Kerkhoff and Lebel 2006).
12.16 A demonstration plot and school program for farmers
Most of the knowledge prominent farmers have accumulated was first provided by
development agencies or transferred by some other farmers in the community. While all
of the awarded farmers interviewed were part of groups where capacity-building is offered,
it is more likely that they gained the knowledge about new crops and technologies through
development organisations rather than through knowledge-dispersion in the community.
The most common way to increase knowledge at the community level is to set up a
demonstration plot or a school program in the community.
Demonstration plots and school programs are used mainly by MoFA, PAS-L and under the
Conservation Agric Project of CARE. In the case of PAS-L, demonstration plots were
located at the station in the past, but are now located in the communities. It is easier for
farmers to attend sessions in their community while pursuing their daily activities. Also,
crops and techniques demonstrated in the community’s demonstration plots are more likely
to be tested in similar conditions to the one found on the farmer’s lands thus allowing for
enhanced results for the farmers. This change of location for demonstration plots can be
linked to the geographical dissemination of knowledge theory, where being closer to the
villagers increases the probabilities of the adoption of new practises because people can
testify to success more easily. Generally, farmers who are part of a specific project are
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provided with the input that has been demonstrated to try on their own plot. In the case
of school programs, an extension agent supervises trials and new initiatives on certain
allocated plots of the community where small groups of farmers are working conjointly to
improve their harvests. The EA can assist in providing new knowledge to the farmers and
link them with scientific institutes if needed.
Alternatively, villagers who are not participating in the project are allowed to observe
during demonstration sessions. While everyone may be granted permission to attend and
observe it can be assumed tha,t as in the case of mass meetings, social norms and taboos are
underlying drivers for attendance and participation (Aryeetey 1998). Hence, agencies are
well aware that it is impossible for them to reach all cultivators. In the meantime, opening
demonstration to all is one of the easiest ways to share knowledge and new practices.
Undeniably, agencies are selecting the most enthusiastic participants for a project thus
ensuring a higher rate of success, a phenomenon acknowledged in a number of interviews.
Alternatively, the demonstration plot will possibly attract the most motivated individuals.
The agency will usually announce that a demonstration session will take place in the village
at a certain point in time and that it will be open to all. Exclusion will occur on the basis of
motivation, time, abilities, and financial constraints as well as by feelings of ‘not belonging’
or shame. Awarded-farmers that usually take part in these demonstration activities are able
to benefit from the education provided to enhance their farming abilities.
12.17 Extension services in the communities
While many agencies are working with extension agents present in different zones of the
district, some farmers are also trained as ‘informal’ extension agents playing the role of
assisting others in their farming activities. These farmers are acting as dispersion actors as
well as training agents. Indeed, some of the prominent farmers are also Community Based
Extension Agents (CBEA). The role of the CBEA is specifically to spread the knowledge
provided through different projects or agencies to the rest of the village population. CBEA
is usually working within a group of fifteen agents per village. They have access to a bank
account where they can save money for the community which can later be used to buy
drugs for livestock. They are responsible for assisting the community in adopting new
technologies, crops, and techniques as part of their main task. They are trained by PAS-L
on capacity-building activities and demonstration plots. Being part of an organisation
such as CBEA allows for better communication between the farmers and mutual help.
Conversely, according to PAS-L, the task of knowledge-dissemination lies on the CBEA
itself. It should rather rest on the community to help the CBEA disperse the knowledge
he/she has and play an active role to ease the task of the CBEA. In addition, PAS-L also
trains Peer Extension Agents (PEA). They are independent individuals who are not part of
a specific group but who are trained in a specific agronomic sphere, like soya beans, and
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who can assist their colleagues’ farmer. While CBEA are working on a volunteer basis,
peer extension agents are selected by groups of farmers in the community and benefit from
appreciations such as ‘bowls25‘ of rice, maize or beans for their work. The Presbyterian
Agric Station of Langbinsi will assess the capabilities of both kinds of agents in order to fill
in the knowledge gaps. Peer extension agents are trained mainly under the Conservation
Agric Project of CARE Intl (Interviews).
PAS-L and CARE are also encouraging farmers from different villages to meet once in a
while to share knowledge, technologies and experiences between their communities. In
these meetings, participants are asked to discuss environmental issues and how they can
overcome them. While the prior knowledge-sharing means are mostly accomplished within
their own village, this kind of initiative can also bring different communities together to
think of issues and solutions. It is an interesting platform where strategies and solutions
can be shared between villages by the participants. Furthermore, villages can promote their
knowledge in a number of creative forms such as theatre sketches or radio discussions.
As discussed, there are a number of different means available for knowledge dispersion.
Alternatively, ‘who’ gets access to this knowledge is an important issue to consider.
On this issue, Aryeetey argues that “In consequence, within the groups and between
organizations channels for disseminating information, sharing ideas and decision-making
were often taken for granted. The general impression was that consultation, when it
occurred at every level, was restricted to a narrow group of individuals within the
organization” (Aryeetey 1998: 304). It is then essential to assume that dissemination does
not follow a perfect path but is at times narrowed to few individuals, impacted by a number
of factors. On this issue, Monu 1982 points out, “This should not be surprising since the
extension service largely operates on the "progressive farmer" strategy. According to this
strategy, the extension officer works with the richer and larger farmers who are more likely
to accept innovations quickly. The innovation then diffuses from these progressive farmers
to other farmers of the community. It follows that over time all farmers will benefit from
the innovation” (Monu 1982:598)

PEA and CBEA are capacitated by agencies who,

in turn, are collaborating with farmers’ groups. Obviously, selected cultivators for
knowledge- dispersion are motivated, successful and involved in their communities. It
would be counterproductive not to be. Conversely, these already thriving cultivators are
provided with knowledge first in the hope that they will, in turn, transfer their knowledge
to the rest of the community.

25

Bowl is a unit for measuring quantities of food, used at the market for petty trading
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12.18 Hard working farmers
Awarded farmers and group members all characterised themselves as ‘hard-working
farmers’ and were recognised as such in the village. This is the reason why they can obtain
so much support. To be designated as such, a farmer needs to be entrepreneurial, well
informed, and active in the community, take part in meetings, be self-taught, farming
effectively in a sustainable way, helping his peers, participating in groups, etc. The most
common answer as to why ‘others’ (the rest of the village) are not as productive farmers or
following the same example is because they are ‘lazy farmers’. A lazy farmer is described
as someone who does not attend meetings and does not get involved in the community.
While participation may be influenced by numerous factors, people who are not doing well,
also for a number of reasons, are possibly less likely to have access to this knowledge. On
this matter, workshop participants reported a great deal of ‘sharing’ within the community.26
To have a better understanding of sharing structures in the community, further research
would need to be done. Surely, different mechanisms are regulating exchanges in
the community, whether they are social, political, ethnic, taboos or leadership-related
(Aryeetey 1998).
On the other hand, it can be supposed that a part of the so-called lazy farmers have
‘disabling’ conditions prohibiting them to attend meetings. For instance, single mothers,
sick and handicapped individuals or farmers owning only a few hectares may not have the
same abilities to attend meetings. While these people may not be included, it does not
mean they are lazy farmers per se. Most importantly, poorer people may not have enough
capital or risks mitigation strategies to allow them to be innovative in their farming
practises. Some individuals can simply not afford to try a new crop variety at the expense
and risking of having lower harvest and therefore not being able to feed their family.

26
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It is not part of the mandate of this research to unfold structures of sharing practices, but it would be interesting to do so.
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12.19 Awarded farmers as potential drivers for change
Knowledgeable awarded farmers are potential drivers of change in the communities if they
promote new techniques and further reach the greater population of their village. One may
argue that awarded farmers are granted a title and assets for coping in the current climatic
and geographical conditions while not promoting structural changes in the community’s
actions for a sustainable development (Bugri 2008). While it seems that a great deal of
knowledge-sharing-and-dispersion means are already in place through social gatherings,
demonstration plots and extension services, it is important to emphasise that knowledge
is transmitted mostly through groups. Furthermore, compound formations and extended
family relations in this rural context are also vectors of dispersion and should not be
neglected as an important tool for empowerment rather than solely relying on awarded
farmers.
12.20 The role of Mosques and Churches: two different approaches
Surprisingly, mosques are important social gathering spaces in a predominantly Muslim
region but do not appear to be vectors in knowledge-dissemination or exchanges on
farming practises. They were never mentioned by the participants or the development
organisations. Alternatively, PAS-L, the main development actor in the region, is inherently
religiously affiliated and assisting villagers who are mostly of a different religious
affiliation than they. Imams might not perceive themselves as having a duty to be
information brokers. On the other hand, Christian organisations seem to think of themselves
as information-dispersion agents allowing the church to be a platform for discussion
and meetings. It does demonstrate that different agents and different social spaces have
different roles (Röling and Maarleveld 1999). The list of church-related agencies is rather
extensive (all major actors: ACDEP, ADRA, CRS, PAS-L) especially considering that the
area is predominantly Muslim. However, it is legitimate to say that not all social platforms
are adequate for all types of discourses. The mosque may be considered a place reserved
for religious purposes only (observations).
While churches are acting as development initiators and information brokers, it is difficult
to put more pressure on the award winning farmers to aim for greater knowledge dispersion.
CBEA and PEA are generally doing quality work in terms of helping the community to
adopt new practices and in order to improve the community livelihoods strategies. In fact,
all of these efforts are done in order to promote more sustainable development for all in
respect to resources and the environment.
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12.21 Targeting processes: who can benefit?
12.21.1 Collaboration between the District Assemblies and other
development agencies for targeting processes
Interestingly, development agencies acknowledged that they rarely target beneficiaries
themselves but rather rely on DA’s lists made of the census data to indicate who should be
the beneficiaries of projects. During the interviews, many organisations stipulated that the
District Assembly is the most knowledgeable entity to provide the lists of who should be
entitled to development projects and where the most urgent needs for initiatives and support
are located. Surprisingly, the District Assembly itself reports that it does not have the
authority and the knowledge to identify beneficiaries and partakers in the projects and
this task is relayed to the community for all projects they are responsible for. As a result,
development organisations are using the District Assembly’s knowledge to target a number
of villages and beneficiaries even though this alleged knowledge is, in fact, not recognised
by the District Assembly who in turn, doesn’t do its own targeting due to a lack of in-depth
knowledge of the communities. These contradictory findings reveal a precarious situation
in the targeting processes and raise the question of who can be reached by development
initiatives. Are the poor and vulnerable left out by these procedures?
12.21.2 Groups and relations
As discussed earlier, group formations are important especially to gain access to projects.
Hence, agencies have few resources to put into targeting while being restricted by the
funders’ directives and achievements criteria.
Most agencies are requesting groups to be formed enabling easier channelling of resources
and better dissemination of knowledge in the community. Therefore, each agency present
in the communities is linked to farmers’ groups for the different projects they have in place.
While already in contact with some farmers and trusted individuals in villages, agencies
frequently use these same individuals to conduct ‘screening’ or selection of individuals for
projects. Consequently, those farmers tend to include themselves in those projects due to a
feeling of ‘indebtedness’. They will also tend to include friends and relatives. Considering
that the agency probably knows these farmers, is aware of their ‘hard work’ and already
considers them to be trusted individuals in community, opposition to their selection is
unlikely. By choosing these trusted farmers the success rate of the project increases, while
at the same time makes funding agencies satisfied with the results. Hence, Mohan (2002)
reports that the agenda of development agencies is very often influenced by funders, a
fact also reported in many agencies’ interviews. Furthermore, agencies are relying on this
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selection method due to lack of other resources. Realistically, selection is a time and
resource intensive process in a region where both human and financial resources are
dreadfully limited. It is therefore unthinkable to send a team of extension agents in
each village for selection. Ideally, an inclusive data base available to agencies and the
government should be created containing demographic, wealth, geographic and
environmental information. Obviously, this is far from what is available to the agents in the
East Mamprusi District, but also at the country level. On the other hand, while relying on
already known ‘good’ farmers to the agency, success rates are increased and so is donors’
satisfaction. Furthermore, it is to be considered that local authorities are usually the first
people to be contacted by agencies to obtain the permission to work in the village. In this
way, they may capture benefits or bias selection criteria of a project. “As in most places in
the country, the chiefs, traditional elders and opinion leaders were usually the first to be
contacted for their permission, cooperation and opinion on new initiatives involving the
whole community or a group in the community. Many of the leaders subsequently seized
the opportunity to influence the community response to the proposal” (Aryeety 1998:306).
12.21.3 Compounds, wealth and projects: a possible correlation
During a mapping exercise in Gbangu, compounds were marked according to projects’
inclusion (Map 8; p.142). It then became apparent that most households are either part of
multiple projects or none at all. The sampling process for mapping compounds was random
and relied on available subjects and a snowballing effect. Issifu and one of the Gbangu’s
Chief’s sons were asked for their assistance. They were to indicate as many compounds as
possible, susceptible to be part of development projects, so they could, in turn, be briefly
interviewed and mapped. Hence in one afternoon, 44 compounds were marked according
to their belonging in projects. Out of the 44 compounds marked, sixteen were part of only
one group27. All others were taking part in two or more farming and development projects
with an average of 2.2 projects per compound. It seems that the poor are correctly
represented in the projects partaking survey. The very rich are over-represented if
compared between their projects participation (54%) and their proportion in the community
(39%) The average (‘not poor not rich’) people are also under-represented. Map 8 (p.142)
gives a representation of the surveyed compounds in the village with basic information
on the type of roofing materials used for the compounds. Hence, the squares represent
compounds with corrugated iron roofs, the triangles are a mix of thatch and corrugated iron
roofing and finally the circles represent thatch roofs.

27

Appendix 6 p.205
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Compounds and projects in Gbangu, an aggregation of the village compounds
and compounds survey by wealth group
Village Level

Compound Survey

Wealth
Groups

Number of
compounds

Percentage of the population
(%)

Number of
compounds

Percentage of the recorded
sample (%)

Very Rich

21

11

8

18

Rich

72

39

24

55

Average

74

40

7

16
11

Poor

20

11

5

Very Poor

0

0

0

0

Total

187

100%

44

100%

Table 14: Projects count per compound in relation to roofing materials

In the following matrix (table 15 p.141), the composition of the compound roof as been
assessed in relation to the number of projects received. The type of roof is an indicator of
the wealth of a compound where corrugated iron roofing is usually only afforded by the
richest in the community (wealth group description, participants 2008 and 201028).
However the roof in itself is not the only indicator of wealth and should not be considered
by itself. Many factors can impact on the ability of people to use corrugated iron for
roofing. Hence, it can be presumed that people using corrugated iron for roofing are
possibly not the most in need of development initiatives. It is to be noted that a greater
number of mix roofing receive projects, and are still considered rich compounds.
(Description of all compounds surveyed29)

28
29
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Projects count per compound in relation to roofing materials
Corrugated iron

Thatch and iron

Thatch

Total

4 (2%)

17 (9%)

5 (3%)

26 (14%)

2 (1%)

11 (6%)

16 (9%)

No projects

(12 not surveyed)
(6%)

78 (not surveyed)
(42%)

Total

18 (10%)

106 (57%)

3 (2%)
1 Frafra compound
1 Bimova compound
(53 not surveyed)
(29%)
63 (34%)

More than 1
project
One project

143 (77%)
187 (100%)

Table 15: Projects beneficiaries versus the composition of the compounds roof

While the sample is not representative, it is not possible to apply the results to the greater
population of the village. However, the selection of compounds surveyed was achieved
based on their participation in development projects. As previously explained, it was
achieved with the help of two assistants who were knowledgeable on the different projects
in the community and who were also part of a number of committees. Although it was
impossible to survey all the compounds taking part in various projects, it should be assumed
that some compounds receiving development assistance were not integrated in the surveyed
population. Hence this is not a comprehensive exercise including all compounds of the
village. It can also be presumed that some households left over in the surveyed population
did not benefit from any development initiatives. In the 44 compounds surveyed, two
were not part of any projects. They were surveyed considering their ethnicity and answered
that they were not beneficiaries of any projects. It would be interesting, as it would
generate more reliable data, if all the compounds had been interviewed on their
participation in projects.
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River
Corrugated
iron
Mix iron
and thatch
Thatch
Compound
surveyed,
recipient of
projects
GIS Track logs

Chief’s Palace

N

Map 8: Gbangu mapping survey of participation in project
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Considering the results of the mapping exercise, it can be presumed that agencies might not
always be working with the ‘poorest of the poor’ but rather work with thriving farmers,
increasing chances of success. This is a phenomenon presented by Monu in 1982, where
he argues that extension agents are mostly working with rich individuals30. It has been
previously presented that perceived benefits of projects in Gbangu’s community tend to
favour richer compounds, allocating them a greater share of projects’ benefits. Indeed,
once a family has proven to be able to raise cattle or farm effectively, they are more
likely to receive capacity building, tools, seeds and assets, things that people who cannot
demonstrate their farming skills will not be provided with.
It seems like no recognition is made of people who could bear the responsibility of breeding
livestock or cultivating new crops if they were given the opportunity. Because of the
inability to take risks, farmers are sometimes unable to prove their abilities and further
attract projects. A vicious cycle is created by this dynamic of projects’ implementation to
individuals with proven capabilities. In some cases, agencies prevent farmers who could
truly benefit from the projects to get involved because of their fear that they cannot sustain
the project. In the hope of providing their funding agency with positive results, they will
prefer to work with individuals that they already trust.
Once farming capabilities are proven, recognised by the community and group
participation is in place, development projects should follow. There is no shortage of
projects in the region but getting access to projects seems rather limited and controlled by
a small portion of the population. This was demonstrated by the mapping of compounds
coupled with the survey exercise but also through discussions and interviews with villagers
and development organisations.

30

Considering local terms and not a worldwide poverty figure
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13 Conclusion

“How is the institutional landscape of environmental development shaped by its various
actors in Langbinsi region, East Mamprusi, northern Ghana? Bearing in mind the latter, how
are these actors responsive to the local population needs considering participation, assets
and traditional customs?”

This is the question that informed this research process. Along with this
question came a number of sub-questions31 and dimensions, to which the
answers have proven to be intertwined and related rather than specific
and independent. Indeed, social ties, relations and assets portfolios have
an important impact on an individual’s ability to attract and receive benefits
from a project. Being known as a ‘hard working’ farmer in the agencies’
eyes is a valuable advantage to attract projects. As a result of hard work
and the ability to demonstrate positive farming outcomes, some farmers
are awarded ‘best farmer’ titles and provided with new assets. It seems
that a system which contributes to the promotion of recurrent delivery of
projects to successful individuals, pleasing funders of development
initiatives with positive results, has been integrated in the projects delivery
mechanism even though agencies are claiming participation for greater
sustainability and accountability.

31
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As discussed in the theoretical framework, participation has taken the appearance of a new
orthodoxy in the last decades adopted by large bilateral organisations permeating to the
major rungs of international development industry, from local NGOs to the World Bank
(Parfitt 2004). Participation took off as a new paradigm for more accountable and inclusive
development in opposition to the previous top-down approach focusing on demand driven
agendas based on an outcomes production perspective. Observations and interviews
in Ghana corroborated this shift in mentalities and processes, with all agencies and
development organisations arguing they had experienced this transformation in practice.
It demonstrates their willingness to invest in effective development initiatives rather than
funding so-called failed projects.
13.1 I am using participatory methods, are you?
Participation methods were mentioned by all agencies as their technique for initiating
sustainable development. All have said to integrate villagers in designs, decisions and
implementation but is this really the case? This following section mostly relates to the first32
and second33 sub-questions of this thesis which was concerned with the mechanics of
development initiatives in the district and its decentralisation process for an enhanced
delivery of initiatives. The procedures by which agencies are functioning were uncovered
during fieldwork by conducting multiple interviews with development organisations. The
realities of participation as a means and as an end for development will be expressed
situating the agencies’ achievements in this spectrum of participation.

32

1. What is the machinery of development projects in the East Mamprusi District?
How are the villagers integrated and participating in the projects designs?
How are the projects implemented to the community: a shift from the top-down approach to a participatory approach
33
2. How can we define the decentralisation process in Ghana and how is this affecting the development sector?
What is the District Assembly’s role for development?
How is the District Assembly interacting with the different development actors, the communities and their representatives?
What is the role of Traditional authorities in the decentralisation process?
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13.2 Participation as a means and as an end for development in the East

Mamprusi District: who is empowered?
13.2.1 Community action plans as a means for participation and
empowerment: reality on the ground
13.2.1.1 The DA and participation

The elaboration of community action plans aims to empower villagers by giving them
a voice to point out needs and solutions to the DA. Giving participation duties for
development to villagers provides them with the opportunity to make specific queries to
the DA. To assist in this process, NGOs have specialised in supporting communities in
this undertaking. This process is an outcome of the decentralisation of the Government of
Ghana and localised implementation of initiatives. Committees aiming to support this
process are not yet functional, encroaching on the ability of communities to participate in
the identification of needs and solutions. Furthermore, the process of harmonisation of the
community action plans into the broader agenda and politics of the district may influence
the introduction of requested initiatives into the medium plan, resulting in uncertainty in the
implementation of the projects identified by the community as its pressing needs. Hence it
appears that the claimed processes of participation are rather embedded into the already
existing top-down approach to development driven by results and government expectations.
Since community action plans, after their elaboration, are harmonised to fit into the funding
and priority agenda of the country’s government, thus sometimes transformed, the
processes of participation get distorted.
13.2.2 Agencies and participation
It is a complex task to situate where, on the spectrum of participation between a means
and an end, agencies are operational in the East Mamprusi District. As a matter of fact,
some are using more inclusive techniques than others and may be closer to the goal
of participation as an end rather than as a tool to induce development within an already
existing agenda. Agencies such as PAS-L who have been established for an extended
period of time in the region are well aware of the challenges. Over the years, they have
developed a relationship based on trust with both the communities and their donors.
They have the ability, to a certain extent, to assert to their funders the pressing needs
and, within certain limits, can control development initiatives even though they recognise
being bonded by their funders’ expectations.

146

Participatory Assessment of Environmental Projects — 2010

Nevertheless, donors often request success and positive results which further drives and
biases targeting processes to satisfy their demands. Power relations on both ends, either
in the village or between organisations and their funders, undeniably affect participation
in development initiatives as well as their design, evaluation and outcomes (Kapoor 2002;
Parfitt 2004). As a result, participation, with some benefits, is incorporated into the
mainstream top-down approach to development. In that sense, targeting seems to be
achieved to fit donors’ expectations of success expressing participation as a means for
development: “if a top-down organisation puts pressure on the facilitator to produce
specific results in a certain time, s/he may well disregard any participatory training and
revert to top-down methods”(Parfitt 2004:549), a phenomenon which seems to occur when
targeting for and designing projects.
In this case, participation seems to be understood as a means for development, presented in
its passive form. As expressed earlier, many local agencies and even the District Assembly
are failing to reverse this situation of using participation as a means to reap results for their
beneficiaries rather than as an end to gain empowerment for the community. Furthermore,
cut-off from the traditional authorities which were excluded as a consequence of their
previous ties to colonial powers, the DA is depriving itself of the strong power of
mobilisation they possess. Also, tensions and conflicts were created as the DA was given
some of the tasks previously held by the local chieftaincy. On the other hand, the local
authorities remain a source of knowledge and approval for development agencies, which
mostly work with both the traditional authorities and the District Assembly ensuring a
bonding tie between the two entities.
13.3 Ties and Relations
Relationships between agencies have been revealed through their respective interviews.
Special exercises were designed to gather the perceptions of community-agency relations
and their mutual appreciation. The interview questionnaire, the Likert scale and the stone
prioritisation are the specific exercises developed in this respect and were specifically
useful to answer sub question 334.
These exercises with both participants and communities have proven to be informative on
how they perceive each other. In the case of agencies, it revealed their self-perception or, at
34

3. What kinds of projects are implemented in northern Ghana?
Which agencies are taking care of the various environment sectors?
What kind of links and communications are established between agencies?
How are the development agencies working together, or are they?
How are agencies, of various kinds (government, NGOs, church organisations), working with the District Assembly?
How is decentralisation perceived among agencies? What kind of relationship supports their ties to one another and to the
communities? Is there competition between the State/District Assembly and NGOs? In which domains are they active?
Are they overlapping in their work?
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the least, the image they wanted to reflect to their interlocutor. Communities and agencies
have different views on what is important to construct a solid relationship and promote
development. Trust has proven to be the core characteristic communities are seeking when
establishing links with agencies. Communities are more likely to participate and get
involved after trust has been established, probably to avoid being deceived or disappointed.
Participation has proven to be the most important characteristic identified by agencies for
development projects. As pointed out in the analysis, partakers in the workshops thought
that active participation is not actually embraced by agencies. Mostly, the communities
stated that they are not included in projects’ designs, implementation, management and
decision-making processes. Agencies are arguing the opposite.
The self-representation of agencies is generally very positive. The Likert scale, which did
not imply prioritisation but rather evaluation of characteristics, provided an easy avenue
for agencies to depict themselves positively. Few admitted their difficulties and shortfalls
in assisting communities, reaching vulnerable people and explaining their bonds with
their funders. These features stood out somewhat in other questions or during informal
discussions.

In some case, they might believe in the description they offered but in other

cases it can be assumed that they depicted the image they wished to present. In this case,
my role as a white Canadian female researcher may have influenced their projected image.
Obviously, it is not to the advantage of the organisations to paint a negative image of
themselves in the fear that their weaknesses and shortfalls be reported or come to the
attention of other competing agencies. It would be interesting to uncover if these agencies
tend to depict themselves in the same manner to their funders or if they are more realistic.
13.4 Environmental concerns and projects
To answer the sub-questions four and five35 in regard to the types of development projects,
how they are perceived by villagers and their outreach, findings are drawn from the
workshops organised with the communities and supplemented with data from the agencies’
interviews.
As recalled by the participants, a number of projects aim to introduce new crops and
enhance existing crops for greater food security. Coupled with this kind of initiative, the

35

4. What kinds of projects are implemented in the communities and how are they perceived?
Are the projects benefiting the communities? Why? (Workshop results) How are monitoring and evaluation achieved for
the projects?

5. What are the main preoccupations concerning the environment in northern Ghana and, more specifically, those
expressed by the villagers of Gbangu and Wundua?
What are the understandings/drivers behind environmental considerations of the villagers?
How do the villagers understand the environmental mechanisms?
Is implementation of development initiatives corresponding to their main preoccupations?
How are participatory methods included in the designs of development projects, their implementation and follow-up?
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introduction and provision of small ruminants is also important for food security and as
a source of manure production for the fields. Sporadic interventions seem to introduce
infrastructures such as beehives, dams, boreholes, as well as the acquisition of bullocks and
donkeys and carts. Education and capacity-building appear to evolve over the years with
more knowledge to be dispersed among the community. ‘Best’ projects are identified by
their ability to improve individuals’ diet, water consumption and food security. ‘Worst’
projects are mainly identified as such due to deception, dysfunction or inability to reach a
full use potential.
With the wealth group exercise achieved in Gbangu, perceptions of the distribution of
wealth were exposed. Participants’ perceptions were briefly compared to the findings of
Kazimierczuk, who conducted follow-up research at the same time. As expected, results
confirmed that rich and very rich groups managed to secure most of the benefits. One of
the foreseen reasons behind this phenomenon is the already exposed targeting process used
by agencies.
13.5 I learn, you learn, he learns, we learn…
In order to answer sub-question six36, means of knowledge-dispersion in the community
must be identified and understood in relation to award-winning farmers and the roles of
extension agents.
Farmers’ knowledge is traditionally and locally constructed and is additionally
supplemented by scientific knowledge introduced by development organisations. Extension
agents are the main social drivers for dispersion of knowledge. They are either visiting
communities to ensure education on different issues in the villages or are community-based
and are provided capacity-building by agencies. They bear the responsibility to disseminate
knowledge. Unfortunately as Aryeetey (1998) points out, they are often lacking capacities
and means to achieve their work, a statement repeatedly made by the extension agents met
in the field. Monu (1982) iterated that the aim of using extension agents is to foster a
trickledown effect in the community whereby knowledge and capabilities will be spread to
an unknown extent. Aryeetey (1998) also argued that this knowledge can be appropriated
by certain classes of the population in the same way projects are. As Röling and Long have
argued, social structures and politics surely impact significantly on dissemination processes
and the ability of certain people to adopt new ideas.

36
6. How can the knowledge of prominent farmers be passed down to other farmers in the village, in order to
enhance their capabilities?
How did these farmers acquire this knowledge?
Who can become an awarded farmer and how?
What are the mechanisms in place for sharing knowledge?
Who can get access to knowledge and technologies?
How can they be drivers for change for the rest of the community?
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One category of farmers who possess a great deal of knowledge is the award-winning
farmers. Award-winning farmers are individuals trusted by the agencies. They seem to
possess an enhanced portfolio of assets and entitlements prior to the reception of their title.
This existing portfolio is important in demonstrating skills and cumulating benefits of
development initiatives. These individuals do not seem to bear the responsibility of
knowledge-dissemination in the community unless they make it a personal quest as is
sometimes the case. This task is instead assumed by CBEOs and PEAs.
13.6 Targeting for success
As expressed previously, targeting processes were revealed to be an important component
in the adoption of new techniques, new crops and the improvement of livelihood. To
answer sub-question seven37 it can be said that the main driver for project allocation seems
to be success. Individuals with greater capabilities to support projects are more likely to be
the recipients of initiatives thus ensuring results and pleasing the funders of organisations.
In doing so, the poor and needy people might not benefit from projects due to their inability
to prove their capacity to sustain said projects because of their lack of entitlements such as
lands and livestock or their unwillingness to take risks.
Relying on local people to elect partakers of projects was also revealed by the workshops
and agencies’ interviews to be a common practice in targeting procedures. However,
relying on locals for targeting may raise a few issues: first, a project must be approved by
the local chieftaincy authorities who may capture benefits or direct the project towards a
certain group (Aryeetey 1998); second, a feeling of indebtedness may be created by the
local individuals who are responsible for targeting, engendering bias in selection, selfinclusion and relatives’ inclusion. Moreover, political, social and cultural affiliations
will, without any doubts, impact on the selection process. While working with already
successful farmers leads to further accomplishment and engenders further appreciation from
funding agencies, it also creates a system where hubs of organised people can appropriate
more resources (Monu 1982). Villagers’ input in designing and targeting can surely be
beneficial if well framed, but the support and resources to do so are still lacking.
Greater responsibilities are said to be handed over to beneficiaries, which further promotes
the sustainability of projects and the empowerment of communities and their independence
from funding agencies. In the long run, if current practices are maintained, it seems more
probable that a network of people through which most development initiatives are targeted
and channelled will be formed, creating a special group of people and marginalising others.
37
7. How are targeting, inclusion and exclusion achieved for the different development projects?
Which factors influence the targeting process?
Are organisations responding to the needs of the poor in the villages?
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Careful attention should be given to this kind of phenomenon where local marginalisation
structures can be reinforced by these practices. It can be feared that the empowerment
of people who are already holding a great share of power will be strengthened.
(Aryeetey 1998).
Could it be said that mere participation ‘as a means’ to development can then be attributed
to an extractive process rather than an empowering one? (Drawn from Mohan 1999;
Nikkhah and Redzuan 2009; Parfitt 2004) Going back to Arnstein’s ladder of participation
(p.33), it can be concluded that participation processes in northern Ghana have not yet
reached the high rungs of the ladder.

13.7 Limitations: the student, the co-researcher and the potential wife…
13.7.1 The perspective of a student doing her first fieldwork
This thesis is the result of a first extensive fieldwork. While the results of this undertaking
are satisfactory, they could be strengthened in a number of ways. To enhance results
and acquire greater robustness and reliability, a few changes to the methodology would
be necessary.
13.7.1.1 In retrospective: participation in workshops

Participation in the workshops for the PADev methodology elaboration is not a prime
concern of this particular research. On the other hand, PADev methodology has played
a major role in informing the methods and exercises of this specific research where the
participation of partakers of different genders, ages and wealth groups was very much
promoted for an enhanced comprehension of perceptions on environmental changes,
development projects and their initiators. Participation principles were used to uncover
the perceptions of villagers and development agencies for this specific research. Based on
the broader PADev methodology, dialogues, discussions and analyses were to be led by
workshop participants, with the assistance of the external facilitators, in this retrospective
process of events and projects and to think in their own terms of development, changes
and initiatives.
The possible shortfall of this process resides in who was invited to be part of the workshop
in the first place. Due to lack of knowledge about the communities, invitations were left in
the hands of knowledgeable individuals from the communities. In this specific situation it
can be assumed, from what was later uncovered, that internal power relations, social and
political structures and ties played a considerable role in the selection of individuals for
the workshops. Such a phenomenon must be taken into consideration: “we have already
seen from some of the other critiques that out-groups may be excluded from participatory
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organisations, or may be silenced even if they are allowed to join them. This indicates that
certain aspects of groupthink are applicable in the participatory context” (Parfitt 2004:546).
Mohan (2002) also warned participatory facilitators of the possible shortcomings of this
method in regards to the reaching ability of the poor, or the possibility of ‘voice over’ by
other individuals due to the socio-political context.
In an ideal context, invitation of villagers to the workshop would be done by an impartial
candidate who would not favour any respondent. Another way to do so would be to have
a detailed list of compounds and inhabitants from which a representative sample could be
drawn. This would provide a sample including the total distribution of the village rather
than mostly ‘not poor not rich’ or rich individuals as it is the case in the actual form of the
workshop. Hence an issue remains. Even if people of all wealth categories are invited,
the actual ability to participate might still be hindered by the social and political context.
This leads to say that if one is looking for a detailed and representative perspective from
all wealth groups, the workshop concept might no be suited to this kind of endeavour.
Project recall is best suited to be accomplished for one village at a time in order for
participants’ evaluations to be directly related to the projects, either by actually having
benefited from the projects, or by being familiar with them. Some components should
be added to this exercise to have greater knowledge of projects, such as the time frame
and the initial target group.
If this list is to be taken to the agencies for confrontation, it should be handled with caution
to avoid revealing the contentment or disappointment of villagers in regards to projects
that do not pertain to the agency. If it is to be the case, a list of projects, years and agency
names can be presented to the latter for approval. Later, with a corrected list of projects,
agencies can be interviewed a second time and confronted on the villagers’ perception of
their projects. It is important to not only survey the perceptions of the communities but
also those of the development agencies. While they both have their biases, it is interesting
to compare them to foster deeper knowledge on development mechanisms in a region.
The developed scale for project benefits attribution has proven to be working well,
indicating if a trickle-down effect took place from the initial targeted group to the rest of
the community. ‘Best’ projects are important to be assessed for only one village at a time.
Villagers from different villages, as for the project listing, cannot evaluate and consider
projects taking place in other villages. In this specific case the methodology of the ‘best’
projects and the wealth groups in Gbangu is, in my opinion, unsatisfactory. To suit
Kazimierczuk’s follow-up research, the same definitions were repeated to the participants
and agreed upon. It was too easy not to challenge the definition the participants were given.
The exercise should have rather been achieved from the beginning with no recall of what
was given as an answer in 2008.
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In the case of the Likert scale, if the exercise to evaluate agencies was to be repeated again,
a list of agencies working in the community should be established prior to the workshop.
This would allow the evaluation of most agencies by the villagers, an exercise also to be
conducted with the agencies to allow for a comparison later on. The stone prioritisation
exercise is interesting because it forces the respondent to choose the most important
statement, in their eyes, while leaving aside others. In both exercises, it is important to
gather qualitative data to supplement and explain participants’ answers.
The mapping exercise of compounds receiving support from agencies and projects was a
first attempt to uncover exactly who gets access to projects. It is a time-consuming activity,
where compounds need to be categorised by wealth groups, described by their roofing
materials and surveyed on the projects they receive, among other things. If it was to be
done again, all the compounds in the village should be mapped to have a comprehensive
and detailed result. It provides a very interesting visualisation of who actually benefits
from development initiatives and their wealth situation. Thus, it can provide agencies with
an idea of the actual reach of their projects and indicate if they support the people they aim
to support. Stemming from this idea, it would be interesting to see the actual compounds
provided with projects and the compounds that, although excluded from the projects, have
benefitted of a trickle-down effect and adopted the technique promoted by these projects.
It could then be measured if the expected effect is indeed taking place and under which
circumstances.
While exercises in Wundua were similar, so were shortfalls. It would have proven useful to
have this list of agencies prior to the workshop for more inclusive results of the Likert scale
exercise. Due to time constraints, wealth groups’ activities were not performed. Due to
misunderstandings between facilitators, some parts of the exercises are missing, which also
undermines the reliability and robustness of the data collected. Therefore, even with the
few hours of preparation for the workshop, more should be done to ensure perfect
coordination between facilitators.
Natural environment mapping is regarded as successful but more complete when coupled
with a detailed map of the village. Interviews with agencies were informative but could
be more interesting if two rounds of interviews could be held allowing for analysis and
comparison with other results prior to the second interview. A single interview may result
in incomplete data, whereas the second interview would allow tackling some subjects in
greater depth or bringing up contradictions in the first interview.
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Generally, the different steps to reach this thesis as a final result were good but would
need to be readjusted now that they have been run once. I appreciated not working on all
domains of the livelihood approach. While they are all important, focusing on only one
dimension allowed the acquisition of in-depth knowledge rather than touching superficially
all of the capitals of the livelihood as the PADev does. Going back in time is indicative but
increases the chances of inaccuracy and confusion, elements that are already problematic.
It is important to distinguish bias from both agencies and communities in reuniting their
perspectives, an objective to bear in mind while working with one or the other.
It is to be noted that the Abilene Paradox, explained in the theoretical framework, may also
have played a role in orienting answers of the participants during workshops. Presumably,
some answers were provided as such because participants believed that their colleagues’
participants thought in a certain way. It is possible that answers were not challenged due to
a misconception of the general perceptions in the group. Furthermore these answers may
have been shaped by the participants in a certain way to please the hearer, in this case
myself and other facilitators.
13.7.2 The perspective of a co-researcher, or the other one
As presented in the background and referred to numerous times in the methodology and
analysis sections, this research was coupled with Kazimierczuk’s follow up research.
While not all steps of the research were joined, significant portions of it were, such as the
Gbangu workshop, and some findings are based on mutual data. Kazimierczuk’s presence
was of great help and support to be introduced to and build a trust relationship with the
villagers and PAS-L. Through her help, housing was arranged in the Agric station for
nearly one week and in Bongbini during the rest of the fieldwork. Ties with chiefs and
chief’s sons were also facilitated because of bonds she previously maintained from her last
visit. Facilitation of the workshop was eased due to our ability to work with one group
simultaneously even though methodology fallacies were introduced in this research due
to this collaboration. For all of this, her presence was very much appreciated.
On the other hand, being second researcher, or the new one, is not always easy. My agenda
was generally passing second, even thought we tried merging our needs as much
as possible. Learning how to behave and act in certain situations and often being compared
to my colleague, sometimes led me to think that I was not acting properly. At times,
a sentiment of reliance on my colleague developed where I was dependant on her for
different activities and findings. I would lack control on my own schedule and agenda,
where I was often bonded to act with her. Therefore her presence had both positive and
negative impacts and reflected on collected data.
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13.7.3 The perspective of a potential wife
Fieldwork in Ghana has been a wonderful experience where I met a number of incredibly
helpful and motivated individuals, dedicated to the cause of development and to the
improvement of conditions in their village. I was more than often treated with a lot of
respect and managed to initiate conversations and discussions with officials on tabooed or
political subjects. Nevertheless, I remained a young white Canadian girl with bright pink,
and later blond, hair. Often considered as a potential wife, I received offers about five
times a day, including from agencies’ staff. I remember meeting an officer in Tamale at his
regional office who started the conversation with: “Do you love me?” The same happened
when trying to hitch a ride to one of my numerous agency interviews. For others, I was a
source of money and material wealth. From taking their child, to breastfeeding children or
to cleaning wounds, I received all sorts of demands! I needed to answer carefully to avoid
offending my interlocutor and maintain good relations at all times, even though certain
behaviours were completely unacceptable to our ‘western lenses'.
I was asked a number of times for material goods and money. The constructed stereotype
of white persons led people to think I could provide them with plane tickets, a job or money
for their daily activities. Some choices were difficult to make where morals, ethics and
perpetuation of stereotypes got tangled with one another.
Therefore, in all my contacts, interviews and workshops, I had to deal with this baggage of
ideas related to westerners and women. While I think it was possible to overcome these
preconceived ideas by interacting further with villagers, it may at times have influenced the
answers I obtained from some interviewees and villagers. Especially being perceived as
having a tremendous amount of money may have influenced the way villagers depicted
themselves, in the hope of getting greater attention.
Aside from all of these demands, I was also seen as a potential initiator of projects. For
this very reason, it was reiterated as often as possible that my role in Ghana at this time
was to conduct research. I wanted to learn more about the development processes and
environmental conditions of the region. Hopes of attracting new projects may have
motivated some of my workshop participants’ answers. Also, thinking that I might be
related to an organisation, villagers may have been reluctant to express negative feelings
towards agencies, fearing negative impacts.
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13.8 An aggregation of the student, co-researcher and potential wife’s

recommendations to agencies and for further research
In order to bring this research to the next level, a detailed survey of compounds
supported by projects would be interesting. In this specific case it was partly done for
environmentally-related projects (natural domain) but it could be achieved for all domains
of the livelihood approach (natural, physical, human, economical and social/political).
This process would allow for the unfolding of the internal mechanisms of implementation,
targeting and dissemination. Agencies would then be better equipped to target and assist
vulnerable people if they wish and aim to do so. The current procedures have been
criticised a number of times by development workers who stated that the poor and
vulnerable are not actually reached by most of the projects at the moment. Uncovering
the genuine knowledge-dispersion mechanism would allow agencies to know if they can
actually rely on such means or if modifications of current practices are necessary. Would
local extension agents be more effective if targeted among ethnic groups or geographical
dispersion in the village?
To answer the first part of the question, work needs to be accomplished with the funding
agencies. It seems that shifts in mentalities have not yet reached the funders who are still
mostly expecting positive results from each and every launched project. A large scale study
of these ties, relations and expectations would be most interesting. Are the funders aware
of the pressure they burden their local partners with? To what extent are they aware that
they are possibly not helping ‘the poorest of the poor’ as some state they do? Or maybe
this approach should not be used to do so. While this notion has been acknowledged a f
ew times by local officers, would it be the case in the higher rungs of an organisation?
How much are they aware of the conditions in the villages under which extension agents
are working? If they are aware of how projects are channelled and captured by a few
individuals, why are they not reversing this status quo?
To uncover dissemination processes, studies at the village level of groups, social ties and
wealth groups are components to be investigated as well as the geographical component of
gathering spaces, field locations, and compounds positions in the village. Later, work and
research would need to be accomplished with extension agents of agencies. It would be
interesting to follow them in their daily activities to understand patterns and difficulties in
the field.
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Participation and PRA have been argued by Chambers (1994a,b) to be empowering
structures. Of what I have observed in the field, empowerment from project involvement
or participation is yet to be a complete process. As a start for evaluation and
recommendations elaboration, it is unclear if a sentiment of empowerment automatically
emerges after holding a workshop or after active participation in a project’s launch.
Definitely enough, after this workshop experience, it can be stated that participants are
interested in voicing their opinions on matters that affect their life, an idea corroborated
by the level of implication and the number of people present. The tangible empowerment
may instead come if information gathered through these processes is assimilated by
the agencies for which it is intended and translated into policies and projects through
participatory methods serving the greater interest of villagers. Active participation would
then be achieved rather than imposed, where ideas stemming from the participatory
activities would have permeated to all rungs of development actors. “The view of
participation as an end suggests a transformation in power relations between donor and
recipient, with the latter empowered and liberated from a clientelist relation with the
former. Whereas participation as a means is politically neutral insofar as it does not address
such power differentials, participation as an end has an emancipatory, politically radical
component in that it seeks to redress unequal power relations”(Parfitt 2004:539).
As a final thought, as development processes in northern Ghana have encompassed greater
participation of local stakeholders, it is important to ensure that the results of their
integration are not voiced-over by higher rungs of the development hierarchy. Funders
have the ability to influence processes at the ‘grassroots’ level, a reality that needs to be
acknowledged and considered by these entities for more reflective and empowering projects
for the population as a whole rather than for small powerful units at the village level.
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Appendix 1: Agency Evaluation Likert Scale - Complete set of data
Agency Evaluation
Facilitator: Geneviève Audet-Bélanger, Issah Chimsi; Translator: Majeed (Wundua)
Time: 45 mins

Exercise Questions:
•
"[agency name] are committed for a long period of time in [community]" (Long term commitment)
•

"[agency name] does not promise more than they can do" (Realistic expectation)

•

"[agency name] is honest with the community of [community]" (Honesty)

•

"[community] community feels that [agency name] trusts us" (Trust in people)

•

"The community feels that we can trust [agency name]" (Trustworthiness)

•

"[Agency name] really works on problems that affect the community of [community]" (Relevance)

•

"[community] community can participate in the decision-making processes of [Agency name] " (Participation)

•

"[Agency name] treats the community of [community] with respect" (Respect)

•

"They really live among us and are part of [community]’s community" (Local presence)

Scale:
1=False; 2=Mostly False; 3=Neutral; 4=Mostly true; 5= True

PAS-L
Wundua young
men
Wundua old
men
Wundua young
women
Wundua old
women
Gbangu young
men
Gbangu old men
Participant
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Local presence

Respect

Participation

Relevance

Trustworthiness

Trust in people

Honesty

Realistic expectation

Long term commitment

No Data available

Mode

Median

‘Mean’

Range

5.0

4.0

5.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

4.6

3.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

4.9

1.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

4.0

5.0

5.0

5.0

4.8

1.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

1.0

5.0

5.0

4.4

4.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

2.0

5.0

5.0

4.3

3.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5

0.0

5.0

4.8

5.0

5.0

5.0

4.5

4.7

4.8

3.2

4.6

1.8
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‘Mean’
Participant
Mode
Participant
Median
PAS-L
CARE
International
Wundua young
men
Wundua old
men
Wundua young
women
Wundua old
women
Gbangu young
men
Gbangu old men
Participant
‘Mean’
Participant
Mode
Participant
Median
CARE
International
NORRIP
Wundua young
men
Wundua old
men
Wundua young
women
Wundua old
women
Gbangu young
men
Gbangu old men
Participant
‘Mean’
Participant
Mode
Participant
Median
NORRIP
ACDEP
Wundua young
men
Wundua old
men
Wundua young
women
Wundua old
women
Participant
‘Mean’
Participant
Mode
ACDEP
SFMC

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

3.0

5.0

5.0

4.0

5.0

5.0

4.0

5.0

5.0

4.0

5.0
5.0

0.0

5.0

5.0

4.6

1.0

Mode

Median

‘Mean’

Range

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

1.0

5.0

5.0

4.4

4.0

5.0

5.0

5.0

5.0

5.0

4.0

4.0

5.0

1.0

5.0

5.0

4.3

4.0

5.0

5.0

4.0

5.0

5.0

5.0

3.0

5.0

5.0

5.0

5.0

4.6

2.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

1.0

5.0

5.0

4.4

4.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0

5.0

4.5

4.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

4.6

3.0

5.0

5.0

4.8

5.0

5.0

4.8

4.2

5.0

1.8

4.5

3.2

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

1.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

1.0

5.0

5.0

5.0

5.0

4.0

4.0

5.0

5.0

5.0

5.0
5.0

4.0

5.0

5.0

4.8

1.0

Mode

Median

‘Mean’

Range

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0

1.0

5.0

5.0

4.0

4.0

4.0

2.0

4.0

3.0

4.0

5.0

1.0

3.0

1.0

4.0

3.0

3.1

4.0

4.0

5.0

5.0

4.0

4.0

2.0

1.0

2.0

1.0

4.0

4.0

2.9

4.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0

5.0

4.5

4.0

2.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

4.6

3.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

2.0

5.0

5.0

4.6

3.0

4.2

4.5

4.8

4.5

4.7

4.5

3.0

4.2

1.3

4.0

3.5

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0

1.0

4.5

5.0

5.0

5.0

5.0

5.0

3.0

5.0

1.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0
5.0

4.0

5.0

5.0

4.5

4.0

Mode

Median

‘Mean’

Range

1.0

2.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

5.0

5.0

2.0

5.0

5.0

5.0

4.0

5.0

1.0

5.0

5.0

4.0

4.0

1.0

1.0

2.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.1

1.0

2.3

2.7

1.7

2.3

2.3

2.3

2.0

2.3

1.0

1.6

1.7

2.0

1.0

1.0

1.0

1.0

1.0

1.0

‘Mean’

Range

1.0

1.0

Mode

Median
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Wundua young
men
Wundua old
men
Wundua young
women
Wundua old
women
Participant
‘Mean’
Participant
Mode
SFMC
EDIF
Wundua young
men
Wundua old
men
Wundua young
women
Wundua old
women
Participant
‘Mean’
Participant
Mode
EDIF
Ghana Cotton
Wundua young
men
Wundua old
men
Wundua young
women
Wundua old
women
Participant
‘Mean’
Participant
Mode
Ghana Cotton
CRS
Wundua young
men
Wundua old
men
Wundua young
women
Wundua old
women
Participant
‘Mean’
Participant
Mode
CRS

4.0

2.0

4.0

2.0

1.0

2.0

1.0

1.0

1.0

1.00

2.0

1.6

3.0

4.0

4.0

4.0

5.0

4.0

2.0

5.0

2.0

1.0

4.00

4.0

3.4

4.0

4.0

3.0

4.0

3.5

2.5

2.0

3.0

1.5

1.0

2.5

3.0

Median

‘Mean’

Range

4.0

4.0

4.0

5.0

5.0

5.0

1.0

5.0

1.0

5.0

4.0

3.9

4.0

4.0

2.0

2.0

2.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.3

3.0

4.0

3.0

3.0

3.5

3.0

3.0

1.0

3.0

1.0

2.6

3.0

Mode

Median

‘Mean’

Range

4.0

2.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

3.0

4.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

1.0

5.0

5.0

4.4

4.0

4.0

3.5

3.0

3.0

3.0

2.5

3.0

3.0

1.0

2.7

3.0

Mode

Median

‘Mean’

Range

5.0

1.0

5.0

5.0

5.0

5.0

5.0

5.0

1.0

5.0

5.0

4.5

4.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

1.0

1.0

5.0

5.0

4.0

4.0

5.0

3.0

5.0

5.0

5.0

5.0

5.0

3.0

1.0

4.3

4.0

‘Mean’

Range

Government
Wundua young
men
Wundua old
men
Wundua young
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Mode

Median

women
Wundua old
women
Participant
‘Mean’
Participant
Mode
Government
INCOF
Wundua young
men
Wundua old
men
Wundua young
women
Wundua old
women
Participant
Mean
Participant
Mode
INCOF
NULUX
Wundua young
men
Wundua old
men
Wundua young
women
Wundua old
women
Participant
Mean
Participant
Mode
NULUX

1.0

1.0

1.0

5.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

5.0

1.0

1.0

1.0

1.0

1.0

4.0

2.0

2.0

1.0

1.0

4.0

1.0

1.0

1.0

4.0

2.0

2.0

1.0

1.0

4.0

1.0

1.0

1.0

4.0

4.0

5.0

5.0

5.0

1.0

1.0

5.0

5.0

4.0

4.0

5.0

5.0

5.0

1.0

1.0

5.0

5.0

1.0

1.0

1.5

4.0

1.4

4.0

Mode

Median

‘Mean’

Range

1.0

1.0

1.5

3.0

1.9

3.0

Mode

Median

‘Mean’

Range

5.0

5.0

4.0

4.0

3.9

4.0

Mode

Median

‘Mean’

Range

CAP MoFA
CARE
1.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

4.9

4.0

2.0

5.0

5.0

3.0

5.0

5.0

4.0

5.0

3.0

5.0

5.0

4.4

3.0

5.0

4.0

4.0

2.0

2.0

5.0

5.0

4.0

5.0

5.0

4.0

4.0

3.0

5.0

5.0

4.0

4.0

4.0

5.0

5.0

5.0

5.0

5.0

5.0

4.6

1.0

4.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

4.0

5.0

5.0

4.8

1.0

5.0

5.0

4.0

4.0

4.0

5.0

5.0

5.0

5.0

5.0

5.0

4.6

1.0

4.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

4.9

1.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

4.9

1.0

CIFS
District
Assembly
Ministry of
Forest
HIPC
MoFA
extension agent
NADMO
OICI extension
agent
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OICI M&E
5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

5.0

5.0

5.0

4.9

1.0

4.0

5.0

5.0

4.0

5.0

4.0

5.0

5.0

5.0

5.0

5.0

4.8

1.0

4.2

4.9

4.7

4.4

4.5

4.7

4.8

4.9

4.2

4.7

0.7

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

5.0

4.8

1.0

4.0

1.0

1.0

3.0

3.0

1.0

1.0

1.0

4.0

0.0

1.0

0.9

4.0

PARED
Total Agency
‘Mean’
Total Agency
Mode
Total Agency
Median
Total Agency
Range
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Appendix 2: Stone prioritisation exercise, complete dataset

Agency Evaluation
Facilitator: Geneviève Audet-Bélanger, Issah Chimsi; Translators: Majeed (Wundua)
Time: 15 minutes

Exercise Questions:
Long term commitment of the agency and follow up of the projects
(Long term commitment and follow up)
Confidence and trust between the communities and the agency (Confidence and trust)
Target the people in need of help in the community (Target people in need)
The agency's projects are addressing the main problems in the community
(Answering main problems)
Participation of the community in the decision making processes of the agency
concerning development projects (Participation)

Scale:

Participation

Answering main problems

Target people in need

Confidence and trust

Long term commitment and
follow up

Distribution of 10 stones according to participants perceptions of important characteristics
when designing a development project

Communities
Wundua young men

2

4

2

1

1

Wundua old men

4

1

2

2

1

Wundua young women

4

2

1

1

2

Wundua old women
Participant Average

2
3.0

4
2.8

1
1.5

2
1.5

1
1.3

Participants' Range

2.0

3.0

1.0

1.0

1.0

2.0

0.0

2.0

3.0

3.0

0.0

3.0

1.0

3.0

3.0

1.0

2.0

3.0

2.0

2.0

1.0

3.0

2.0

1.0

3.0

1.0

1.0

3.0

3.0

2.0

Agencies
CAP-MoFA-CARE

CAP-PAS-L
CIFS

District Assembly

Ministry of Forest

Geneviève Audet-Bélanger

169

HIPC
1.0

3.0

2.0

3.0

1.0

2.0

3.0

1.0

2.0

2.0

1.0

2.0

2.0

2.0

3.0

5.0

3.0

0.0

1.0

1.0

2.0

2.0

2.0

1.0

3.0

1.0

3.0

2.0

2.0

2.0

1.0

0.0

3.0

2.0

4.0

MoFA extension agent
NADMO
NORRIP
OICI extension agent
OICI M&E
PARED
PAS-L
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1.0

2.0

1.0

2.0

4.0

Agencies' Average

1.5

2.1

1.8

2.1

2.5

Agencies' Range

5.0

3.0

3.0

2.0

3.0

Participants' Average
Participants' Range

3.0
2.0

2.8
3.0

1.5
1.0

1.5
1.0

1.3
1.0
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Appendix 3: Project Recall Gbangu
Project Recall Gbangu
Facilitator: Geneviève Audet-Bélanger, Agnieszka Kazimierczuk;
Translators: Issifu and Haruna
Time: 1-1.5 hours

Exercise Questions:
What projects have come to your community since 1990? (Once participants have
exhausted projects off the top of their heads ask about specific sectors, specific projects
that may have come - note participants may be unsure what constitutes a 'project' and
so may not mention something that is relevant)

++

The women do not have to go as far to grind the corn, it benefits
everybody in the community

x

++

All the community benefit; women can do the sheabutter easier and
faster; people can easily contribute with food during the ceremonies

x

Gbangu Young women

++

It was given to a group, people can eat and sell Shea nuts, people
from the outside of the village can also use it

x

x

Gbangu Old women

++

Increased living standards

x

x

Corn grinding mill

1998

Total groups recalled

Best Project (5)

4

E

P

ACIP, 31 of
December (NGOs)

Gbangu Young Men

Gbangu Old men

S

Discussion

H

Att

N

Comments

C

Impact on capabilities

4

x

2

x
2
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Tree-seedlings (cashew,
moringa, mango,
acacia, albizia, etc)

20002005

ADRA (NGO)

Gbangu Young Men

1

Best Project (5)

++

was given to the group of farmers, but whole community benefit.
Selling the fruits, the farmers can earn money and send their children
to school and afford school furniture's

x

x

x

Gbangu Old men

1

Best Project (2)

++

Was given to the group of farmers, but whole community benefit. It
is very good as trees are giving fruits. Also branches can be used as
firewood; people were also educated how to plant trees

x

x

x

Gbangu Young women

1

++

Enjoy shades and fruits and seeds. It is possible to save some cashew
fruits to sell

x

x

x

Gbangu Old women

1

++

The whole community benefits of the wind cutting function of the
trees and the trees bring rain. Increase the income of both women
and men. The use of trees for medicine or Moringa for tea

x

x

x

Total groups recalled

4

Distribution of bullocks
Gbangu Young Men

4

4

ADRA (NGO)
2007

++

2 pairs of bullocks were given, 1 women farmer, 1 men farmer but
the whole community can borrow them and benefit

x

Gbangu Old men

++

bullocks were given to a group of farmers, but other people can
borrow

x

Gbangu Young women

++

help in ploughing

x

x

x

x

Gbangu Old women
Total groups recalled
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3
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3

1

2

4

Anti-bush
fire/deforestation
campaign

2007
ongoing

COMCO (CBO)

Gbangu Young Men

Introduction of
compost and
prevention of bush
fire around and
within the farms.
They taught the
farmers how to farm
across the hills.
Since there is no
more fires, the soils
are recovering and
the trees are
providing the
community with
more fruits because
the trees are not
burnt

++

They taught the farmers how to farm across the hills. Since there is
no more fires, the soils are recovering and the trees are providing the
community with more fruits because the trees are not burnt. They
taught farmers to farm across the hills

x

x

x

x

Gbangu Old men

2004

Best project (3)

++

Trees are giving shadow, so everyone can enjoy. It is important not
to cut the economically important trees

x

x

Gbangu Young women

2004

Wild life
management

++

Threes are very important, as people can also use them to sell as
firewood; the campaign helped people to learn about the importance
of the trees. It was targeted to a group but the knowledge spread to
the whole community

x

x

Gbangu Old women

2004

++

Improved fertility of soils, higher yields and animals are closer to the
village

x

x

Total groups recalled

4

4

4

x

x

1

4
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Cement and bitumen to
support pens

2008

CARE (INGO)

Gbangu Young Men

++

Help to maintain the pens for the animals. Care also supplemented
the project with training for health, manure and feeding of animals

Gbangu Old men

++

Everyone learnt how to improve the buildings

Gbangu Young women

++

Group members were targeted with a small spread to the community.
In addition to the corrugated iron, Care also provided people with
small education on how to keep and use manure to improve soil
fertility

Gbangu Old women

+

improved management of the animals in the community

Total groups recalled

4

Distribution of animals
(sheep, goats)

x

x
x

x

x
2

4

CARE (INGO)

Gbangu Young Men

++

Gbangu Old men

174

x

Best Project (4)

Animals can be used as a safety nets to be sold and send children to
school

++

x

x

x

Gbangu Young women

++

Group members, but people are sharing benefits

x

x

Gbangu Old women

+

Income generating activity for the ones who received the animals

x

x

Total groups recalled

4

Distribution of seeds

2007

Gbangu Young Men

2008

4

2

CARE (INGO)
soya beans, beans,
bambara beans,
groundnuts, maize.
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++

After the floods, to 103 farmers --> discussion with the chief who
needed help

x

x

x

2

Gbangu Old men

2007

Gbangu Young women

Worst Project (3)

Gbangu Old women

Total groups recalled

4

Distribution of dry
season gardening
devices

2008

Gbangu Young Men

2009

Gbangu Old men

2008

Worst Project (2)

Gbangu Young women

1

Worst Project (2)

Gbangu Old women

2008

Total groups recalled

4

Donkey carts provision

2007

Gbangu Young Men

2006

++

x

x

banbara beans,
beans, maize, millet

++

x

x

soya beans, beans,
bambara beans,
groundnuts, maize.

+

x

x

Reduced hunger in the community after the floods, there was 103
victims targeted

4

4

CARE (INGO)

++

Everybody was targeted, its is supplementing people's income, diet
(tomatoes, cabbage and onions)

x

x

x

++

Spread to the whole community; evaluated positively even if people
are experiencing problem with water access; education on how to
cultivate vegetables

x

x

x

vegetables: tomato,
cabbage

++

cutlass, wheel
barrows, seeds,
water cans, sprayers,
hoes

+

x
The DSG improved the health of the people who owns them

x

x

x

4

3

x

4

CARE (INGO)
++

Facilitate transportation, also of water so you can use it for building
new houses to carry water i.e. , donkeys and carts are still in good
condition

x

x

x
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Gbangu Old men

++

Facilitate transportation, also of water so you can use it for building
new houses to carry water i.e.

Gbangu Young women

++

Easier transportation

Gbangu Old women

++

Facilitate transportation for water and goods from the farm

Total groups recalled

2007

4

Food relief

2007

Gbangu Young Men

2008

Gbangu Old men

Worst Project (1)

2007

Gbangu Young women

Gbangu Old women

2007

Total groups recalled

4

Toilet facilities

N/A

x

x

x
x
3

x
4

x
x
3

1

CARE (INGO)
++

Very good and people share some of the help relief

x

Best Project (1)

+

For the ones affected by the floods

x

Best Project (5)

+

Help in rebuilding houses and people received food support when
the crops were destroyed

x

Best Project (5)

++

For the ones affected by the floods

x
4

CRS

Gbangu Young Men

+/-

Gbangu Old men
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x

At the village level, some are ok and some are spoiled. There is a
lack of facilities and the village and are mostly situated in richer
areas, the poor do not have a voice to say they want a toilet around

x

++

x

Gbangu Young women

Best Project (4)

++

x

Gbangu Old women

Best project (4)

+/-

Total groups recalled

4

Distribution of
chemicals for cotton
farms

until
2008

It is good but they are scarce in the community, there is need for
more

x
4

Agrostar
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Gbangu Young Men

until
2008

+

Helped to get higher yields

x

Gbangu Old men

until
2008

+

Only cotton farmers

x

+

Group members, killed insects and help to get better harvests

x

+

Only cotton farmers

Gbangu Young women
Gbangu Old women
Total groups recalled

4

x

x

x
4

2

Distribution of covered
shoes (valentine shoes)

Gbangu Young Men

+

Gbangu Old men

+

Farmers who worked in the forest received it; protected them from
snakes etc

Gbangu Young women

+

Men farmers were given; protect people when farming

+

Was for the children going to school

Gbangu Old women
Total groups recalled

Worst Project (5)

x

4

Distribution of fertiliser

x
x

x
x

1

1

3

ADRA

Gbangu Young Men

2009

Gbangu Old men

2000

Gbangu Young women

N/A

Gbangu Old women

2000

Total groups recalled

4

DA- Government of
Ghana

Worst Project (5)

+

It is a good project, but the farmers have to pay for the fertiliser so it
helps but they would rather not pay for it

x

x

+

only for maize and soya beans farmers; improved the harvest

x

x

+/-

good and works well, so improved the yields, but in long term, it has
destroyed the soil

+

only maize and soya beans farmers; improved the harvest

x

x
3

x
4
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Beehives (honey
production)

2007

Gbangu Young Men

2007

+

Group members; sell the honey and good for own consumption

x

x

Gbangu Old men

2007

+

Group members; sell the honey and good for own consumption

x

x

Gbangu Young women

N/A

+

Group members, can produce honey closer, and honey is healthy and
people can also sell it

x

x

Gbangu Old women

2007

+

Group members; sell the honey and good for own consumption

x

x

Total groups recalled

4

Boreholes

2004

GOV of Ghana

Gbangu Young Men

1989

Best project (1)

-

Gbangu Old men

2007
Best Project (1)
Best Project (1)

--

Gbangu Young women
Gbangu Old women

2004

Total groups recalled

4

FORSADEP (NGO)

1

4

4

All of the boreholes are spoiled, there is too much population
pressure

x

++

bring good water

x

0

spoiled

x

The boreholes are not functional for the moment, and the agency is
not repairing

x
4

Clinic

GOV of Ghana

Gbangu Young Men

Best project (2)

++

Gbangu Young women

Best Project (2)

+

To weight the children; only pregnant women and mothers of small
babies benefit

x

Gbangu Old women

Best Project (2)

x

The clinic is not working in itself but they weight children and
pregnant women there

x

Gbangu Old men

Total groups recalled
Anti-worm pills
distribution
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x

x

++

4

GOV of Ghana
GOV of Ghana
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x

4

Gbangu Young Men
Gbangu Old men

Worst project (3)

Gbangu Young women
Gbangu Old women

Worst project

+

Protected the whole community against guinea worm

x

+

Protected the whole community against guinea worm

x

+

all community received
Protected the whole community against guinea worm

x

+

x

Total groups recalled

4

Beehives (honey
production)

2007

High Soteck (NGO)

Gbangu Young Men

2007

2007

+

Group members; sell the honey and good for own consumption

x

x

Gbangu Old men

2007

2007

+

Group members; sell the honey and good for own consumption

x

x

Gbangu Young women

+

Group members, can produce honey closer, and honey is healthy and
people can also sell it

x

x

Gbangu Old women

+

Group members; sell the honey and good for own consumption

x

x

4

4

Total groups recalled

4

4

Islamic Well

x

1
Islamic org.

Gbangu Young Men

2003

--

They are all spoiled, none can be used

Gbangu Old men

2006

++

everyone can use it

x

0

spoiled

x

--

They were spoiled from the beginning

Gbangu Young women
Gbangu Old women

2006

Total groups recalled

4

Distribution of fowls
Gbangu Young Men

Worst Project (1)

x
3

PAS-L (NGO)
1998

+

Group members of the farmers' group; good to sell and to eat

x

x

Gbangu Old men

+

Group members of the farmers' group; good to sell and to eat

x

x

Gbangu Young women

+

group members; help in composting

x
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Gbangu Old women
Total groups recalled

++
4

Teak planting

2007

Gbangu Young Men

1

Gbangu Old men

2007

Gbangu Young women
Gbangu Old women

1

Total groups recalled

4

Warehouse
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increased income and possibility to give some to the visiting
strangers

x
1

1

x
3

x
3

HIPC
++

For a group members, but all the community benefit from the wind
protection that the trees are giving, The Chiefs, some farmers and
HIPC will benefit from the profit in 40yrs time, who will get exactly
what seems unclear and not "contract" seems to be written. Having
more trees promote a better environment and more rainfalls
For a group members, but all the community benefit from the wind
protection that the trees are giving

CARE

++

DA
Worst project (3)

++

Sell for electricity polls, other can benefit from the teak and wind
protection

+

Only for the members

x

x

x

x

x

x

x

x

x

4

2

3

Technoserve (NGO)

Gbangu Young Men

1

Gbangu Old men

Best Project (4)

++

People can store food, so it will not get spoiled, keeps the houses
cleaner and safer against animals and fire

x

x

1

++

People can store food, so it will not get spoiled

x

x

Gbangu Young women

1

++

It is for group members, but everyone can go there and store their
things; crops are safe and termites will not eat them

Gbangu Old women

1

++

people can store food, so it will not get spoiled, increase security in
the house against fire

Total groups recalled

4
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x

x

x

3

4

Distribution of animals
(sheep, goats)
Gbangu Young Men

Technoserve
1

+

Transport and ploughing is easier

Gbangu Old men

1

+

Group members

Gbangu Young women

1

+

Group members; help in composting/manure

Gbangu Old women

1

Total groups recalled

4

Support for farmers insurance

2010

Gbangu Young Men

2010

x

x

x

x
x

x

x

x

na
2

1

3

2

IPA

Insurance for 15
farms

n

Gbangu Old men
Gbangu Young women

2010

+

Gbangu Old women

2010

n

Total groups recalled

3

Meeting on farming and poverty

x
1

Conservation agric
project + MoFA
Gbangu Young Men

2009

CARE

+
Spraying + planting
with no weeding - 2
plots to experience
the difference on the
same land (trad vs
new)

Gbangu Old men

2009

DA

++

Gbangu Young women

2009

NGO
Worst Project (4)

++

The impact are good for the moment and they can see a difference,
while the project is still very recent

x

Education on how to use fertiliser and mechanicals on the farm

x

More knowledge in the community

x

x

x
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n

Gbangu Old women
Teach us new
methods on how to
spray chemicals
without ploughing,
new method for
higher yields (4yrs
project)
Total groups recalled

4

Give storage facilities silos

2010

Gbangu Young Men

2009

Gbangu Old men
Gbangu Young women

They know very little for the moment but it seems to work fine
2

1

2

OICI
0
For now only group members, but other farmers can learn how to
make it and build it themselves

x

Group members

x

x

Worst Project (2)
2009

Worst Project (1)

+

Gbangu Old women

n
To increase food
security in the
community

Total groups recalled

3

1

Forestry plantation
management

Ministry of Forest

Gbangu Young Men

COMCO

0

1

Anti-bush fire campaign

Gbangu Old men
Gbangu Young women
Gbangu Old women

+
To reduce illegal
activities like
burning and cutting
down the trees reducing illegal
settlements in the
forest-

Total groups recalled

182

2
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x
1

x
1

Loan scheme
Gbangu Young Men

0

They were not able to use it

Gbangu Old men

+

only group members can take loans

Gbangu Young women

+

Very good; only group members; allow people to farm more

+/-

It increase income generation for some, but some people were not
able to pay back, some women had to run away from the family until
the husband paid the debt (1 000 000 to 50 000 of interest)

Gbangu Old women

Worst Project (5)

Total groups recalled

4

Community Action
plans

2009

Mango and fowls

2009

+
2009

Total groups recalled

2

CARE

School

GOV of Ghana

Gbangu Young Men

Best Project (3)

Gbangu Old men

Gbangu Young women

x

4

Provision of ruminants by CIFS

x
1

x
1

x
1

x

x

x

x
2

1

1

x
1

PAS-L

Gbangu young men
Gbangu old men

x

CIFS and DA
++

1

x
x

1

Gbangu Young men
Total groups recalled

x

Best Project (3)

They were given some guinea fowls and some seedlings for mango
trees

++

+

There are many positive aspect of school: knowledge, improved
hygiene and literacy

x

x

+/-

There are many positive aspect of school: knowledge, improved
hygiene and literacy; but also the fact of mixed classes (boys/girls)
brings some problems: pregnancy and school drop out of girl-student

x

x

++

Also education on health and hygiene that spreads to all community

x
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Gbangu Old women
Total groups recalled
Mango plantation

Best Project (3)

++

4
NGO
Worst Project (3)

not recalled

Gbangu young men

Worst project (2)

not recalled

Worst Project (4)

not recalled

Gbangu Young men

Worst Project (5)

not recalled

Small ruminants

PARED NGO

Gbangu Old women

Worst Project (4)

Solar panels
Church Construction

184

x
4

Gbangu old women

Gbangu Young men

Promotes education in the community

not recalled
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x
3

Appendix 4: Project Recall Wundua
Project Recall Wundua

Facilitator: Geneviève Audet-Bélanger and Issah Chimsi; Translator: Majeed
Time: 1 hour
Exercise Questions:

What projects have come to your community since 1990? (Once
participants have exhausted projects off the top of their heads ask about
specific sectors, specific projects that may have come - note participants may
be unsure what constitutes a 'project' and so may not mention something that
is relevant)

PAS-L

Wundua Young Men

Wundua Old men
Wundua Young women

Best Project
(1)

Discussion

Behigu veela farmers group (13) were
provided with education on how to take
care of animals, how to use chemicals and
new tillage practices

++

It was good education
on how to treat farm
animals

x

For some farmers in a group

++

Usually only a small
group of people are
being educated on
farming practices, but
those practices are
shared by the CBEAs
at the community

x

x

C

2000

ATT

S

Agronomic
practices education

Targeting

E

Agency

P

Year

N

Projects

H

Impact on capabilities

x

x

x
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level, hence
everybody benefits

Wundua Old women

Total groups
recalled
Support with
Livestock

Best Project
(3)

2007

Wundua Old men
Wundua Young women
Wundua Old women

186

++

Capacity training on
best farming methods
(very beneficial)
Always helping the
community in terms of
needs + animal
management / usage
of extension agents

3

Wundua Young Men

Total groups
recalled
Dry Season Garden

Farmers

x

x

3

1

3

x

x

1

CARE
Best Project
(2)

15 + 13 farmers, support with livestock
after the floods, support with housing
equipment

++

Through social
interaction the benefits
were shared to the
whole community

x

Best Project
(2)

For people who were affected by floods
(70)

+

Some farmers were
given livestock
(guinea fowls and
small ruminants) after
the floods as a
subsistence activity
and use of manure for
the fields

x

2
2007

x

2
CARE
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1

x

x

2

1

Wundua Young Men

2007

Wundua Old men
Wundua Young women
Wundua Old women

2008

Total groups
recalled
Soya Beans

2
2002

Wundua Young Men

people who used to do it and shown
interest (30)

++

People who do it are
benefiting from a
better diet and income
generating activity in
the lean season.
People who are not
doing it may also buy
those vegetables from
the growers in the
village.

x

x

x

30 farmers in the group

++

Everybody benefits for
the dry season
gardens, the ones who
are farming benefit
from consumption and
sell while the rest of
the village can buy the
vegetables and have a
healthier diet

x

x

x

2

2

2

x

x

x

SFMC
Best Project
(3)

Young men an women

++

They helped to farm
soya beans, created
some employment,
selling support, more
employment cooking

Soya beans farmers are the people with
whom they aim to work

++

Linking the soya
beans farmers to
buyers, hence there is
a market ready to buy

Wundua Old men
Wundua Young women

2004

x

x
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when the harvest is
collected [there is less
uncertainty]

188

Wundua Old women

2004

Best Project
(1)

Total groups
recalled
Soya Beans Project

3
2000

ACDEP

Wundua Young Men

2000

Worst Project
(2)

Soya beans farmers are the people with
whom they aim to work

++

A group of farmers (90)

++

Wundua Old men

Farmers

+

Wundua Young women

Soya beans farmers are the people with
whom they aim to work

-
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They are buying the soya
beans from the farmers
to sell it to bigger
companies/market, while
the price is hardly
negotiated, they have
some insurance the
harvest will be bought.
Some other farmers of
the community can add
up their harvest to the
ones who are working
with SFMC to get their
harvest bought

Tractor services + they
were supposed to buy
the harvest, but they
were not
The idea of using
soya, sorghum and
groundnuts as cash
crops _ breed /SFMC
buying crops, linking
to markets
They were supposed
to but the harvest at
the end of the season
but they did not. They
incite for soya

x

x

x

2

3

2

x

x

x

x

x

1

growing and to
produce a lot and they
got stuck with the
harvest
Wundua Old women

2007

Total groups
recalled
Boreholes

4

Wundua Young Men

1993

For the whole community

++

Wundua Old men

1990

All persons

++

Wundua Young women

1992

For the whole community

++

1993

Worst Project
(2)

Soya beans farmers are the people with
whom they aim to work

-

They were supposed
to but the harvest at
the end of the season
but they did not. They
incite for soya
growing and to
produce a lot and they
got stuck with the
harvest
2

1

2

NORRIP
The assessment of
project is very positive
because when the
boreholes are working
it improves the life
quality of the
villagers, Hence it is
spoiled at the moment
and not usable
Provided boreholes to
the community, they
are the main source of
potable water
They are source of
potable water for the
community

x

x

x

x

x

x

x

x

x
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Wundua Old women

1990

Total groups
recalled
Education for
Farmers

4

Wundua Young Men

2004

Wundua Old men

2004

Wundua Young women

2004

The whole community

+/-

It was a very good
project when it first
came to the village,
but they are now
spoiled
1

x

x

x

3

4

4

x

x

PAS-L
Farmers in the Bagbeebu (live well)

++

VSO

Organised farmers

+

ACDEP

Farmers both men and women

++

Durable farming,
culture of Millet for
Malt, which is
marketable and a
source of income for
the families
Group members are
now livestock doctors
and also CBEAs
Now women are
farming soya and there
is a market for the
soya beans

x

x

x

x

x

x

x

3

3

Wundua Old women

Total groups
recalled
Maize Farming

3
2010

Wundua Young Men

2
IPA
(Innovation for poverty in Africa) Some
selected farmers

Wundua Old men
Wundua Young women
Wundua Old women

Total groups
recalled

190

1
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0

It has just started

1

Dam

1999

Wundua Young Men

Government
of Ghana
Worst Project
(1)

Would benefit the whole village

--

It is not working at all
now, one of the parts
as fallen apart. There
is no water for Dry
season Garden, neither
for the animals

Wundua Old men

ongoing

IDA

All persons

Wundua Young women

2008 ongoing

IDA

All persons

x

Reconstruction of the
dam

Worst Project
(1)

For livestock and DSG

--

Totally destroyed,
there is no water and it
does not fulfilled it
aims of improving
economic situation of
farmers

Bagbeegu group of farmers, particularly
working with PAS-L

+

It is good for the soil
but it is only
beneficial for the ones
who are able to make
it, part of the group

Wundua Old women

Total groups
recalled
Compost

4
2007

Pas-L

Wundua Young Men

x

x

x

1

1

1

Wundua Old men
Wundua Young women
Wundua Old women

Total groups
recalled
Mango Plantation

1
2009

EDIF
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Wundua Young Men

30 farmers were selected, they planted
mango trees in their fields

0

It is to make the
environment greener;
the results are yet to
come. Source of
income and
supplement for the
diet

Some individual farmers

x

The trees are only on
the lands of some
farmers

Wundua Young Men

Some soya beans farmers

+/-

Wundua Old men

Organised groups and vulnerable Provision of grant for soya bean
production, machine for shelling (multi
purpose) /

+

Some tractors were
provided, selling of
soya beans
The associated
members got a lot of
money during the
period of the project

30 people

x

Wundua Old men
Wundua Young women
Wundua Old women

Total groups
recalled
Soya Beans Project

2
2006

EDIF

Wundua Young women
Wundua Old women

Total groups
recalled
Donkey Carts
provision

192

3
N/A

x
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x

x

x

x

2

2

At the moment they
provided with
cutlasses but now they
run away,
1

DANIDA

x

1

Wundua Young Men

Some farmers

+/-

x

x

1

1

x

x

x

1

1

1

They provided the
community with some
donkeys and donkey
carts, but the resources
were mismanaged and
the donkeys are now
dead

Wundua Old men
Wundua Young women
Wundua Old women

Total groups
recalled
Loans for bullocks

1

Wundua Young Men

1

2005

Economus
Some Farmers

++

Very positive because
the bullocks can be
rented for some days
by the other villagers

Wundua Old men
Wundua Young women
Wundua Old women

Total groups
recalled
Soya Beans
provision

1
1990

PAS-L

Wundua Young Men
Wundua Old men
Wundua Young women
Wundua Old women

Total groups
recalled
Livestock
management +
pharmaceutics

Men and women in groups, introduction of a
new variety of SB

1
2002
and
2009

++

Exchange work for the
soya beans

x

x

x

1

1

1

CARE
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Wundua Young Men
Wundua Old men

2000

Farmers

Wundua Young women

2004

Organised groups and vulnerable

++

30 people in total, 15 in Behigu veela
farmers group and 15 who are nonmembers

++

Wundua Old women

Total groups
recalled
Compensation for
floods

3
2007

Wundua Young Men
Wundua Old men
Wundua Young women
Wundua Old women

Total groups

194

Provision capacity
training on livestock
management,
introduction of
CBEAs and Dry
season gardens
They introduced new
farming methods that
is CAP (conservation
agric project) and
provision of small
ruminants for floods
victims and vulnerable
They trained on new
methods of farming
and livestock
management through
the services of the
CBEAs it spread to
the community

x

x

x

x

x

x

x

x

x

x

x

x

3

3

3

3

1
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+

Mainly profitable for
the ones who were
affected but there was
small sharing, assets
for the compounds and
roofing

x

1

x

1

x

2

CARE

For people who were affected by floods

x

recalled
Groups formation

2004

EDIF

Wundua Young Men
Wundua Old men
Wundua Young women

(government)

Men and women were organised into
groups

+

The associated
members benefited a
lot [due to association,
they can benefit from
some other projects
too]

x

x

1

1

x

x

x

x

x

Wundua Old women

Total groups
recalled
Cotton Projects

1

Wundua Young Men

for 30
yrs

Wundua Old men

40
years

1980

Ghana
Cotton,
Worst
Project (4)

Cotton Growers

++

Cotton farmers

++

Provided with tractors,
fertilisers, chemicals
in exchange of all of
there harvest, when it
happened it was
apparently very
beneficial, now it is
not happening
anymore but the assets
acquired through
selling cotton are still
there e.g. houses
Most of the farmers
benefited for their
corrugated iron roof
from cotton, people
went to Mecca and got
marries

x

x

1
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Wundua Young women

Wundua Old women

maybe
1980
(for 25
years)

Total groups
recalled
Cashew nuts
promotion

4

Wundua young men

196

Worst Project
(3)

Worst Project
(3)

Cotton Growers

++

for cotton farmers of the village, they
were provided with some specific seeds
and chemicals (to a certain cost)

++

Not in the list
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[it seems that some
assets were provided
to some cotton
farmers] The farmers
managed to use
corrugated iron for
their roof
The farmers managed
to put tin roofs on
their houses,
accumulation of assets
through the profits of
the cotton selling.
Those assets are still
there

x

x

x

x

x

x

2

3

3

3

Appendix 5: Wealth Group description Gbangu 2010

Very Rich
Or
Bunda Kahle
/
Bunda Naaba

Older man

Younger Man

Younger Women

Older Women

Integrated

His children uses motorbike, he
uses bicycle

Motor and bicycle

Motor, bicycle

Motor, bicycle

Motor and bicycle

Family

Six wives, 24 children

Many wives with many children
and taking a very good care of the
family

Has up to eight wives and 39-50
children – they are all well cared

Many wives, many children;
children from poorer families work
for them when their children are at
schools

Many wives with many children
and taking a very good care of the
family ; children from poorer
families work for them when their
children are at schools

Education

18 children at school, 6 are helping
in the household

Children in school up to SSS

Able to care about children’s
education at all the levels

Take a good care of the children’s
education up to university level

Most of the children in school up
to SSS

Housing

Block house, iron-sheeted roof,
concreted floors, bedrooms with
beds and furniture

Big compound house with
corrugated iron

Four-corner house with corrugated
iron roof; floored, furnished, with
carpets, with paints on the walls and
louvers in windows

Block house, corrugated iron
roof, concreted floors, bedrooms
with beds and furniture

Clothes

Enough clothes, very nice, new;
children have two school uniforms
to change during a week

Very nice and good clothes

Enough clothes, very nice; children
are having two pairs of school
uniform (one for Mon-Wed, second
for Thru-Fri.)

Enough clothes, very nice, new;
children have two school
uniforms to change during a week

Eating habits

Enough food through whole year to
feed the family three times per day

Very good food

Able to provide three square meals
per day and there are leftovers

Enough food to feed and sell;
buying additional food in order to
supplement the diet; well-prepared
food with meat and all balanced
ingredients

Enough food for feeding and for
selling; buying additional food in
order to supplement the diet;
well-prepared food with meat and
all balanced ingredients

Farm

Large farm, ploughing with tractor
and bullocks

Very large farm with good yield;
ploughing with tractor

Large farm with better products

Very large farm, plough half of the
farm with tractor, other part with
bullocks; hiring many girls and
women to help with farming, so his
harvest is very fast

Very large farm with good
harvests; ploughing with tractor
and bullocks

Transport
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Plenty of animals (cows, goat,
turkey, guinea fowls, fowls, etc);
animals are not only in the village,
but also in other communities

Cattle, sheep, goats, fowls, etc

No problem with access to proper
health care; if child is sick, he is
quickly rushed to the hospital for
better treatment

A pregnant woman goes for check
ups to the hospital. When in labour
– if there is no complications – she
will give birth in the village, if there
is a problem – she will be
transported to the hospital; NHI
covers all family; small children
regularly weighted; child mortality
is present though

Very good health care; pregnant
women are going to the hospital
for check-up, and give birth in
hospital;

Big ceremonies with lots of people,
food, drumming and dancing

Highly recognised ceremonies;

Plenty of food, plenty of relatives
and sympathisers, drinks;
drumming and dancing for long
time (you have to pay drummers
and dancers)

Big ceremonies with lots of
people, food, drumming and
dancing

Involved in decision-making;
respected; supporting others (i.e.
buying lean and material to saw
school uniforms for poorer
children)

Involved in decision making;
honoured and in position to help
the one in need, Respected, go to
the chief palace to greet the Chief

Plenty of animals, different types
(20 cattle, 25 sheep, 30 goats, 30
turkeys, etc)

Health

Good health, NHI; provides regular
check-up for pregnant women,
some women give birth in the
village, some are going to the
hospital (usually when there is such
a need – complicated labour);
experience child mortality

Very good health care; pregnant
women are going to the hospital for
check-up, and give birth in hospital;

Ceremonies

Plenty of food, plenty of relatives
and sympathisers; singing and
dancing all over the place

Cattle, sheep, goats, fowls, etc

Position in the
society

Respected, go to the chief palace to
greet the Chief

Involved in decision making;
honoured and in position to help the
one in need

Highly considered in decision
making, honoured, his voice is
always heard; recognise all
‘categories’ of people – so no
matter whether you are rich or poor
-> he is tolerant and talk to
everyone;

State of mind

Happy

Happy

Very quite – he does not like to
quarrel with others, as this may
reduce his wealth (missing people’s
support like that)

Happy

Happy

Others

Give support to others

He does nit rely on other people
whenever he is in need; support
others both in kind and in cash;

Is able to do everything; people are
listening to him more then others in
the society

Give support to others

Farmer or trader

Farmer or trader

Civil servant, farmer or trader

Occupation

198

Has cattle, sheep, goats, fowls, etc

Animals

GoG worker, farmer or trader
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Civil servant, farmer, trader

Rich
Or
Bundana

bullock, ploughs, big hoes, small
hoes, cutlasses

Tractor, ploughs, big hoes, 8 small
hoes, 10 cutlasses, boots and rain
coat

Tractor, bullocks, ploughs, big
hoes, small hoes, cutlasses, boots
and rain coat

Bicycle

Motor, bicycle

Motor, one bicycle

Bicycle

Three wives, 9 children

Two or three wives with 12-15
children

Many wives and many children

Two wives, ten children

Two or three wives with many
children

Education

6 children in schools, 3 at farm

Some children are at school – not
all

Take good care for children’s
education

Seven out of ten will go to school

Some children are at school – not
all

Housing

Roofed half with corrugated iron,
half with thatch; cemented floor,
medium size, few furniture

Feasible compound house with
corrugated iron

Very good accommodation (large
compound house, roofed with
corrugated iron and well-furnished)

Big house, corrugated iron roof,
floor, few furniture; no carpets

Roofed half with corrugated iron,
half with thatch; cemented floor,
medium size, few furniture

Clothes

Nit and clean, many clothes

Have nice clothes

Many clothes, nice and clean;
children are having two school
uniforms

Nit and clean, many clothes;
children are having two school
uniforms

Eating habits

Many food; is able to feed the
family twice per day for 11 months
from his farm – 1 remaining month
he has to buy food

Has proper meals

Provide food for the family all over
the year

Food is not that sufficient: 10
months of the year he has food, two
months he has to buy; eating three
times per day

Many food; is able to feed the
family twice per day for 11
months from his farm – 1
remaining month he has to buy
food

Farm

Not so large; use bullocks and
hands to plough

Large farm (not as large as very
rich’s farm), ploughing with tractor;
good yield

Has a better farm, very large, use
tractor to plough

Very large farm, use bullocks to
farm, not many people hired to help

Large farm (not as large as very
rich’s farm), ploughing with
tractor and bullocks; good yield

Animals

Many animals (12 sheep, 16 goats,
8 hens; no cows)

Having sheep, goats and fowls

Cattle, seep, goat, fowls, etc

Small number of cattle, few sheep,
goat, hens

Small number of cattle, few
sheep, goat, hens

Health

Moderate health; not all members of
the family have NHI; pregnant
women are going to the hospital for
check-up, but give birth in the
village; child mortality

Access to good health care;
pregnant women are going to the
hospital for check-up, and give birth
in hospital;

Care for wives and children’s
health; his pregnant women always
attend clinics for review till they
give birth and the check-ups
continue on the new-born babe

When sick, goes to the hospital; a
pregnant woman goes for check ups
to the hospital. When in labour – if
there is no complications – she will
give birth in the village, if there is a
problem – she will be transported to
the hospital; NHI covers all family

Access to good health care;
pregnant women are going to the
hospital for check-up, and give
birth in hospital; NHI covers all
family

Tools

ploughs, big hoes, small hoes,
cutlasses, boot and rain coat

bullock, ploughs, big hoes, small
hoes, cutlasses

Transport

Bicycle; every child has their own
bicycle

Family
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Not enough food, not many
relatives and sympathisers

Lots of food and lots of joy

Always lovely ceremonies, much
food for people to enjoy, drumming
and dancing; very crowded

Not many people, food,
sympathisers; drumming and
dancing not that long

Not many people, food,
sympathisers; drumming and
dancing not that long

Position in the
society

Respected

Recognised in the community and
they are able to be helpful in the
community

He is also highly considered in
decision making, highly respected

Involved in decision-making;
respected, but not very popular –
seems to be mean sometimes, so
some relatives are running away
from him;

Recognised in the community and
respected

State of mind

Happy

Happy

Others

Supports others

Always happy
Support others both in kind and in
cash; does not rely on other people
when in need

Happy
Helps other people in need; goes to
the other market centres and can
send later the products in the village

Happy
Support others both in kind and
in cash; does not rely on other
people when in need

Ceremonies

Occupation

Transport
Family

One wife, 3 children

Tools
Not rich not
poor
Or
Desoa Zagla
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Farmer
Bullock, plough, big hoes, small
hoes, cutlasses
Borrow bicycle from friends

Farmer

Famer

Farmer

Farmer

Bullock, plough, big hoes, small
hoes, cutlasses
Bicycle

Bullock, 4 big hoes, 3 small hoes, 2
cutlasses
Bicycle

Bullock, plough, big hoes, small
hoes, cutlasses
Bicycle

Two wives and eight children

Two wives and 18 children

Two wives and eight children

Two wives and few children

Three-four children at school

Take care of some children’s
education up to some level (i.e.
JSS)

Six out of eight will go to school

Not all children at school

Small compound, half roofed with
corrugated iron, half with thatch;
cement floor, few furniture, few
beds, no carpets, no paints

Small compound, half roofed with
corrugated iron, half with thatch;
cement floor, few furniture, few
beds, no carpets, no paints

Plough and bullock
Bicycle

Education

Two children at school

Housing

Mud house with thatch roof, no
furniture

Clothes

Few nice clothes; children having
only one school uniform

Can only provide clothe him and
the family

He provide cloth for the family

Not enough clothes, but nice and
clean; children have only one
school uniform for whole week

Not enough clothes, but nice and
clean; children have only one
school uniform for whole week

Eating habits

Eating twice per year; food is
available from farm for six months,
the second half of the year food
must be bought

Being able to provide three meals
per day, but not regularly

When it was a good year – he will
have enough food to feed the
family, if no – not enough food to
provide

Men is able to provide food for six
months from his farm, the next six
months women will supply the
family with food; eating twice per
day

Eating twice per year; food is
available from farm for six
months, the second half of the
year food must be bought
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Farm

Small farm, weeds, ploughing with
hands

Has a farm and the harvest always
depends on the year (good yeargood harvest/bad year-bad harvest)

Animals

3 sheep, 4 goats

Has livestock (like sheep, goat,
fowls)

Small farm, weeds, ploughing
with hands

Has livestock (like sheep, goat,
fowls)

Health

Average health, no NHI; pregnant
women are going to the hospital for
check-up, but give birth in the
village; child mortality

Is able to hospitalised the family if
there is such a need; pregnant
women are going to the hospital for
check-up, and give birth in hospital

Take care of their health but not
regularly

A pregnant woman goes for check
ups to the hospital. When in labour
– if there is no complications – she
will give birth in the village, if there
is a problem – money will be
borrower from the relatives and she
will be transported to the hospital;
family partly covered with NHI

Ceremonies

Few people during ceremonies,
apart from funeral when plenty
people will come to sympathise
with the family

Not as lovely as the very rich or
rich persons

Recognised ceremonies, but not as
much as the rich and very rich

Many food, big support from other
relatives; short drumming and
dancing

Many food, big support from
other relatives; short drumming
and dancing

Position in the
society

Respected

Able to solve problems on his own,
but cannot assist any person; they
are not mostly considered in
decision making

Sometimes considered in decisionmaking

Very respected (more then a rich
person); involved in decisionmaking

Sometimes considered in decisionmaking

State of mind

First part of the year (when he has
enough food) – happy; second half
(when no food) – sad

Sometimes happy, sometimes not
happy (depends on yields)

Not very happy

Sometimes happy, sometimes not
happy (depends on yields and
time of the year)

Can take care for himself and the
family

Supporting others a lot

Occupation

Sometimes helping others,
sometimes somebody is helping
him
Farmer

Farmer

Farmer

Tools

Big hoe, small hoe, cutlass

1 big hoe, 1 small hoe, no plough

Big hoe, small hoe, cutlass

Transport

Footing

Bicycle

Footing but in shoes

Others

Poor

Small farm; use bullocks to plough;
able to hire somebody to help with
ploughing and weeding

On sound condition

Farmer
I big hoe, 1 small hoe, 1 cutlass, no
plough, no boots
Footing

Take care of their health but not
regularly, family partly covered
with NHI

Sometimes helping others,
sometimes somebody is helping
him
Farmer
Big hoe, small hoe, cutlass, no
plough
Footing but in shoes
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Or
Faradana
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Family

1 wife, 2 children

One wife with two or three children

One wife and few children – he is
not even honoured by his wife and
children

One wife, two children

One wife with two or three
children

Education

1 child in school

None of the children at school –
cannot afford education

Cannot care properly for his
children’s education;

One child goes to school

None of the children at school –
cannot afford education

Housing

Small compound house with roof
from thatch, no furniture (no bed,
etc); rooms floored, but yard not
floored

Has an accommodation, but not
well furnished

Very poor house with teaches
(thatch roof)

Very small compound, thatch roof,
no cement but floor; no furniture,
one bed

Small compound house with roof
from thatch, no furniture (no bed,
etc); rooms floored, but yard not
floored

Clothes

Not enough, not clean

To get school uniform is a problem

Having two sets of clothes – one to
work and one for ceremonies; child
will have one school uniform

Having two sets of clothes – one to
work and one for ceremonies

Eating habits

One mill per day or no food at all;
no food to feed family, search for
support from relatives

Cannot get food to feed the family
all over the year

Once per day; he can afford to
provide family with food for four
months, the rest of the year, he gets
support from the family and
relatives

One mill per day or no food at all;
no food to feed family, search for
support from relatives

Farm

Small farm, ploughing with hands

Small piece of land; plough with
bullocks; low productivity

Very small farm, with low income

Small farm; ploughing with hands;
relatives are helping in farming for
free

Small farm, ploughing with hands

Animals

No animals, apart from one hen

Have only one type of animals (i.e.
only fowls)

Only fowls (no cattle, sheep, goats,
etc)

1 hen

Only fowls (no cattle, sheep,
goats, etc)

Health

Not well health; health care through
relatives; pregnant women may go
to the hospital for check-up
(depends on relatives), but give
birth in the village; child mortality

When sick, it is difficult to go to
hospital; pregnant women are give
birth at homes

The wife will not attend clinic when
she is pregnant; they are relying on
local medicines

Not healthy; when woman in labour
– if there is no complications – she
will give birth in the village, if there
is a problem – money will be
borrower from the relatives and she
will be transported to the hospital;
no NHI

Not well health; health care
through relatives no NHI

Ceremonies

Few people; borrow money from
relatives to perform marriage
ceremonies and pay it later

Perform not all ceremonies, only
the ‘obligatory’ one (funeral)

The ceremonies are not even realise
(no money to perform them)

Not much food, not many people,
no dancing, no drumming, no
money

Not much food, not many people,
no dancing, no drumming, no
money
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Position in the
society

Isolated from public gatherings

Not recognised in the society and
on the part of decision making – his
voice is not heard

The community does not realise his
preferences

State of mind

Sad all the time

Always not happy

Always sad
No matter what he/she gets – must
accept – as has nothing to say about
it

Others

Very Poor
Or
Faradan Kale

Not involved in decision-making
processes; not much of respect for
him/her

Not involved in decision-making
processes; not much of respect for
him/her; Isolated from public
gatherings

Sad
People rather help him/her; have
many many problems and cannot
sleep at night because of these
problems

Sad

Occupation

Farmer

Farmer

Farmer

Farmer

Farmer

Tools

Borrow the tools they need

Borrow the tools they need

Borrow the tools they need

Borrow the tools they need

Borrow the tools they need

Transport

Footing

Footing

Bare foot

Bare foot

Bare foot

Family

This person is usual alone – with no
one to take care of him/her
(divorced wife maybe with one
child; staying alone, bachelor)

No wife, no children

No wife, no children; women don’t
want to marry him; has no relatives
– those who are relatives, pretend
that they are not related

One wife, one child

This person is usual alone – with
no one to take care of him/her
(divorced wife maybe with one
child; staying alone, bachelor)

Education

No schooling

N/A

No schooling

No schooling

Housing

Three-rooms thatched house, no
cement floor, no furniture

Accommodation problem

No good accommodation; round
circle rooms with poor teaches
(thatch roof)

Small house (two rooms), fenced
with sticks, mat rooms with thatch,
sleeps on the grass mats, no
furniture, thatch roof

Small house (two rooms), fenced
with sticks, mat rooms with grass,
sleeps on the grass mats, no
furniture, thatch roof

People help him/her in clothing

Very little clothes to wear

No shoes, no clean clothes, not
many clothes; cannot afford new
clothes – relatives give their used
clothes

No shoes, no clean clothes, not
many clothes; cannot afford new
clothes – relatives give their used
clothes

No food to eat, he relies on people
for his daily food; sleep mostly in
hunger

No food, have to beg; one meal per
day

No food, have to beg; one meal
per day

Small farm, ploughing with hands,
no one is helping him, as he has no
food to ‘pay’ for the support

No farm

Clothes

Eating habits

Begging for food from friends and
relatives; max one meal per day;
sometimes works for food

Difficult to make three meals per
day; rely on peoples for food

Farm

No farm

No ability to cultivate
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Animals

204

One hen

No animals

No livestock

No animals

No animals

Cannot care for him/herself when
sick

When he is sick, there is always a
problem where to get money to go
to the clinic

Not healthy, when in labour – if
there is no complications – she will
give birth in the village, if there is a
problem – money will be borrower
from the relatives and she will be
transported to the hospital; no NHI

When he is sick, there is always a
problem where to get money to
attend clinic

Health

Not healthy

Ceremonies

N/A

Not recognised ceremonies

No ceremonies, small funerals –
community contribute small as well
as relatives for the funeral

No ceremonies, small funerals –
community contribute small as
well as relatives for the funeral

Position in the
society

Isolated from gatherings

Not considered in decision-making;
no one asks about him when he is
not at a gathering

Not involved in decision-making,
small respect

Not involved in decision-making,
small respect

State of mind

Sad all the time

Not always happy

Very very' sad;

Sad all the time

Occupation
Tools

Begging
No tools

Begging
No tools

Begging
No tools

Begging
No tools

Others

Begging – no time to farm;
experience only food support – no
money support as this person is not
able to give it back.

He is patient – he does not easily
gets angry – even when someone is
insulting him, he takes it easy

Relatives will support from time to
time, so they can have some small
happiness; never fat – he is lean,
growing lean as he/she has 'many
many' problems

Begging – no time to farm;
experience only food support – no
money support as this person is
not able to give it back.
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Not of sound condition; never
happy at all
Begging
No tools

Appendix 6: Compounds surveyed in Gbangu for projects participation
#

K#

AB #

Projects

Nr

WG

Roof

1

32

284

HIPC, CIFS

2

Rich

Mix

2

31

283

IPA, Isodec, HIPC

3

Rich

Iron

3

23

282

OICI, HIPC

2

Rich

Mix

4

18

285

HIPC

1

Rich

Mix

5

29

281

PAS-L, HIPC, CAP

3

Rich

Mix

6

28

280

Comco

1

Poor

Mix

7

26

279

HIPC

1

V. Rich

Iron

8

27

278

Kusasi compound, HIPC,OICI,
Technoserve, PAS-L

4

Rich

Mix

9

21

288

OICI, Isodec

2

NPNR

Thatched

10

22

289

HIPC

1

NPNR

Mix

11

19

286

Kusasi compound, HIPC,OICI,
Technoserve, CAP

4

Rich

Mix

12

20

287

HIPC, Tecnhoserve

2

Rich

Mix

13

35

276

HIPC

1

Rich

Mix

14

34

275

Technoserve, HIPC, PAS-L

3

Rich

Thatched

15

33

277

HIPC, PAS-L, IPA, Technoserve

4

NPNR

Thatched

16

38

274

PAS-L, CAP, OICI, HIPC,
Tecnhoserve

5

Rich

Mix

17

39

290

HIPC

1

Rich

Mix

18

41

291

HIPC

1

Rich

Mix

19

45

292

HIPC

1

Rich

Mix

20

46

293

HIPC, OICI

2

Poor

Thatched

21

29

294

OICI, Tecnhoserve

2

NPNR

Thatched

22

48

295

OICI

1

NPNR

Mix

23

1

272

Comco, CAP, PAS-L, DSG

4

Rich

Mix

24

158

271

CIFS

1

Rich

Mix

25

159

270

OICI, CIFS, CBEO, PAS-L, DSG

4

V. Rich

Iron

26

91

297

Comco

1

Rich

Mix

27

90

296

Technoserve

1

Poor

Thatched

28

53

300

Comco, CAP, CIFS, OICI

4

V. Rich

Iron

29

87

298

CAP

1

Poor

Thatched

30

88

299

Technoserve, CAP, OICI

3

Rich

Mix

31

200

264

Comco, IPA, OICI

3

V. Rich

Mix

32

151

265

CAP

1

Rich

Mix

33

152

268

CAP, Technoserve, DSG, PAS-L

4

NPNR

Thatched

34

153

269

OICI, Water and sanitation

2

V. Rich

Mix

35

155

267

Comco, OICI

2

V. Rich

Mix

36

192

260

Frafra compounds

0

Poor

Thatched

37

198

255

Comco, IPA, PAS-L, CAP, CIFS

5

V. Rich

Iron

38

149

262

Comco, IPA

2

V. Rich

Mix

39

78

263

Comco, IPA, CAP

3

Rich

Mix

40

79

261

CAP

1

Rich

Iron

41

128

260

Comco, CAP

2

Rich

Mix

42

146

256

CIFS, PAS-L

2

Rich

Mix

43

115

258

Bimova compound

0

NPNR

Thatched

44

120

259

OICI, CAP

2

Rich

Mix

Average of projects per compound surveyed

2.2
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